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STRIVE PROJECT 

Project number: 101128558 —STRIVE —ERASMUS-EDU-2023-CBHE 

Success story telling seminar - MS5 

WP4. Capacity building capitalizing on staff and students experiences in mobility 

January 5-6, 2026 

Hanoi University’s premises 

 

Project Consortium  
 

Partner n.                                     Partner’s name  Acronym    Country 

1 AlmaLaurea Interuniversity Consortium - coordinator AL Italy 

2 Hanoi University HANU Vietnam 

3 Phu Xuan University PXU Vietnam 

4 Quang Ninh University of Industry QUI Vietnam 

5 Academy of Public Administration and Governance APAG Vietnam 

6 University of Evora UEVORA Portugal 

7 University of Tuscia UNITUS Italy 
 

83 overall participants attended the two-days meeting.  

33 representatives of STRIVE partner institutions attended the two-days meeting in person.  

4 representatives of STRIVE partner institutions attended the two-days meeting online.  

20 representatives of 14 newcomer universities attended the seminar held the first day: Vietnam National 
University of Agriculture, Phenikaa School of Economics and Business, University of Arts and Design, 
University of Economics and Industrial Engineering, Academy of Finance, Hanoi University of Industry, Hoa 
Binh University, Vinh University of Technology and Education, Dong Nai University of Technology, Ha Long 
University, Thai Nguyen University, Hanoi University of Culture, Thuyloi University, Ho Chi Minh University of 
Technology.  

2 representatives from Magnolia Travel, an Hanoi-based company specialised on sustainable tourism, 
attended the meeting held the second day.  

24 students from HANU attended the seminar held the first day.  

Participants’ details in Annex 1 
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MEETING MINUTES 

 

FIRST DAY  

WELCOME ADDRESSES  

The Rector of Hanoi University, Professor Nguyen Van Trao, welcomed the attendees and highlighted that 
the two-days activities attracted strong interest and participation, both in person and online, not only from 
STRIVE partner institutions but also from a wide range of higher education institutions across the country 
and across different disciplines, demonstrating the high level of attention that universities are giving to 
Erasmus+ KA1 and KA2 initiatives. 

He reiterated the commitment of HANU in supporting and accompanying the Vietnamese partners from the 
early stages of project design and proposal writing, both in terms of Erasmus+ KA1 and KA2 projects, in order 
to ensure continuity and long-term capacity-building impact beyond STRIVE. 

Luisa Mengoni, project coordinator, welcomed the attendees highlighting the central role of mobility of 
students and staff between Italy, European countries and Vietnam, mainly possible thanks to programs such 
as Erasmus+ having positive effects from both sides as enhancing cooperation opportunities for HEIs and 
consolidate existing partnership thus creating  positive externalities, as the set up of new mobility schemes 
and initiatives as in the case of STRIVE. She gave a special word of thanks to students and staff that agreed 
to share their mobility experiences in European countries, either in person or through video testimonials. 
Finally she stressed the good results achieved for the future setting of project sustainability; namely the 
International virtual centre creation.  

INTRODUCTION TO THE PROJECT WITHIN THE FRAMEWORK OF ERASMUS+ KA1  

Professor Dang Thi Phuong Thao from HANU ItaCentro delivered a presentation on Erasmus+ KA171 projects, 
providing details on the mobility purposes, the eligible conditions for students and staff, the roles of sending 
and hosting institutions in terms of Grant application – identification and needs matching with partners, 
selection of mobility participants, development of the project contents clearly defining roles and 
responsibilities for the partners, dissemination activities and impact description, finalization of the 
agreement, lessons learned from extended experience of HANU ItaCentro in terms of mutual understanding, 
flexibility, patience, need for internal consultations at faculties and departments level.  

A debate with the newcomer universities’ representatives followed the presentation, allowing to clarifying 
doubts about Erasmus+ KA171 project application for staff and students.  

INCOMING MOBILITY IN EU COUNTRIES: TESTIMONIALS FROM UNIVERSITY STAFF  

Four Vietnamese teachers delivered their testimonial about the Erasmus+ mobility carried out, highlighting 
the impact in terms of professional and personal growth.   

1. Dr. Pham Quang Dung - Acting Head of Department, Faculty of Information Technology, Vietnam Academy 
of Agriculture, in mobility to University of Camerino:  

Main takeaway: the mobility helped teachers and students to improve their capabilities for better serving 
the community.  

2. Dr. Do Van Anh - Head of the Faculty of Business Administration and Tourism - Hanoi University to Ca’ 
Foscari University of Venice 
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Main takeaway: the mobility allowed to learn new pedagogical approaches and to facilitate joint research 
activities, paving the way for MoU signature at university level, leading to collaboration for double degrees 
and more students and teachers exchanges. On a personal note, adaptability to different environments it the 
prominent skill acquired.  

3. Ms. Tran Thu Trang - Head of the Translation Practice Department - Faculty of Italian - Hanoi University to 
Ca’ Foscari University of Venice  

Main takeaway: Previously acquired knowledge of Italian language and culture allowed a quick adaptation to 
the new context in the framework of the mobility carried out. The experience gained allowed helping other 
colleagues to apply for Erasmus+ mobility and contributed to improve the accreditation of the belonging 
faculty. On a personal note, the mobility increased self-confidence and enlarged professional network. 
Cuisine was a connecting point between the two cultures, helping the inclusion within the local community.  

4. Dr. Tran Thi Lan Anh - Deputy Head of Department, Faculty of Law, Academy of Public Administration and 
Management to University of Tuscia  

Main takeaway: The experience gained allowed to report to the faculty of belonging’s leaders several hints 
for improving the activities of the faculty in terms of curriculum development and for facilitating the mobility 
of further staff towards Italy, including University of Roma La Sapienza and University of Florence. On a 
personal note, the mobility allowed to increase my self-confidence and foreign languages capacities, as well 
as to extend the professional network.  

INCOMING MOBILITY IN EU COUNTRIES: TESTIMONIALS FROM STUDENTS   

Four Vietnamese students delivered their testimonial about the Erasmus+ mobility carried out, highlighting 
the impact in terms of professional and personal growth.  

1. Ngo Thi Bich Phuong from HANU to Ca’ Foscari University of Venice  

Main takeaway: The mobility allowed breaking out stereotypes of Asian students, increased self-confidence, 
open-minded attitude and adaptability. Suggestion: connecting future students with those who completed 
their mobility, preparing them to better adapt to the new contexts sharing lessons learned.  

2. Do Kim Oanh from HANU to University of Trento  

Main takeaway: The mobility was a transforming experience that increased self-confidence and willingness 
to travel abroad discovering new cultures, together with appraisal of the importance of early planning, 
staying calm and being solution-oriented. Discovery of learning methodology focused on deep understanding 
rather than memorization, with immediate feedback and academic support, together with encouragement 
to explore personal academic interests thanks to an inclusive learning environment valuing personal ideas 
and diversity stayed as most important academic takeaways. The friendship gained helped also in the 
learning exercises. Sharing cuisine recipes and cooking together was a significant way of approaching to one 
another facilitating inclusion. Strong support was received from sending institutions on visa acquisition and 
on Italian culture, which strongly helped approaching the mobility experience smoothly. 
After returning to Vietnam, the student developed a project together with other mobility students on 
supporting Erasmus+ aspirants, sharing experiences. Biggest challenge: finding housing, establishing trust 
with the property owners.  
 

3. Nguyen Tien Manh from HANU to University of Siena 

Main takeaway: The immediate support received from teachers and staff at the hosting institution, together 
with the exposure to new teaching styles and perspectives, which allowed developing greater independence 
and adaptability, improving ability of working in a team with classmates. Huge appreciation for the 
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opportunity to travel around other countries in Europe and to experience cultural activities. Strong support 
received by the sending institution before and during the mobility. The biggest issue was about housing: 
online searching lacked control over quality and reliability of property owners, with high risk of scams. 
Suggestion: to build stronger ties between the receiving institution and the community.  

4. Nguyen Thi Van Anh from HANU to University of Florence  

Main takeaway: Erasmus+ mobility was a turning point in the student’s life, with the development of self-
directed learning that allowed becoming directly responsible for studies and more independent and ready to 
adapt to new challenging situations. The gaining of European and global perspectives, with intercultural 
understanding and Italian language learning helped the integration with the local community. The friendship 
with other mobility students from all around the world and with hosting family in Italy stayed as main 
takeout. The mobility allowed obtaining new scholarship opportunities, leading to valuable career pathways 
and connections. The biggest challenges were the initial language barrier, transportation, academic 
adjustment and housing, with limited short-term options and high risk of scams. Suggestions: developing a 
host family programme (in Italy there are a lot of grandparents living alone and mobility students can 
contribute to make them feeling less alone and at the same time mobility students could feel like at home); 
local buddies support with rent and accommodation legitimacy.  

FOSTERING VIETNAM-EU MOBILITY EXPERIENCES: ROUND TABLE WITH STAFF AND STUDENTS  

Students interested in applying to Erasmus+ KA171 projects were concerned about cultural and linguistic 
barriers and financial difficulties.  

HANU representatives clarified that they strongly support the students in the Grant application and prepare 
them to approach the mobility smoothly, including the foreign languages appraisal and practical hints for 
being prepared to the new context. In terms of financial support, they added that the Erasmus+ mobility 
project provides anything that a student needs in order to ensure a viable stay abroad.  

Staff who already benefited from an Erasmus+ KA171 project stated that full support was given by the 
sending institutions in order to be greatly prepared for their stay abroad, through practical hints and 
extracurricular activities, managing to release the stress linked to the departure. They also recognized strong 
support received by the hosting institutions, for instance when it came to open a bank account in the 
receiving country.  

The biggest challenges encountered during the mobility that were highlighted are the following: heaviness 
of the administrative burden required for the application to the mobility projects and the visa procedures; 
stress due to language barriers and difficulties of adaptation to the new environments; housing in the 
receiving countries; misalignment with students who continued to attend a regular curriculum and with 
courses’ and exams’ schedule.   

The suggestions for making the mobility experiences smoother that attendees formulated are the following: 
provision of easier procedures for visa application; greater schedule flexibility for the attendance of 
compulsory modules when coming back at the sending institutions; taking foreign languages classes before 
the departure and self-improvement; proper appraisal of receiving country’s and institution’s environments 
when preparing the mobility; facilitation by the sending institutions of moments for sharing experiences and 
lessons learned with previous mobility beneficiaries; agreements between hosting institutions and property 
owners in order to facilitate long-term rent contracts for students, allowing them to find out substitutes when 
the mobility ends.  

Finally, Felicetta Ripa from University of Tuscia illustrated a risk assessment matrix for Erasmus+ KA171 
mobility projects, highlighting risk area, predictable risks including mitigation/preventive measures that 
could be adopted for improving the mobility experiences of their students and staff.  
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Furthermore, some representatives from newcomer universities recognized that they are not familiar with 
the basic contents and eligibility criteria for Erasmus+ mobility and suggested to multiply the awareness-
raising seminars devoted to this purpose. HANU reiterated its availability to accompany newcomers in the 
process of knowledge acquisition.  

SECOND DAY 

PROJECT SUSTAINABILITY: STATE OF ART AND NEXT STEPS  

Internationalization Virtual Centre: up-to-date 

Luisa Mengoni, local coordinator, provided the state of art of the decisions concerning the future structure 
of the International Virtual Centre. She presented the envisaged mission, activities list, resources and center 
organigram (see table below), previously discussed with the beneficiaries HEIs, and asked for validation. 
Concerning the latter point, she suggested the creation of a Support Group including AL international 
relations and projects office representatives as well as EU STRIVE partners’ representatives so to provide 
eventual consultancy to the centre. The SCs approved such scheme.  

Center organigram 

 

Infosheets on international dimension  

The four STRIVE Vietnamese universities presented the infosheets developed, valuing the recommendations 
received by the coordinator, the strong support received by HANU team, together with the process of mutual 
assistance that took place during the build-up of the webpages. 

Recommendations by the coordinator:  

- Hyperlink the infosheets websites to the university institutional websites for increased visibility.  
- Keep working on the infosheets contents even after the deadline for the deliverable submission.  

International Virtual Centre: website presentation  

Enrico Dongiovanni from AlmaLaurea illustrated the form taken by the IVC, notably a WordPress-based 
website, like the STRIVE website, being a unique website for the 4 STRIVE Vietnamese universities, with 
contents available in English and Vietnamese. A presentation of the different sections of the IVC website 



 

6 
 

followed: homepage, the Centre, the network, how to boost international cooperation, information on 
international dimension, internationalization data, news, how to join.  

Duong Nguyen Hoang from HANU explained how the IVC website was created, showing to the attendees the 
draft version already developed.  

Monitoring tool on internationalization: main indicators and data visualization  

Enrico Dongiovanni from AlmaLaurea recollected the purposes on the monitoring tool, namely to increase 
the global visibility and impact of the internationalization strategy of STRIVE Vietnamese higher education 
institutions and to track progress, identifying areas that need enhancement, optimizing resource allocation.  

A presentation of the suggested indicators followed, explaining to the attendees that the current list is 
flexible, it covers a long-run period and could be updated/enriched/shortened based on each university’s 
activities.  

Universities already agreed on eliminating the suggested indicator on the amount of external funds because 
it is sensitive. An agreement was reached on the maintenance of the agreed indicators even though some 
indicators can have no or low numbers for a given year and/or for a given university. 

AlmaLaurea will share the list of proposed indicators with the Vietnamese universities in order to obtain 
feedback and eventually update the list before reaching a final validation.  

From a technical point of view, it was explained that the monitoring tool will take the form of specific section 
(tab) on the STRIVE Internationalization Virtual Center’s website where the indicators on internationalization 
collected by each STRIVE Vietnamese partner university will be visualized in a dynamic form using Google 
Looker Studio for embedding the dashboard on the website.  

STATE OF PLAY OF THE FUTURE CBHE PROJECT PROPOSAL ON SUSTAINABLE TOURISM  

Luisa Mengoni and Jaime Serra, moderator of the session, thanked the group of VN experts on sustainable 
tourism who provided relevant information on courses, students, and initiatives of the individual universities, 
as well as on the policies currently in place in Vietnam regarding sustainable tourism and other revelant 
information related to the project proposal. This documentation was structured within a project framework 
design, including work packages, tasks, general and specific objectives, and beneficiary groups. Jaime 
presented these points in detail and then opened the discussion on several aspects that still need to be 
defined, in particular with regard to the future definition of indicators.  

Jaime suggested involving experts from UNWTO in WP2 Training of trainers.  

A debate followed with a few questions as starting point.  

Are there other specific policies (besides those included in the first draft of the project background section) 
implemented at national, institutional or local level that we have to take into consideration when developing 
the project?  

Representatives from Magnolia suggested taking into consideration also the Swiss Tourism for Sustainable 
Development (ST4SD) project (2023–2027) which supports Vietnam in developing a more sustainable, 
inclusive, and competitive tourism sector. Funded by SECO with CHF 3.6 millions, it focuses on policy 
enhancement, capacity building, and promoting sustainable business models in provinces like Ha Giang, 
Quang Nam, and Dong Thap. 

Which students should we involve in WP3 Training of students?  

All universities agreed to involve only Bachelor students.  
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Students from which courses should be involved?  

All universities agreed to involve students from one course only or from two courses – sustainable tourism 
and/or communitarian tourism (exact name of the courses to be communicated afterwards by each 
university).  

What about the future situation of QUI in terms of courses on tourism after the foreseen fusion with Ha Long 
University?  

QUI doesn’t have current active courses on tourism. The fusion with Ha Long University is not certain as for 
now. Nonetheless, QUI has active courses on engineering and mining and sustainable development, thus it 
would be relevant to involve professors and students from those courses in WP2 and WP3 activities.  

How many students could we reasonably involve in WP3 Training at each university level?  

HANU has 150+70 students on tourism, PXU has 100, APAG has 200/300 students. It won’t be reasonable to 
involve 100% of students.  

Which criteria should be set for the students’ selection, ensuring gender balance?  

Vietnamese universities will provide indications on this point afterwards based on previous experiences.  

What year of curriculum would be more appropriate for the involved students? 2nd year students? 3rd year 
students?  

Taking into consideration that WP3 would take place during the 2nd year of project implementation and that 
trained students will have to develop the pilot projects with local communities during the 3rd year of project 
implementation, the most appropriate students would be those attending 2nd or 3rd year. 

How many teachers could be reasonably targeted by WP2 Training of trainers?  

APAG suggested involving 10 teachers per each Vietnamese university. HANU suggested involving only 
teachers from sustainable tourism courses. Tien Ho Thi Hanh from PXU suggested identifying criteria for the 
selection of a limited number of teachers to be involved in WP2 Training of trainers and to add a cascade 
training by WP2 attendees to additional teachers at each university level.  

The idea of cascade training come up that is to train some of the university professors that can later on train 
their fellows. Also training contents repository will be created at disposal of future trainees.  

What would be the best moment of the year to develop the WP2 Training of trainers?  

Vietnamese universities will provide indications on this point afterwards based on own schedules and 
availability, striving to identify a common period for the 4 universities.  

Would it be reasonable to release the output “curriculum integration plan” (integration of updated curricula 
into official university programs) and what are the administrative procedures?  

Curricula can be updated only every 2 year up to 20% of the contents without MOET approval. The output 
can take the form of an internal document that universities can consider for future official updates of their 
official university programs.  

Would it be reasonable to select one local community per each Vietnamese university? How many students 
who benefited from WP3 activities should be involved in the development of pilot projects with local 
communities? The pilot projects should be focused on which kind of themes?  

These questions will be debated at the occasion of a forthcoming online meeting with representatives of 
Magnolia Travel.  
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4th STEERING COMMITTEE SESSION  

A set of contents, previously discussed by STRIVE VN HEIs with their governance, were validated with the SC 
members.  

Infosheet on international dimension 

The deliverable to be submitted by January 14, 2026 will describe the purpose of the infosheet with a general 
description of the standard contents and the list of infosheets links per each university.  

The Steering Committee validates the contents on the 4 infosheets and the structure of the deliverable.  

Monitoring tool on internationalization 

The indicators already displayed in the university infosheets were approved. The Steering Committee asked 
the coordinator to share the full list in order to proceed with the final validation of indicators to be included 
in the monitoring tool.  

Internationalization Virtual Centre 

The Steering Committee validated the contents of the Centre’s mission, activities and organigram. The 
Steering Committee asked the coordinator to share a draft of the agreement MS… , including conditions for 
newcomers to join the IVC, for validation. This would allow newcomers who already expressed their intention 
to take part in the activities to formally join the IVC.  

CBHE Project proposal on sustainable tourism  

The Steering Committee approved the general WP structure of the project proposal. The Steering Committee 
asked the coordinator to share the full list of questions in order to allow universities to provide detailed 
answers, in addition to those already communicated during the meeting.  

PROJECT NEXT STEPS  

Luisa Mengoni concluded the meeting detailing the next project activities/events: 

- D6.2. Sustainability meeting on monitoring tool: it was agreed that the next meeting will be scheduled at 
QUI’s premises at the end of June, most probably on June 25-26 according to QUI availability.  

-The coordinator reminded to STRIVE universities of APAG and HANU to organize the Awareness seminars 
to Vietnamese students, academic and administrative staff on Erasmus+ opportunities (D.5.2.) 

Scope: to share with students and staff the opportunities offered by the Erasmus+ programme capitalizing 
the STRIVE training held under WP.2. “Overview on Erasmus+ programme in higher education sector” 
workshops on Erasmus+ opportunities and workshop on available tools 

Indicators: 1 local seminar at each VN Higher Education Institution to at least 20 students and 10 staff for 
each university 

-D.6.2.Monitoring tool: AlmaLaurea will share the list of proposed indicators with the Vietnamese 
universities in order to obtain feedback and eventually update the list before reaching a final validation.  

-D.3.2. CBHE Project on sustainable Tourism: the coordinator will share the list of project questions still open 
to the appointed team of experts.   
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