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ERASMUS+ PROGRAMME
WHATS AND WHYS




Erasmus General
Objectives
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Erasmus as Key
Instrument for



BUILDING THE EUROPEAN SUPPORTING THE
EDUCATION AREA IMPLEMENTATION OF
COOPERATION




Erasmus Specific
Objectives



To promote

LEARNING COOPERATION QUALITY INCLUSION & EXCELLENCE CREATIVITY &
MOBILITY EQUITY INNOVATION




What is the structure
of the Programme




KEY ACTION 1

MOBILITY OF INDIVIDUALS

KEY ACTION 2

COOPERATION AMONG
ORGANISATIONS AND
INSTITUTIONS

PRDER

COOPERATION AMonNG
ORGANISATIONS AND
INSTITUTIOMNS
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licy monitored for effectiveness by, e.g., -
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KEY ACTION 3

SUPPORT TO POLICY
DEVELOPMENT AND
COOPERATION




Who implements the
Erasmus+ Programme




THE EUROPEAN THE EUROPEAN THE NATIONAL

COMMISSION EDUCATION AGENCIES
AND CULTURE

EXECUTIVE

AGENCY

It manages the (EACEA) They are
budget and sets It implements entrusted the

priorities the programme !oudget |
in direct Implemention

management tasks




Which actions are
covered by KAI



Mobility projects for learners and staff in higher
education, vocational education and training
(VET), school education, adult education and

youth

Youth participation activities;

DiscoverEU - Inclusion Action;

Mobility of staff in the field of
sport




The four steps of a
mobility project



PLANNING

PREPARATION

IMPLEMENTATION
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FOLLOW-UP

FOLLOW-UP



Mobility projects for
Higher Education
Students and Staff
















SHARE THEIR EXPERIENCE NEW ACQUIRE NEW
EXPERTISE TEACHING/TRAINING INNOVATIVE DESIGN

ENVIRONMENTS SKILLS

BETTER PREPARE STUDENTS FOR THE WORLD



Eligibility criteria of
mobility projects




Student mobility for studies or traineeship

Staff mobility for teaching

ELIGIBLE ACTIVITIES

Staff mobility for training

Blended Intensive Programme




Who can apply



higher education established in an EU Mem|[§éithird country
State associated to the

Programme

institutions




Eligible countries



ANY EU MEMBER STATE OR THIRD
COUNTRY ASSOCIATED TO THE
PROGRAMME




Duration of the
projects




26 months for projects
supported by internal
policy funds

KA13]




Funds for projects supported
by external policy funds are
divided into 12 regions



Award criteria for
external policy funds




. Quality of the project * Relevance of the strategy « Impact and dissemination

design and cooperation
arrangements

e 40 points maximum ¢ 20 points maximum

¢ 40 points maximum




Understanding KA171:
Context and Scope

Cross-Border Cooperation

KA171 facilitates mobility between EU Member States and non-EU countries.
It creates pathways for meaningful educational exchanges.

External Policy Framework

Part of Erasmus+ Key Action 1, these projects receive funding from external
policy instruments. They align with EU international priorities.

Knowledge Exchange

The programme supports institutional cooperation. It creates channels for
mutual learning and capacity building across borders.



https://gamma.app/?utm_source=made-with-gamma

Main Objectives of KA171 Mobility Projects

Strengthen Educational
Links

Build robust connections between
institutions across borders. Create
lasting partnerships through shared
mobility experiences.

A
NV

Enhance Employability

Develop critical skills that boost career
prospects. Provide experiences that
employers value in global markets.

Global Perspective

Foster understanding of different
educational approaches. Develop
intercultural competence through
Immersive experiences.

Made with GRMIMA
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Partnership Structure and
Requirements

EU Higher Education Institution

ap Must hold a valid Erasmus Charter for Higher E ducation. Acts as
coordinating institution for project management.

Partnership Agreement

@ Formal documentation establishing expectations. Outlines roles,
responsibilities and project scope.

Non-EU Partner Institution

9 At least one non-E U higher education institution. May involve multiple
partners from different regions.

Activities may be linked to blended intensive programmes for enhanced learning
outcomes.


https://gamma.app/?utm_source=made-with-gamma

Implementation Roadmap and
Summary

1 Partnership Building
Establish agreements with partner institutions. Define project scope and participant
numbers.

2 Activity Design

Create detailed mobility plans. Align with institutional strategies and learning objectives.
3 Participant Selection

Implement fair recruitment processes. Provide pre-mobility guidance and support.

4 Implementation

Monitor activities through project dashboard. Ensure quality through continuous feedback.

Thorough preparation is essential for successful KA171 projects. Focus on clear communication
between partners and robust support for participants.



https://gamma.app/?utm_source=made-with-gamma

Follow us on our social
media channels!

in]@®
flv

@UNITUS
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How to prepare an institutional
application KA171




o
e ERASMUS+ KA171

Presentation

Applying for Erasmus+

https://wikis.ec.europa.eu/spaces/NAITDOC/pages/143440169/How+to+apply+for+Erasmus

- Erasmus+
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UNIVERSIDADE DE EVORA

- Erasmus+

ERASMUSH KA171

Check budget by region

ANEXO | - ORCAMENTO 2025 DA AGCAO KA171-HED

REGIAO / ENVELOPE

Region 1 - Western Balkans

SUBVENGCAO
DISPONIVEL

950.935,00 €

Region 2 - Neighbourhood East *

713.000,00 €

Region 5 — Asia

Region 3 - South Mediterranean countries

Region 4 - Russian Federation

1.085.000,00 £

655.000,00 €

Region 6 - Central Asia

119.000,00 €

Region 7 - Middle East

59.500,00 €

Region 8 - Pacific

109.500,00 €

Region 9 - Sub-Saharan Africa

1.645.000,00 €

Region 10 - Latin America

328.000,00 €

Region 11 — Caribbean

59.500,00 €

Region 12 - US & Canada

218.500,00 €

TOTAL

5.942.935,00 €

OBS: Estes valores de referéncia poderfio sofrer ligeiros ajustes e servirdio de base & constituicdo de 2

orgamentos auté nomos, para “Apoio a Inclus3o™:

- Inclusion Pot IPA Il — Regido 1 (montante a definir)
- Inclusion Pot NDICI — Regifes 2-3 e 5-12 (montante a definir)

®* Oorcamento ndo alocado a Regido 4. Reforgo dos restantes envelopes das regides 2-3 e 5-12. Estratégia
nacional alinhada com as orientacies constantes do Guia ERASMUS+ 2025 de interdicSo de quaisguer
atividades de mobilidade com a Federacdo Russa (Regido 4) e a Bielorrnissia (Regido 2).
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UNIVERSIDADE DE EVORA

Defines regions, countries and universities
| ©E®

Content menu ¢ Please select the different regions with which you intend to work

o Regional partnerships |

© Context Include a list of regions and upon selection of a region, a sub-section should be added

+ You will be asked to provide the list of higher education institutions with which you would like to cooperate This information is mandatory at this stage However, it will be possible to work with other partners than those in your application
as long as they are in the same countries. Information about other organisations than higher education institutions that may participate in your project (as hosts for traineseships or in the frame of staff mobility) is not mandatory but can be

® T@Sl'(ﬂg IE.01 (E10000166 - IE) helpful to provide a better overview of your project

© Applicant organisation(s) () A

'8 - %\ . " i Ly it A 4 ' " H I I al
© Regional partnerships  (2) A You will then be asked to enter the different oulgoing and incoming mobility activities for the region. You will also have to insert the indicative number of mobilities you intend to organise with the countries belonging to the given region

| ® Detais for cooperation ) » You will have 10 answer two open questions 1o demonstrate the relevance and the potential impact and dissemination of the project in this specific region. Your answer to each question should refer to your higher education institution and

your partners in that region

\ - s

Project description A ; ’
O Proj P According to the Programme Guide (= please note that some study cycles (short-, first and second) are restricted for outgoing students towards countries that receive official development assistance. PhD students and staff are eligible for outgoing

< @ Quality of project design and coo mobility. The list of the countries with restrictions can be found hera (2 (the Western Balkan countries are exempted from the restriction and can allow all flows and study cycles)
L4 .

Be aware that the provided answers for each region will be assessed separately

© Activities
© Budget summary List of selected countries - - Number of organisation - 1 A
© EU Values

Data Value
© Annexes @

o Please select a region v

Region

© Checklist
— . 1

Sharing (2) Number of organisation

Submission History O]

- Erasmus+




(\}J ERASMUS+ KA171

UNIVERSIDADE DE EVORA

Add Partnership Regions
For the first region you wish to add, scroll down to the available empty card and select the applicable region from
the Region drop-down list.

List of selected countries - - Number of organisation - 1 | P ~
Data Vailue
Region * Please select a region ~

/| Western Balkans (Region 1)
List of selected countries * |

|| Neighbourhood East (Region 2)

Total grant (EUR) South-Mediterranean countries (Region 3)

Russian Federation (Region 4) |
+ Add region
Asia (Region 5) | |

Central Asia (Region 6)

Middie East (Region 7)

Pacific (Region 8)
Sub-Saharan Africa (Region 9)
Latin America (Region 10)

Caribbean (Region 11)

\ USA and Canada (Region 12)  [7]
Western Balkans (Region 1) = |

List of selected countries - - Number of organisation : 1 |

Data Value

Region * Western Balkans (Region 1) ~

Number of organisation *
List of selected countries *

Total grant (EUR) o€




N ERASMUS+ KA171

For subsequent regions, click the Add region button at the bottom of the table. A new
empty card is created for each additional region. Then select the desired region from
the Region drop-down list.

The Content menu is updated and displays a new subsection for the selected
region: Details for cooperation with (name of the region). The subsection is preceded
by a red dot as long as there is missing mandatory information.

Information about number of organisations, selected countries and total grant (EUR)
for the region will be available here when details are added.
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UNIVERSIDADE DE EVORA

ERASMUS+ KAL1/71

Apllication KA171

Content menu 4

@ Context

@ Applicant organisation(s) (1) A

@ Test-org.IE.01 (E10000166 - IE)

\

@ Regional partnerships Q) A

@ Details for cooperation with

.

©
@ Details for cooperation with @ i
©)

@ Details for cooperation with
S J

€ Project description A

@ Quality of project design and coo

@ Details for cooperation with West

@ Regional partnerships @ © @ @ @

According to the Programme Guide [2 please note that some study cycles (short-, first and second) are restricted for outgoing students towards countries
that receive official development assistance. PhD students and staff are eligible for outgoing mobility. The list of the countries with restrictions can be
found here [Z (the Western Balkan countries are exempted from the restriction and can allow all flows and study cycles)

Be aware that the provided answers for each region will be assessed separately

Western Balkans (Region 1)
R[] ~

List of selected countries : Albania - Number of organisation : 1

—

Neighbourhood East (Region 2) @ @ »
List of selected countries . Republic of Moldova - Number of organisation : 1 .

List of selected countries : Russian Federation - Number of organisation : 1

/
{ Russian Federation (Region 4) E‘ @ b




(\}J ERASMUS+ KA171

UNIVERSIDADE DE EVORA

The beginning of KA171 in University of Evora... 2016

The University of Evora aplly for the first time an ICM KA171 projects in 2016.

The first project was approved with 4 countries and 7 universities:
- Vietnam (University of Danang, Quang Binh University, Quy Nhon University, Hue University of Agriculture and Forestry)
- Timor (Universidade Nacional Timor L'orosae)

- Brazil (Universidade Federal de Vicosa)

- Morocco (Université Sidi Mohammed Ben Abdellah de Fés)

BUDGET ( +) 230 000€ (two hundred and thirty thousand euros)




e ERASMUS+ KA171

Example 1
The Coordinator :

University of Evora
The partnership:

The Coordinator : - Vietnam univerties

European University ]

The partnership:
Example 2

Other Universities from outsider of Europe The Coordinator :

University of Tuscia
The partnership:

- Vietnam univerties




\y4 ERASMUS+ KA171

The KA171 in the University of Evora:

- ICM Institucional Project (Coordenator)

Consortium

AMIGO Project - Coordenator
SUSTAGRI Project - Coordenator
ProSaude Project
PROCTEM Project
PEERS Project
MARE NOSTRUM project



ERASMUS+ kA171

Presentation of
SIHUE2 — Informations System for Application

‘v Sistema de Informacao Integrado da

Universidade de Evora

Register




c ERASMUS+

University of Evora
International Mobility Office - Rectorate Services

Address:
Edificio de Santo Agostinho
Rua Duques de Cadaval,
7002-554 Evora, PORTUGAL

Email: mobility@uevora.pt

Telf: (+351) 266 760 220


mailto:mobility@uevora.pt

UNIVERSIDADE DE EVORA _

THANKS!

The adventure starts here....

»
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UNIVERSIDADE DE EVORA
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SHARE OF RESPONSIBILITIES IN THE APPLICATION PROCESS




Strengthening Internationalization
of Viethamese Emerging Universities

STRIVE PROJECT

Strengthening Internationalization of Viethamese Emerging Universities
Reference number: 101128558 — STRIVE — ERASMUS-EDU-2023-CBHE

« \WP4. Capacity building capitalizing students and staff
mobility experience
June 23-24, 2025
UNITUS, Italy

Share of Responsibilitiesin the Erasmus
KA171Project Application Process

Carlo Contardo & Felicetta Ripa, UNITUS

Made with GAMMA
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S TRIVE

Strengthening Internationalization
of Viethamese Emerging Universities

This presentation outlines the key roles and
responsibilities in Erasmus KAl7lapplications.
We'llexplore how tasks are divided between
lead applicants and partners throughout the

project lifecycle.



https://gamma.app/?utm_source=made-with-gamma
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What IsErasmus KA1/71?

International Mobility
Framework

Creates structured exchanges
between EU and non- EU

partners for students and staff.

36-M onth Project
Timeline

All activities must be completed
within this fixed timeframe with

no extensions.

Chaurestrics

Nealhli:

Chaeerties

Multifaceted Support

Enables collaborative research,
teaching exchanges, and
professional development

opportunities.

Made with GAMMA
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Key Application
Stages

Conceptualisation

Partners agree on project scope, objectives and cooperation framework.

Application Development

Proposal preparation with mobility plans, budgets and impact

assessments.

Evaluation Process

Assessment of project relevance, quality of cooperation plan and

potential impact.

Grant Implementation

Lead institution assumes responsibility for fund distribution and

reporting.

Made with GAMMA
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International Strategy:
Alignment and Priorities

Strategic Alignment

Mobility activities must align with your institution's broader
internationalisation goals and vision.

Partnership Building

Focus on developing strategic worldwide partnerships with

complementary institutions.

Digital Integration

Projects should contribute to the EU's Digital Education Action
Plan priorities.



https://gamma.app/?utm_source=made-with-gamma

Institutional Responsibility: Lead Applicant

Core Requirements Key Duties
o Staff member with institutional authority e Drafting comprehensive proposal
 Primary contact for National Agency e Ensuring partner readiness
 Responsible for consortium coordination e Coordinating stakeholder communications

 Managing application submission process

Made with GAMMA
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Partner Institutions' Roles

Docum entation

Sigh mandates and partnership
agreements. Provide institutional

profiles and accreditation details.

Support

Assist with impact assessment.
Provide local expertise on

implementation challenges.

| D

&

Planning

Contribute to mobility arrangements.
Help define learning outcomes and

recognition processes.

Cooperation

Co-design project activities.
Establish mutual quality standards for

participant selection.

Made with GAMMA
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Division of Tasksduring
Application

Lead Institution

e Drafts main proposal narrative

IED

e Compiles all documentation
e Submits application to National Agency

*  Ensurestechnical compliance

Partner Institutions

* Provide institutional data
@ Supply mobility requirements
Contribute regional expertise

* Sign mandates and agreements

Joint Responsibilities
»  Define project objectives
D * Plan impact measurements
e  Establish monitoring processes

*  Ensure Erasmus+ standards compliance



https://gamma.app/?utm_source=made-with-gamma

Candidate Selection & Grant M anagem ent

Task Lead Institution Partner Institution
Eligibility Checks Primary responsibility Advisory role

Selection Panels Must organise May participate

Grant Distribution Full responsibility No direct role

Travel Arrangements Coordination role Support role

Financial Reporting Full responsibility Provides documentation

Made with GAMMA
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Summary: Successthrough Clear
Collaboration

1 Success

9 Quality Projects

3 Transparent Responsibilities

4 Clear Task Division

5 Strong Com munication

Well- defined responsibilities create effective applications. Partners who understand their roles deliver higher quality outcomes

throughout the project lifecycle.

Made with GAMMA
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Strengthening Internationalization
of Viethnamese Emerging Universities

STRIVE PROJECT

Strengthening Internationalization of Vietnamese Emerging Universities
Reference number: 101128558 — STRIVE — ERASMUS-EDU-2023-CBHE

» WHP4. Capacity building capitalizing students and staff
mobility experience
June 23-24, 2025
UNITUS, Italy

Prerequisites for Inbound & Outbound Mobility

Angela Fattoretti, UNITUS

A Co-funded by
AN the European Union

-2 UNIVERSITA

N T DEGLI STUDI DELLA
28 | USCIA
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Introduction to Erasmus+ KA171

KA171is a part of the Erasmus+ programme. It specifically targets International Credit Mobility for extra-European countries.

Support Framework

Facilitates student and staff
exchanges between Programme
Countries and Partner
Countries.

Comprehensive
Coverage

Encompasses both inbound and
outbound mobility mechanisms.

Institutional Benefits

Strengthens internationalization
capacity of Viethamese
emerging universities.



Understanding Mobility Terminology

Primary Definitions

Inbound Mobility

Incoming students/staff from partner countries to

the host institution.

Outbound Mobility

Students/staff from the host institution traveling to

partner countries.

Institutional Framework

Beneficiaries are Higher Education Institutions (HEIs) with

formalized partnerships.

Allexchanges require signed Inter-Institutional

Agreements (lIAs).

These agreements establish the foundation for quality

mobility experiences.



MoDbility Activities Overview

Student Study

Academic term at partner institution,

earning transferable credits. = —
Staff Training
Professional development and skills {:} 9

enhancement for administrative
staff.

All mobility activities develop cross-cutting, digital, green, and personalcompetencies.

Student Traineeship

Practical work experience with

International industry partners.

Staff Teaching

Faculty delivering lectures and

seminars at partner institutions.



Academic Prerequisites

Prior Education

Appropriate diploma required (e.g., high school completion for

undergraduate mobility).

Academic Standards

Minimum GPA requirements and sufficient ECTS credits completed.

Additional host institution-specific academic criteria may apply.

Language Proficiency

Verified through standardized tests (TOEFL/IELTS for English,
DELF for French).

Typically Blor B2 level in the language of instruction.



Legal and Administrative
Requirements

®

=)

Passport & Visa

Valid passport with sufficient remaining validity period. Student visa appropriate for
study duration.

Admission Letter / Invitation Letter

Official confirmation from host institution. Required for visa application and proof of
acceptance.

Health Insurance

Comprehensive coverage including medical expenses and repatriation. Must meet
host country requirements.

Resident Permit

Registration with local authorities upon arrival. Adherence to visa duration and
conditions.




Institutional Prerequisites for HEI

Erasmus Charter

Valid Erasmus Charter for Higher Education (ECHE) for all Programme
Countries.

Formal Agreements

Signed Inter-Institutional Agreements (llIAs) under KA171 framework.

Selection Process

Clearly defined nomination and selection procedures for all participants.

Credit Recognition

Established system for recognition of academic credits (ECTS or equivalent).

These institutional foundations ensure quality and consistency in mobility

experiences.




Extended Institutional Framework

o)

Q)

Partnership Agreements
Bilateral and multilateral arrangements between participating institutions.

Clearly defined mobility slots, academic areas, and reciprocity terms.

Support Infrastructure
Dedicated international office with specialized staff.

Assistance with visa applications, housing, and cultural integration.

Transparent Selection
Published eligibility criteria and application deadlines.

Fair assessment procedures and candidate notification systems.

Framework Compliance
Adherence to Erasmus+

Quality assurance mechanisms for continuous improvement.



Financial Considerations

Funding Requirements

Proof of Funds

Evidence of sufficient financial resources for tuition,

accommodation, meals, and travel expenses.

Grants & Scholarships

Access to Erasmus+ mobility grants and other

national or institutional financial support.

Financial Planning

Students must prepare detailed budgets covering all
potential expenses during mobility, but they receive the

scholarship from Host Institution.

Institutions must clarify tuition fee arrangements and

responsibilities in advance.

Exchange rate fluctuations and cost of living differences

should be considered.

Emergency funds should be accessible for unexpected

situations (Top Up)



Student Mobility Prerequisites

Current Enrollment
Active registration in a degree program at the sending institution.

Completion of at least one year of undergraduate studies.

Language SKkills

Verified proficiency in the language of instruction (typically Blor B2 level).

Documentation through recognized certification or institutional assessment.

Learning Agreement
Approved academic plan signed by sending and receiving institutions.

Clear identification of courses and corresponding credit values.

Insurance Coverage
Comprehensive health, liability, and accident insurance valid in host country.

Documentation of coverage meeting both Erasmus+ and local requirements.




Student Mobility Documentation Checklist

Required Documents Additional Requirements

« Learning Agreement (before, during, and after mobility)  Health Insurance Certificate with comprehensive
coverage

« Grant Agreement with financial terms  Proof of Language Proficiency (certificate or test

 Fiscal Code for local identification results)

 Transcript of Records from home institution

Copy of Passport/ID with sufficient validity
e Student Visa with appropriate duration and purpose

Alldocuments must be prepared wellin advance to prevent administrative delays.



Staff Mobility Documentation
Checklist

Core Agreements

« Mobility Teaching/Training Agreement with detailed work plan

« Grant Agreement outlining financial support

Personal Documentation

e Copy of Passport/ID with sufficient validity period

« Fiscal Code for identification in host country

Supporting Documents

 Health Insurance Certificate covering the mobility period

* Proofof Language Proficiency appropriate to the assignment

Legal Requirements

* Visa documentation for the specific purpose and duration

e Employment verification from sending institution




Administrative Support Framework

&

Visa Support
Assistance with visa and residence permit applications.

Guidance on localregistration requirements upon arrival.

Logistics Coordination
Support for travelarrangements and transportation planning.

Comprehensive insurance coverage verification and guidance.

Grant Management
Administration of grant agreements for students and staff.

Clear financial procedures and payment schedules.

Participant Support
Orientation programs and cultural integration services.

Ongoing assistance throughout the mobility period.



Quality Assurance Mechanisms

@ Transparent Selection

Published criteria and fair assessment protocols. Regular review of
selection procedures for equity and effectiveness.

Academic Recognition

Full recognition of mobility outcomes through ECTS. Clear procedures for
credit transfer and grade conversion.

Continuous Monitoring

Regular evaluation of participant experiences. Data collection for program
improvement and reporting.

Inclusive Access

Support mechanisms for participants with fewer opportunities.
Accommodation of diverse needs and circumstances.

r'_ [l _‘/ [ e ——
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Mobhiity program metrics




European Student Card Initiative

Digital Transformation

The European Student Card Initiative represents a major
advancement in mobility management. It integrates digital
services across participating institutions.

Implementation provides Vietnamese partner universities
with valuable modernization experience. The system
connects to broader European educational infrastructure.

European Identity

Establishes unified student status recognition

across participating countries.

Status Verification

Facilitates seamless verification of student

credentials between institutions.

Digital Integration

Supports streamlined access to host institution

systems and services.



Building Sustainable Mobility Pathways

Quality Prerequisites

Comprehensive requirements
ensure high-quality mobility

experiences for all participants.

Community Building

Creation of international alumni
networks and sustainable

partnership communities.

Sustainable mobility requires continuous

m

@

System Alighment

Harmonization of academic,
administrative, and financial systems

across partner institutions.

Institutional Capacity

Development of robust support
structures and staff expertise in

international education.

Improvement and adaptation to changing needs.



Benefits of International Mobility

GLOBAL Cultural Exchange
INNOVAT'ON Deepened cross-cultural understanding and global awareness.

Development of intercultural competencies and communication skills.

Career Development
Enhanced employability through international experience.

Expanded professional networks across borders and sectors.

Institutional Growth
Strengthened academic and research collaboration opportunities.

Enhanced institutional reputation and international visibility.

Knowledge Transfer
Exchange of teaching methodologies and research approaches.

Dissemination of best practices across participating institutions.




Conclusion: Keys to Successful Mobility

1 Vision

2 Preparation

3 Implementation
4 Evaluation

Comprehensive prerequisites establish the foundation for smooth, high-quality mobility experiences. Thorough preparation

significantly reduces risks of administrative delays and complications.

Strong institutional partnerships and strategic planning are essential for success under the KAl171framework. Viethamese

universities can leverage these opportunities for sustainable internationalization.



Summary & Recommendations

Alignment

piﬁ Harmonize academic, legal, and institutional requirements across partner

& institutions.
Develop standardized procedures while respecting institutional diversity.
Utilization

@ Leverage available support services and funding mechanisms effectively.
Maximize digital tools for streamlined administration and communication.
Transparency

@ Maintain clear, accessible information about mobility opportunities.
Ensure fairness and inclusion in selection and support processes.
Sustainability

,6 Build long-term capacity for ongoing mobility programming.

Integrate mobility experiences into broader institutional strategies.




Questions & Discussion

Any questions?
Let's share experiences and practices!
We’re here to help build better mobility pathways!

™ fattoretti@unitus.it



mailto:fattoretti@unitus.it
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Student M obility: Challenges and
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Introduction: Internationalization in Higher
Education

Global Trend

Universities worldwide are promoting cross-border
collaboration and academic exchange.

Comprehensive Approach

Involves student/staff mobility, global research networks,
and international programs.

Noble Purpose

Focus on advancing knowledge and serving the public Internationalization creates dynamic learning environments
good through international partnerships. where diverse perspectives flourish.



Objectives of Internationalization

GLOBAL EDUCATION

UL Global Preparation

Equip students with skills and perspectives needed for success in an

interconnected world.

I Quality Enhancement

Improve educational quality through strategic international partnerships and
knowledge exchange.

8 Cultural Exchange

Promote intercultural understanding and personal growth through diverse

interactions.

@ Global Impact

Address worldwide challenges and enhance institutional competitiveness in
education.




Erasmus+ & KA171 Programme

Key Features

e Supports mobility with non-EU partner countries
e Builds robust academic collaboration networks

e Promotes innovation and capacity-building

UNITUS Milestones

1988 2021-Present
First Erasmus agreement with Transition to KAL71with
Wageningen University expanded partnerships
1 2 3
UNITUS demonstrates continuous commitment to mobility and
international cooperation through evolving Erasmus+ frameworks.
2014-2020

Active participation in KA107
programme



Challenges in Student Mobility

|©

Language Barriers

Students face difficulties with limited English proficiency and host
country languages.

Financial Constraints

High costs for travel, visas, insurance, and living expenses create
accessibility issues.

Immigration Hurdles

Complex visa procedures and residency permit delays disrupt
academic timelines.

Credit Recognition

Misalignment of curricula between institutions complicates academic
progress.




Solutions & Best Practices

[ UNIVERSITY
'-?,_j_-' Uity Suaters

Pre-Departure
Orientationl Students

@iz~
i : ’\?;
F;_ —F L | PNTERMATIONAL

i G WELCOME

globallearn

Connect. learm. grow.

Digital Innovation Financial Support Preparation Programs Administrative
Implement blended mobility Provide comprehensive Offer language training and Assistance

options and virtual Erasmus+ grants and cultural orientation before Provide dedicated visa
exchanges to expand additional scholarship departure. guidance and robust

accessibility. opportunities. mobility office support.



The UNITUS Approach

Strategic Planning Global Partnerships
Annual strategies to systematically % Cultivating relationships with both
expand incoming and outgoing EU and extra-EU universities for
mobility flows. diverse experiences.
Academic Enhancement Dual Credentials
Expanding course offerings - q;ﬁ Developing double-degree
specifically designed for programs and strategic academic

international student integration. agreements across borders.



International Mobility Impact Survey

nternational Student
trends 2024

Research Methodology

. Mixed-method approach combining quantitative and qualitative data

. Diverse participant poolincluding students, faculty, and administrative staff

. Comprehensive goals to evaluate experiences and identify improvement areas

Key Andings

Mobility delivers significant academic, personal, and professional benefits.

Success Factors

Quality of teaching, research opportunities, and cultural immersion drive satisfaction.

Persistent Challenges

Social integration, language barriers, and bureaucratic processes remain problematic.



TR - SWOT Analysis — UNITUS

student Pathways Analysis

Strengths

Established Erasmus+ track record since 1988

Diverse international partnership portfolio

Systematic strategic planning processes

Weaknesses

« Limited comprehensive language support infrastructure

e Complex administrative procedures for mobility

Opportunities

 Potential for expanded blended mobility offerings

* Developmentofbroader globalalliance networks

Threats
« Changing immigration policies affecting mobility

* Intense competition from prestigious institutions




Recommendations

Enhanced Support Services

Expand student services and cultural orientation programs for smoother transitions.

Administrative Streamlining

Simplify procedures through digital tools and one-stop service centers.

Digital Mobility Expansion

Strengthen hybrid and virtual mobility options for increased accessibility.

Impact Assessment

Implement regular surveys and feedback mechanisms for continuous
improvement.

Academic Integration

Increase double-degree and joint program offerings with strategic partners.

Strategic implementation of these recommendations will enhance UNITUS's
internationalization impact and sustainability.




Conclusion

Academic Excellent

Internationalization serves as a powerful driver for

institutional quality and innovation.

UNITUS Commitment

Our university demonstrates strong dedication
through successful KA171projects.

Future Direction

The true success of internationalization is measured by

Continued innovation and comprehensive support transformed lives and strengthened global connections.

will ensure sustainable impact.



Questions & Discussion

e [ Any questions?
 Let's share experiences and practices!

o ™M fattoretti@unitus.it



mailto:fattoretti@unitus.it









































































Co-funded by S T R H V E.
the Eur: opean Union Strengthening Internationalization

of Vietnamese Emerging Universities

IMPLEMENTATION PLAN - UNITUS INSIGHTS




























Co-funded by S T R H V E.
the Eur: opean Union Strengthening Internationalization

of Vietnamese Emerging Universities

IMPLEMENTATION PLAN - HANU INSIGHTS





































Co-funded by S T R H V E.
the European Union Strengthening Internationalization

of Vietnamese Emerging Universities

EXPECTED IMPACT


































	STRIVE_UNITUS_WP4 workshop_KA171 mobility project preparation_UNITUS.pdf
	Diapositiva numero 1
	Diapositiva numero 2
	Diapositiva numero 3
	Diapositiva numero 5
	Diapositiva numero 6
	Diapositiva numero 7
	Diapositiva numero 8
	Diapositiva numero 9
	Diapositiva numero 10
	Diapositiva numero 11
	Diapositiva numero 12
	Diapositiva numero 15
	Diapositiva numero 16
	Diapositiva numero 17
	Diapositiva numero 18
	Diapositiva numero 19
	Diapositiva numero 20
	Diapositiva numero 24
	Diapositiva numero 25
	Diapositiva numero 26
	Diapositiva numero 27
	Diapositiva numero 28
	Diapositiva numero 29
	Diapositiva numero 30
	Diapositiva numero 31
	Diapositiva numero 32
	Diapositiva numero 33
	Diapositiva numero 34
	Diapositiva numero 35
	Diapositiva numero 36
	Diapositiva numero 37
	Diapositiva numero 38
	Diapositiva numero 39
	Diapositiva numero 42
	Diapositiva numero 43
	Diapositiva numero 44
	Diapositiva numero 51
	Diapositiva numero 52
	Diapositiva numero 54
	Diapositiva numero 55
	Diapositiva numero 58

	STRIVE_UNITUS_WP4 workshop_KA171 application preparation_UEVORA.pdf
	Diapositiva numero 1
	Diapositiva numero 2
	Diapositiva numero 3
	Diapositiva numero 4
	Diapositiva numero 5
	Diapositiva numero 6
	Diapositiva numero 7
	Diapositiva numero 8
	Diapositiva numero 9
	Diapositiva numero 10
	Diapositiva numero 11
	Diapositiva numero 12
	Diapositiva numero 13
	Diapositiva numero 14

	STRIVE_UNITUS_WP4 workshop_KA171 share of responsibilities_UNITUS.pdf
	Diapositiva numero 1
	Diapositiva numero 2
	Diapositiva numero 3
	Diapositiva numero 4
	Diapositiva numero 5
	Diapositiva numero 6
	Diapositiva numero 7
	Diapositiva numero 8
	Diapositiva numero 9
	Diapositiva numero 10

	STRIVE_UNITUS_WP4 workshop_mobility prerequisites_UNITUS.pdf
	Diapositiva numero 1
	Diapositiva numero 2
	Diapositiva numero 3
	Diapositiva numero 4
	Diapositiva numero 5
	Diapositiva numero 6
	Diapositiva numero 7
	Diapositiva numero 8
	Diapositiva numero 9
	Diapositiva numero 10
	Diapositiva numero 11
	Diapositiva numero 12
	Diapositiva numero 13
	Diapositiva numero 14
	Diapositiva numero 15
	Diapositiva numero 16
	Diapositiva numero 17
	Diapositiva numero 18
	Diapositiva numero 19
	Questions & Discussion

	STRIVE_UNITUS_WP4 workshop_students mobility challenges&solutions_UNITUS.pdf
	Diapositiva numero 1
	Diapositiva numero 2
	Diapositiva numero 3
	Diapositiva numero 4
	Diapositiva numero 5
	Diapositiva numero 6
	Diapositiva numero 7
	Diapositiva numero 8
	Diapositiva numero 9
	Diapositiva numero 10
	Diapositiva numero 11
	Questions & Discussion

	STRIVE_UNITUS_WP4 workshop_solutions to mobility_HANU.pdf
	Diapositiva numero 1
	Diapositiva numero 2
	Diapositiva numero 3
	Diapositiva numero 4
	Diapositiva numero 5
	Diapositiva numero 6

	STRIVE_UNITUS_WP4 workshop_international strategy_UNITUS.pdf
	Diapositiva numero 1
	Diapositiva numero 2
	Diapositiva numero 3
	Diapositiva numero 4
	Diapositiva numero 5
	Diapositiva numero 6
	Diapositiva numero 7
	Diapositiva numero 8
	Diapositiva numero 9
	Diapositiva numero 10
	Diapositiva numero 11
	Diapositiva numero 12
	Diapositiva numero 13
	Diapositiva numero 14
	Diapositiva numero 15
	Diapositiva numero 16

	STRIVE_UNITUS_WP4 workshop_KA171 implementation plan_UNITUS.pdf
	Diapositiva numero 1
	Diapositiva numero 2
	Diapositiva numero 3
	Diapositiva numero 4
	Diapositiva numero 5
	Diapositiva numero 6
	Diapositiva numero 7
	Diapositiva numero 8

	STRIVE_UNITUS_WP4 workshop_implementation plan for mobility_HANU.pdf
	Diapositiva numero 1
	Diapositiva numero 2
	Diapositiva numero 3
	Diapositiva numero 4
	Diapositiva numero 5
	Diapositiva numero 6
	Diapositiva numero 7
	Diapositiva numero 8
	Diapositiva numero 9
	Diapositiva numero 10
	Diapositiva numero 11

	STRIVE_UNITUS_WP4 workshop_expected impact of mobility_HANU.pdf
	Diapositiva numero 1
	Diapositiva numero 2
	Diapositiva numero 3
	Diapositiva numero 4
	Diapositiva numero 5
	Diapositiva numero 6
	Diapositiva numero 7
	Diapositiva numero 8
	Diapositiva numero 9


