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Context

Erasmus+ mobility plays a key role in the internationalization of higher education institutions by strengthening
academic and administrative capacity, and fostering people-to-people cooperation between the EU and partner
countries. Mobility actions, including student mobility and staff mobility, complement structural CBHE activities by
enabling direct knowledge exchange and skills development.

Vietnam’s national strategy for the internationalization of education, which promotes collaborations with foreign
institutions, joint programs, and academic mobility, aligns closely with the objectives of the European Education Area
(EEA) 2025. The EEA aims to create an integrated, inclusive, and high-quality European educational space, fostering
the mobility of students and educational staff while developing skills relevant to both society and the labor market.

The convergence of the EEA and Vietnam’s strategy underscores a shared commitment to cultivating global
competencies and strengthening educational and scientific ties between Europe and Vietnam. In this context,
international cooperation plays a central role: events such as the European Higher Education Week in Vietnam (2025)
have facilitated academic partnerships, mobility programs, and research opportunities with European universities, in
line with the European Global Gateway strategy.

In the context of EU-Vietnam cooperation, mobility actions operate primarily under International Credit Mobility
(KA171) and staff mobility schemes. These mobility flows support capacity building in Vietnamese higher education,
foster people-to-people links, and contribute to broader EU policy objectives related to international cooperation,
education diplomacy, skills development, and the promotion of sustainable and inclusive growth.

At the same time, mobility involving Vietnam is shaped by a range of specific contextual factors. These include
differences in higher education governance and administrative procedures, visa and immigration requirements,
variations in academic calendars and credit recognition practices, as well as linguistic and intercultural environments.
Addressing these factors requires close institutional coordination, adequate preparation of participants, and tailored
support mechanisms to ensure the effectiveness and sustainability of EU—Vietnam mobility under the Erasmus+
programme. These factors require mobility projects to be designed and implemented in a context-sensitive manner
while maintaining full compliance with Erasmus+ quality standards and award criteria.

This guidelines document has been developed in the framework of the STRIVE Project, “Strengthening
Internationalization of Vietnamese Emerging Universities”, reference number 101128558, funded under the
Erasmus+ Programme of the European Union. It aims at fostering the EU-Vietnam mobility of students and staff by
collecting the experiences, reflections, and needs expressed by consortium partners with both established and emerging
expertise in mobility activities, as well as first-hand testimonies from students, academic staff, and university
administrative personnel directly involved in EU-Vietnam mobility, capitalizing on the long-lasting experience in
KA171 projects implementation of consortium partners, in particular Hanoi University, University of Evora and
University of Tuscia.

Data sources and methodological approach

The guidelines are grounded in a mixed-methods evidence base combining qualitative and quantitative data. Three
complementary sources of information have been used:

* Workshop on capitalizing students’ and staff’s mobility experiences (UNITUS, June 23-24 2025): the meeting
focused on key aspects for submitting successful Erasmus+ KA171 mobility applications, including key components
share of responsibilities in application process and challenges and solutions found by project consortium. Moreover,
2 Vietnamese teaching staff and 1 Vietnamese student shared their mobility experience highlighting impact, challenges
and suggestions for improvement.
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* Success storytelling seminar (HANU, January 5-6 2026): the meeting collected direct testimonies from students
and staff belonging to Vietnamese Higher Education Institutions that shared their mobility experiences in EU hosting
organizations. The round table deepen the reflections on lesson learnt and key challenges, providing suggestions for
improving EU-Vietnam mobility schemes. Video testimonials (total 19) by Vietnamese students (11) and staff
members (8) on mobility experience, inspiring the round table discussion, are available at STRIVE project website
(strive-project.cu).

* Erasmus+ Mobility Assessment questionnaire addressed to Vietnamese students, teaching and administrative
staff with recent experience in Erasmus+ KA171 mobility. The questionnaire covers indicators related to motivations
for participation, overall satisfaction, personal and professional development, challenges encountered, and
recommendations for improvement. 90 responses were collected through the questionnaire, of which 46 were from
students, 30 from teaching staff and 14 from administrative staff.

The different data sources ensures a balanced understanding of both systemic issues and individual experiences,
allowing for evidence-based recommendations that are relevant for institutions and programme officers.

High-quality KA171 mobility projects design & implementation

This paragraph systematizes the good practices and the lesson learned collected in the framework of the STRIVE
activities, in order to support the design and the implementation of Erasmus+ KA171 high-quality initiatives. High-
quality Erasmus+ mobility is the result of key interlinked factors, as strategic planning, operational clarity, and sustained
institutional commitment. When mobility is embedded in institutional strategy and supported by robust structures, it
delivers lasting benefits for individuals, institutions and international cooperation.

Strategic foundations & prerequisites

Strategic foundations

Clearly demonstrate how mobility actions support the institution’s internationalisation strategy, academic priorities,
and long-term partnerships.

Position KA171 mobility as a capacity-building tool, not a stand-alone activity.
Prioritise strategic, reciprocal partnerships with complementary institutions rather than opportunistic cooperation.

Embed mobility objectives in official institutional plans and ensure commitment from academic leadership and
administrative management.

Define specific objectives for students and staff (skills development, employability, pedagogical innovation,
institutional learning).

Link mobility to structured academic pathways (double degrees, joint programmes, blended intensive programmes).
Ensure coherence between mobility activities, expected outcomes, and impact indicators.

Avoid generic mobility descriptions; explicitly explain why, for whom, and with what impact each mobility flow is
proposed.

Foresee structured dissemination plans, grounding on concrete examples, prior experience, and realistic indicators
rather than aspirational statements.

Demonstrate inclusion and equity, providing transparent and accessible information to all potential beneficiaties.
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Prerequisites

Ensure academic and institutional readiness: a valid Erasmus Charter for Higher Education (ECHE) — applicable
exclusively to European higher education institutions, functional international office with trained staff, established
credit recognition systems (ECTS or equivalent), transparent selection criteria for students and staff.

Verify academic prerequisites, language proficiency (typically B1/B2), and prior study requirements.

Require Learning Agreements approved before mobility starts.
Partnership quality & distribution of responsibilities

Partnership quality

Establish robust partnership frameworks through Inter-Institutional Agreements (IIAs) detailing: mobility numbers
and duration, academic fields and levels, credit recognition mechanisms, roles and responsibilities.

Ensure partners are operationally ready and institutionally committed.
Select partners based on proven academic compatibility and administrative capacity, not only geographical coverage.
Distribution of responsibilities

Clarify roles throughout the project lifecycle and document task distribution eatly to prevent misunderstandings and
ensure accountability.

Regardless of the direction of mobility, all formal responsibilities rest exclusively with the European higher education
institution. The Vietnamese higher education institution has no legal or financial relationship with the National Agency
or the European Commission.

European higher education institution responsibilities: proposal drafting and submission, budget management and
reporting, quality assurance and monitoring.

Vietnamese higher education institution responsibilities: contribution to proposal drafting and reporting, local support.

Joint responsibilities: definition of mobility objectives, impact monitoring, compliance with Erasmus+ standards,
academic supervision and recognition, participant preparation and support.

Preparation & support to the beneficiaries

Thorough preparation of participants

Offer pre-departure language training, cultural orientation, administrative briefings in order to prevent integration
issues and to reduce drop-outs, delays, and dissatisfaction.

Streamlined administrative processes

Provide dedicated support for visa and residence permits, health insurance compliance, housing and arrival logistics.
Use digital tools and clear checklists to reduce bureaucracy.

Adopt a “one-stop-shop” approach within international offices whenever possible.

Financial transparency and planning

Build trust and prevent disputes by clearly communicating grant amounts and payment schedules, eligible and non-
eligible costs, responsibilities of host and sending institutions.
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Encourage realistic budgeting and awareness of cost-of-living differences.

Continuous monitoring and support

Maintain regular contact with participants during mobility.

Establish clear procedures for resolving academic issues, administrative problems, personal or cultural difficulties.
Provide proactive mentoring or tutoring at host institutions rather than reactive problem-solving.

Full academic recognition

Guarantee recognition of credits, learning outcomes, teaching/training activities.

Apply agreed conversion systems consistently in order to avoid undermining programme credibility and participant
motivation.

Follow-up & sustainability

Post-mobility evaluation

Collect structured feedback from students and staff to adjust procedures and improve future calls.
Assess academic outcomes, personal and professional development, administrative efficiency.
Dissemination and capitalisation

Share results through institutional websites, information sessions, alumni networks.

Integrate mobility outcomes into curriculum development, partnership expansion, future project design.

Treat mobility as a catalyst for institutional learning, not a one-off experience.

Strategic value of EU-Vietnam mobility

The evidence collected through STRIVE questionnaire-based survey on the assessment of the mobility experience of
Vietnamese students, professors and academic staff, confirms that Erasmus+ mobility between the EU and Vietnam
responds to clearly identified needs at both individual and institutional levels. Participants reported strong motivations
related to academic enrichment, professional development, international exposure, and institutional networking.

From an institutional perspective, mobility contributes to curriculum internationalisation, innovation in teaching and
learning practices, improvement of organizational and management procedures, strengthening of international
cooperation frameworks. Staff mobility, in particular, supports the transfer of pedagogical approaches and
administrative practices, reinforcing CBHE capacity-building objectives.

The strategic value of EU-Vietnam mobility lies in its dual impact: enhancing individual competences while
contributing to long-term institutional development and partnership sustainability. Ensuring that mobility actions
remain aligned with these strategic objectives is essential for maintaining their relevance within the Erasmus+
framework.

Motivation to participate in mobility

Shared trends emerged from the analysis, with some specificities for students and staff.

Students
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Academic enrichment (exposure to different learning contents and curricula)

Foreign language development.

Personal development, including transversal skills such as adaptability and problem-solving.
Intercultural experience and social interaction (living abroad and meeting new people).
Career-related motivations both at home and abroad.

Staff

Acquisition of new knowledge, competences and good practices.

Professional development and improvement of skills relevant to current duties.
Improvement of teaching quality (teaching staff).

Increase of job satisfaction.

Enhancement of intercultural, social and linguistic competences.
Personal impact

Enhanced transversal skills: mobility experiences significantly strengthened adaptability, self-confidence, open-
mindedness, autonomy, and problem-solving abilities, enabling participants to perform effectively in multicultural and
unfamiliar environments.

Intercultural competence and inclusion: exposure to different academic cultures and daily life contexts fostered
intercultural awareness, dismantled stereotypes (notably towards Asian students), and facilitated social inclusion, often
supported by informal cultural practices such as shared cuisine and community engagement.

Language development: improvement of foreign language skills was instrumental in facilitating integration and
enhancing participants’ confidence and independence.

Expanded social and professional networks: participants built long-lasting international friendships and
professional connections, contributing to a stronger sense of global citizenship.

Professional & institutional impact

Pedagogical innovation: staff benefitted from exposure to new teaching and learning methodologies, shifting from
memorisation-based approaches to student-centred, feedback-oriented and inclusive learning models, which informed
curriculum development at the home institutions.

Capacity building and knowledge transfer: returning staff disseminated acquired knowledge internally, supporting
faculty development, mobility accreditation processes, and peer mentoring for future Erasmus+ applicants.

Institutional cooperation and internationalisation: mobilities facilitated joint research activities, strengthened inter-
institutional trust, and paved the way for Memoranda of Understanding, including prospects for double degree
programmes and increased staff and student exchanges.

Employability and career pathways: students reported improved self-directed learning, access to scholarship
opportunities and enhanced employability through international exposure and professional networking; teaching staff
highlighted an increased involvement in research and cooperation projects while administrative staff insisted on a
greater job satisfaction with substantial benefits in management, leadership and organizational skills.
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Main challenges encountered

Administrative and visa-related burden: complexity of application procedures, extensive documentation, and
lengthy visa processes generated stress and uncertainty.

Housing and accommodation issues: limited availability of short-term rentals, lack of quality control, and high risk
of scams emerged as the most critical challenge for students.

Linguistic and cultural barriers: initial language gaps and cultural adjustment difficulties impacted early stages of
mobility, increasing stress levels.

Academic misalignment: discrepancies between curricula, teaching methods, academic calendars, and examination
schedules between sending and receiving institutions hindered smooth academic recognition.

Financial concerns: students expressed anxiety regarding the adequacy of financial support in relation to cost of
living in receiving countries.

Recommendations for improvement

Enhanced pre-departure preparation: strengthen linguistic and intercultural training prior to mobility; provide
structured peer-to-peer mentoring, connecting prospective participants with former Erasmus+ beneficiaries.

Administrative simplification and institutional support: advocate for simplified visa procedures and clearer
administrative guidelines; maintain strong sending and receiving institutional support, including assistance with
practical arrangements (e.g. bank accounts opening, local registration).

Academic flexibility and recognition: increase curricular flexibility and alignment of academic calendars; ensure
smoother recognition of learning outcomes upon return, especially for compulsory modules.

Housing facilitation mechanisms: establish formal agreements between hosting institutions and verified property
owners; develop local buddy systems and explore host family programmes, fostering inclusion while addressing
accommodation shortages; enable contract transfer mechanisms for outgoing students at the end of the mobility

period.

Experience dissemination and community building: facilitate regular experience-sharing events, round tables, and
student-led initiatives supporting future Erasmus+ applicants; strengthen ties between receiving institutions and local
communities to enhance social integration and to provide emotional support.

Cross-cutting patterns & lessons learned

The testimonials from Erasmus+ KA171 participants reflect high satisfaction (100% of students and staff whose
experiences inform these guidelines recommend Erasmus+ experience to their peers), describing Erasmus+ as a life-
changing holistic learning experience, combining academic, social, and personal development.. The support from peers
and sending & hosting institutions is described as fundamental for ensuring quality mobility. A strong link between
integration measures and positive participant experience clearly emerge. It is worth noting that even when challenges
existed, they are often framed as part of personal growth.

Students’ narratives confirm that well-structured support, proactive institutions, and inclusive learning environments
are critical for high-quality Erasmus+ mobility. The feedback highlights the need to strengthen preparation, integration,
and ongoing support measures to maximise learning outcomes, social inclusion, and the long-term impact of Erasmus+
mobility experiences.
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Teaching and administrative staff’s narratives confirm that strengthening pre-mobility communication, institutional
coordination, and structured support mechanisms would further enhance the quality and impact of Erasmus+ mobility
expetiences.

The analysis of EU-Vietnam Erasmus+ KA171 mobility experiences demonstrated strong transformative potential,
generating lasting personal growth, institutional capacity building and reinforced international partnerships, while
highlighting concrete areas where targeted support and structural improvements can further enhance the quality,
inclusiveness, and sustainability of future mobilities.
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Annex: Expected Outcomes, Critical Issues, and Risk Management in
Erasmus+ Mobility Program

This section outlines the expected and desited outcomes of the Erasmus+ / Erasmus+ KA171 mobility activities,
while also identifying potential critical issues that may arise during their implementation. In addition, it describes the
main risks associated with the mobility actions and the strategies foreseen to mitigate them, ensuring the effectiveness,
quality, and sustainability of the planned activities.

The study was conducted by the University of Tuscia, partner of the STRIVE project, building on the studies
concerned and on the direct experience of the International Mobility Office with students and academic staff involved
in mobility expetiences under the Erasmus+ programme.

The aim is to present, through intuitive and structured tables, a systemic analysis of the risks associated with such
experiences, the frequency with which certain issues have arisen, together with a set of solutions or mitigating measures
to address these events.

Expected and desired outcomes of Erasmus+ KA171 Mobility

Area of Development |[For Students — Desired Outcomes For Staff — Desired Outcomes
Academic & Improvement of subject-specific knowledge and ||[Enhancement of teaching, training, or
cademic . . . ; .. )
) ) practical skills; exposure to different teaching administrative competences; exchange of

Professional Skills . .

and learning methods best practices
Language Development of foreign language proficiency  ||Improved professional communication
Competence and academic language skills in foreign languages

Greater understanding of cultural diversity; Increased intercultural sensitivity and
Intercultural : .. . . .

respect for different values, traditions, and ability to work in multicultural
Awareness . .

perspectives environments

Increased self-confidence, independence, Professional self-reflection, openness to
Personal Growth . . . . . .

adaptability, and problem-solving skills innovation, and personal enrichment
Employability & Better employability through international Career development, professional

Career Development |lexperience, transversal skills, and global mindset ||recognition, and expanded expertise

Digital & Transversal|Development of digital skills, teamwork, critical Improved use of digital tools,

: . . . collaborative practices, and innovative
Skills thinking, and communication skills p ’

methodologies

. . . Stronger commitment to inclusive
Global Citizenship & ||[Awareness of global challenges, social & . . .
education, equity, and international

Inclusion responsibility, sustainability, and inclusion .

cooperation
Networking & Building international friendships and academic ||Establishment of long-term institutional
Collaboration networks partnerships and professional networks
Motivation & Increased motivation for learning and further  ||Renewed motivation, job satisfaction,

Engagement international experiences and engagement in international projects
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Area of Development

For Students — Desired Outcomes

For Staff — Desired Outcomes

Institutional Impact

upon return

Positive influence on learning environment

Transfer of knowledge and innovation to
home institution

Potential critical issues and risk management in Erasmus+ KA171 Mobility

Risk Area

Predictable / Foreseeable
Risks

Mitigation Actions

Non-Calculable /
Unpredictable Risks

Administrative &

Delays in documentation, visa

Early planning, clear timelines,
dedicated administrative

Sudden changes in

between learning outcomes

courses

Organizational procedures, learning .. |[regulations, unexpected
suppott, regular communication ||, ©. .
Issues agreements, or grant payments || . institutional closures
with partners
. o . Detailed Learning Agreements
. Difficulties in credit . 5 gr’ ’ . .
Academic . . academic coordinators Last-minute changes in
.. recognition or mismatch - .
Recognition supervision, pre-approval of host curricula

Language Barriers

Insufficient language
proficiency affecting academic
performance or integration

Pre-departure language
preparation, language support
courses, mentoring

Unexpected use of local
language in academic or
administrative contexts

Cultural Adaptation

Culture shock,
misunderstandings, or social
isolation

Pre-departure intercultural
training, local tutors/buddies,
inclusive activities

Individual psychological
reactions or interpersonal
conflicts

Health & Well-
being

Stress, homesickness, minor
health issues

Access to health insurance, well-
being support services, regular
monitoring

Serious illness, mental
health crises, pandemics

Safety & Security

Minor safety issues related to
accommodation or mobility

Safety briefings, emergency
contacts, verified housing
options

Political instability, natural
disasters, terrorist attacks

Insufficient grant coverage,

Transparent budget

Sudden inflation, currency

Technical Issues

technical problems with online
platforms

technical support, blended
solutions

Financial . . . . . . .
Manasement delays in payments, unexpected |information, financial guidance, ||fluctuations, economic
ana . .
8 expenses contingency funds crises
. . Poor internet access or Alternative digital tools .
Digital & 5 ; Large-scale IT failures or

cyber incidents

Inclusion &
Accessibility

Barriers for participants with
fewer opportunities or special
needs

Individual support plans,
additional funding, accessibility
checks

Unforeseen accessibility
barriers in host
institutions
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Predictable / Foreseeable

Non-Calculable /

Risk Area . Mitigation Actions . .
Risks g Unpredictable Risks

. . o Clear agreements, regular .
Partnership & Miscommunication or lack of agre > TeBY Abrupt withdrawal of a

. . coordination meetings, defined S
Cooperation commitment from partners ) partner institution

roles

- . Institutional recognition Sudden staffing changes

Staff Mobility Workload overload, limited o8 ’ > ATS 8
. o workload planning, or organizational

Constraints institutional support

management involvement

restructuring
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Positive Aspect Likelihood Impact Enhancement / Maximisation Actions

Development of intercultural competences High High Intercultural workshops, reflection activities (story telling)
Improvement of language skills High Medium—High Language courses, tandem learning

Academic and professional skill enhancement High High Quality placements, clear learning outcomes

Increased employability Medium—High High Recognition of skills, Europass CV, career guidance

Personal growth and autonomy

High

Medium—High

Coaching, reflective journals

International networking Medium—High Medium Networking events, alumni engagement
Innovation in teaching and learning (staff) Medium High Knowledge-sharing sessions, internal dissemination
Institutional internationalisation Medium High Strategic partnerships, follow-up projects
Motivation and engagement High Medium Visibility of success stories

Inclusion and social awareness Medium Medium—High Inclusive practices, targeted support
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Risk assessment matrix — Erasmus+ KA171 Mobility

Risk Likelihood Impact Risk Level Mitigation / Preventive Measutres
Delays in administrative procedures (visa, Medium High High Early Plann.ing, clear deadlines, dedicated
documents, grants) administrative staff
lod Icarning A ,
Academic mismatch or lack of recognition Medium High High Detai N d Learning gfeern.ent's, academic
coordinators, regular monitoring
. . . . . Pre-d 1 i i
Language difficulties Medium Medium Medium re-departure fanguage preparation, ongoing
language support
Cultural adaptation issues Medium Medium Medium Intercultural training, buddy system, mentoring
Financial constraints or unexpected expenses Low—Medium  |[Medium Medium Clear financial guidance, contingency funds
Ith ,
Health or well-being issues Low High Medium Health insurance, access to support services,
emergency protocols
Safety or security concerns Low High Medium Risk bneﬁng?, emergency contacts, verified
accommodation
Digital or technical problems Medium Low Low—Medium Alternative tools, technical support
Partnership miscommunication Low—Medium  ||[Medium Medium Regular coordination meetings, clear agreements
Withdrawal of partner institution Low High Medium Backup partners, flexible mobility planning




