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ERASMUS+ PROGRAMME
WHATS AND WHYS



Erasmus General 
Objectives



To support development

EDUCATION PERSONALPROFESSION



To contribute

SUSTAINABLE 
GROWTH

QUALITY JOBS SOCIAL 
COHESION



To contribute

INNOVATION EUROPEAN 
IDENTITY

ACTIVE 
CITIZENSHIP



Erasmus as Key 
Instrument for



BUILDING THE EUROPEAN 
EDUCATION AREA

SUPPORTING THE 
IMPLEMENTATION OF 

COOPERATION



Erasmus Specific
Objectives



To promote

LEARNING 
MOBILITY 

COOPERATION QUALITY INCLUSION & 
EQUITY

EXCELLENCE CREATIVITY & 
INNOVATION



What is the structure
of the Programme



KEY ACTION 1 KEY ACTION 2

MOBILITY OF INDIVIDUALS
COOPERATION AMONG 
ORGANISATIONS AND 
INSTITUTIONS

KEY ACTION 3
SUPPORT TO POLICY 
DEVELOPMENT AND 
COOPERATION



Who implements the 
Erasmus+ Programme



THE EUROPEAN  
COMMISSION

THE NATIONAL 
AGENCIES

THE EUROPEAN  
EDUCATION 
AND CULTURE 
EXECUTIVE 
AGENCY 
(EACEA)It manages the 

budget and sets 
priorities

It implements
the programme
in direct
management

They are 
entrusted the 
budget 
implemention
tasks



Which actions are 
covered by KA1



Youth participation activities; 

DiscoverEU – Inclusion Action; 

Mobility of staff in the field of 
sport 

Mobility projects for learners and staff in higher 
education, vocational education and training 
(VET), school education, adult education and 
youth



The four steps of a 
mobility project



PLANNING PREPARATION IMPLEMENTATION FOLLOW-UP



Mobility projects for 
Higher Education

Students and Staff











SHARE THEIR
EXPERTISE

EXPERIENCE NEW 
TEACHING/TRAINING 

ENVIRONMENTS

ACQUIRE NEW 
INNOVATIVE DESIGN 

SKILLS

EXCHANGE GOOD 
PRACTISES

BETTER PREPARE STUDENTS FOR THE WORLD



Eligibility criteria of 
mobility projects



Staff mobility for teaching

Staff mobility for training

Blended Intensive Programme

Student mobility for studies or traineeship

ELIGIBLE ACTIVITIES



Who can apply



higher education
institutions

established in an EU Member 
State

or third country 
associated to the 
Programme

awarded with an
Erasmus Charter for
Higher Education
(ECHE) 



Eligible countries



ANY EU MEMBER STATE OR THIRD 
COUNTRY ASSOCIATED TO THE 
PROGRAMME

ANY THIRD COUNTRY NOT ASSOCIATED 
TO THE PROGRAMME UNDER SPECIAL 
CONDITIONS



Duration of the 
projects



26 months for projects 
supported by internal
policy funds

KA131

26 or 36 months for 
projects supported by 
external policy funds

KA171



Funds for projects supported
by external policy funds are 

divided into 12 regions



Award criteria for 
external policy funds



• Quality of the project 
design and cooperation
arrangements

• 40 points maximum

• Relevance of the strategy

• 40 points maximum

• Impact and dissemination

• 20 points maximum 



Unders tanding K A1 71 :  
Context and Scope

Cros s -Border Cooperation

KA1 71  facilitates mobility between E U Member S tates and non-E U countries. 

It creates pathways for meaningful educational exchanges.

E xternal Policy Framework

Part of E rasmus+ Key Action 1 , these projects receive funding from external 

policy instruments. They align with E U international priorities.

K nowledge Exchange

The programme supports institutional cooperation. It creates channels for 

mutual learning and capacity building across borders.

https://gamma.app/?utm_source=made-with-gamma


Main Objectives  of K A1 71  Mobility Projects

Strengthen Educational 
Links

Build robust connections between 
institutions across borders. Create 

lasting partnerships through shared 
mobility experiences.

Enhance Employability

Develop critical skills that boost career 
prospects. Provide experiences that 
employers value in global markets.

Global Pers pective

Foster understanding of different 
educational approaches. Develop 
intercultural competence through 
immersive experiences.

https://gamma.app/?utm_source=made-with-gamma


Partnership S tructure and 
Requirements

EU Higher Education Ins titution

Must hold a valid E rasmus Charter for Higher E ducation. Acts as 

coordinating institution for project management.

Partnership Agreement

Formal documentation establishing expectations. Outlines roles, 

responsibilities and project scope.

Non-E U Partner Ins titution

At least one non-E U higher education institution. May involve multiple 

partners from different regions.

Activities may be linked to blended intensive programmes for enhanced learning 

outcomes.

https://gamma.app/?utm_source=made-with-gamma


Implementation Roadmap and 
Summary
1 Partnership Building

Establish agreements with partner institutions. Define project scope and participant 
numbers.

2 Activity Design
Create detailed mobility plans. Align with institutional strategies and learning objectives.

3 Participant Selection
Implement fair recruitment processes. Provide pre-mobility guidance and support.

4 Implementation
Monitor activities through project dashboard. Ensure quality through continuous feedback.

Thorough preparation is essential for successful KA171 projects. Focus on clear communication 
between partners and robust support for participants.

https://gamma.app/?utm_source=made-with-gamma


Follow us on our social 
media channels!

@UNITUS



   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  MOBILITY PROJECT PREPARATION – UEVORA INSIGHTS  

 

 

 

 

 

 

 

 

 

 

 

 

 



How to prepare an institutional 
application KA171



ERASMUS+ KA171

Presentation 

Applying for Erasmus+

https://wikis.ec.europa.eu/spaces/NAITDOC/pages/143440169/How+to+apply+for+Erasmus

https://wikis.ec.europa.eu/spaces/NAITDOC/pages/143440169/How+to+apply+for+Erasmus


ERASMUS+ KA171

Check budget by region



ERASMUS+ KA171

Defines regions, countries and universities



ERASMUS+ KA171

Add Partnership Regions
For the first region you wish to add, scroll down to the available empty card and select the applicable region from 
the Region drop-down list.



ERASMUS+ KA171

For subsequent regions, click the Add region button at the bottom of the table. A new 
empty card is created for each additional region. Then select the desired region from 
the Region drop-down list.

The Content menu is updated and displays a new subsection for the selected 
region: Details for cooperation with (name of the region). The subsection is preceded 
by a red dot as long as there is missing mandatory information.

Information about number of organisations, selected countries and total grant (EUR) 
for the region will be available here when details are added.



ERASMUS+ KA171

Apllication KA171



ERASMUS+ KA171

The beginning of KA171 in University of Évora… 2016

The University of Évora aplly for the first time an ICM KA171 projects in 2016.

The first project was approved with 4 countries and 7 universities:

- Vietnam (University of Danang, Quang Binh University, Quy Nhon University, Hue University of Agriculture and Forestry)

- Timor ( Universidade Nacional Timor L’orosae)

- Brazil (Universidade Federal de Viçosa)

- Morocco (Université Sidi Mohammed Ben Abdellah de Fès)

BUDGET ( ± ) 230 000€ (two hundred and thirty thousand euros)



ERASMUS+ KA171

The Coordinator :

European University

The partnership:

Other Universities from outsider of Europe

Example 1
The Coordinator :

University of Evora

The partnership:

- Vietnam univerties
- ……
- …..

Example 2
The Coordinator :

University of Tuscia

The partnership:

- Vietnam univerties
- ……
- …..



ERASMUS+ KA171

The KA171 in the University of Évora:

- ICM Institucional Project  (Coordenator)

Consortium

AMIGO Project - Coordenator
SUSTAGRI Project - Coordenator

ProSaúde Project 
PROCTEM Project

PEERS Project
MARE NOSTRUM project



ERASMUS+ kA171

Presentation of
SIIUE2 – Informations System for Application



ERASMUS+

University of Évora
International Mobility Office - Rectorate Services

Address:   
Edifício de Santo Agostinho

Rua Duques de Cadaval, 
7002-554 Évora, PORTUGAL

Email: mobility@uevora.pt

Telf: (+351) 266 760 220

mailto:mobility@uevora.pt


THANKS!

The adventure starts here…. 





   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  SHARE OF RESPONSIBILITIES IN THE APPLICATION PROCESS  
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STRIVE PROJECT 
Strengthening Internationalization of Vietnamese Emerging Universities

Reference number: 101128558 — STRIVE — ERASMUS-EDU-2023-CBHE

• WP4. Capacity building capitalizing students and staff 
mobility experience

June 23-24, 2025
UNITUS, Italy

Sh ar e of  Resp on sib i l i t i es i n  th e Er asm u s 
K A 171 Pr oject  A p p l i cat i on  Pr ocess

Carlo Contardo & Felicetta Ripa, UNITUS

https://gamma.app/?utm_source=made-with-gamma


This presentat ion out lines the key roles and 

re sp ons ib ilit ie s  in Erasmus  KA171 ap p lic at ions . 

We 'll e xp lore  how tasks  are  d ivid e d  b e twe e n 

le ad  ap p lic ants  and  p artne rs  throughout  the  

p roje c t  life c yc le .

https://gamma.app/?utm_source=made-with-gamma


W hat I s Er asm us KA171?
In te r n a t io n a l M o b ility  
Fr am e w o r k
Creates st ructured exchanges 

between EU and non- EU 

partners for students and staff.

36-M on th  Pr oject  
T im el ine
All act ivit ies must  be completed 

within this fixed t imeframe with 

no extensions.

M ul t i f aceted  Suppor t

Enables collaborat ive research, 

teaching exchanges, and 

professional development  

opportunit ies.

https://gamma.app/?utm_source=made-with-gamma


Key  App l icat ion  
Stage s

C o n ce p tu a lisa t io n
Partners agree on project  scope, object ives and cooperat ion framework.

App l i cat ion  D evelopm en t

Proposal preparat ion with mobility plans, budgets and impact  

assessments.

Evaluat ion  Pr ocess

Assessment  of project  relevance, quality of cooperat ion plan and 

potent ial impact .

Gr an t Im p lem en tat ion

Lead inst itut ion assumes responsibility for fund dist ribut ion and 

report ing.

https://gamma.app/?utm_source=made-with-gamma


International Strategy: 
Alignment and Priorities

Stra tegic Alignment

Mobility activities must align with your institution's broader 
internationalisation goals and vision.

Partnership Building

Focus on developing strategic worldwide partnerships with 
complementary institutions.

Digita l Integra tion

Projects should contribute to the EU's Digital Education Action 
Plan priorities.

https://gamma.app/?utm_source=made-with-gamma


I nst i tu t ional  Responsibi l i ty : L ead App l ican t

C o r e  Re q u ir e m e n ts

• Staff member with inst itut ional authority

• Primary contact  for Nat ional Agency

• Responsible for consort ium coordinat ion

Key  D ut ies

• Draft ing comprehensive proposal

• Ensuring partner readiness

• Coordinat ing stakeholder communicat ions

• Managing applicat ion submission process

https://gamma.app/?utm_source=made-with-gamma


Par tner  I nst i tu t ions' Roles

D o cu m e n ta t io n

Sign mandates and partnership 

agreements. Provide inst itut ional 

profiles and accreditat ion details.

Plann ing

Contribute to mobility arrangements. 

Help define learning outcomes and 

recognit ion processes.

Cooper at ion

Co- design project  act ivit ies. 

Establish mutual quality standards for 

part icipant  select ion.

Suppor t

Assist  with impact  assessment . 

Provide local expert ise on 

implementat ion challenges.

https://gamma.app/?utm_source=made-with-gamma


D iv ision  of  T asks dur ing 
Ap p lica t io n

Le ad  In st itu t io n

• Drafts main proposal narrat ive

• Compiles all documentat ion

• Submits applicat ion to Nat ional Agency

• Ensures technical compliance

Par tner  I nst i tu t ions

• Provide inst itut ional data

• Supply mobility requirements

• Contribute regional expert ise

• Sign mandates and agreements

Join t  Responsibi l i t i es

• Define project  object ives

• Plan impact  measurements

• Establish monitoring processes

• Ensure Erasmus+ standards compliance

https://gamma.app/?utm_source=made-with-gamma


Candidate Select ion  &  Gr an t M anagem en t

Task Lead Inst it ut ion Part ner Inst it ut ion

Eligibility Checks Primary responsibility Advisory role

Select ion Panels Must  organise May part icipate

Grant  Dist ribut ion Full responsibility No direct  role

Travel Arrangements Coordinat ion role Support  role

Financial Report ing Full responsibility Provides documentat ion

https://gamma.app/?utm_source=made-with-gamma


Sum m ar y : Success th r ough  Clear  
C o llab o r a t io n

1 Su cce ss

2 Q u ality  P r o je cts

3 T r an sp ar e n t  Re sp o n sib ilit ie s

4 C le ar  T ask  D ivisio n

5 Str o n g C o m m u n ica t io n

Well- defined responsibilit ies create effect ive applicat ions. Partners who understand their roles deliver higher quality outcomes

throughout  the project  lifecycle.

https://gamma.app/?utm_source=made-with-gamma
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Prerequisites for Inbound & Outbound Mobility

Angela Fattoretti, UNITUS

https://gamma.app/?utm_source=made-with-gamma


Introduction to Erasmus+ KA171
KA171 is a part of the Erasmus+ programme. It specif ically targets International Credit Mobility for extra- Europe an c ountrie s .

Support Framework
Fac ilita te s  s tude nt and  s ta ff 
e xc hange s  be twe e n Programme  
Countrie s  and  Pa rtne r 

Countrie s .

Comprehensive 
Coverage
Enc ompas s e s  both inbound  and  
outbound  mobility me c hanis ms .

Institutional Benefits
Stre ngthe ns  inte rna tiona liza tion 
c apac ity of Vie tname s e  
e me rg ing  unive rs itie s .



Unders tanding Mobility Terminology

Primary Definitions

Inbound Mobility

Incoming students/staff  from partner countries to 
the  hos t ins titution.

Outbound Mobility

Stude nts /s ta ff from the  hos t ins titution trave ling  to  
pa rtne r c ountrie s .

Ins titutional F ramework

Be ne fic ia rie s  a re  Highe r Educ a tion Ins titutions  (HEIs ) with 
formalize d  pa rtne rs hips .

All e xc hange s  re quire  s igne d  Inte r- Ins titutiona l 
Agre e me nts  (IIAs ).

The s e  agre e me nts  e s tab lis h the  founda tion for qua lity 
mobility e xpe rie nc e s .



Mobility Activities Overview

Student Study
Academic term at partner institution, 

e a rning  trans fe rab le  c re d its .

Student Traineeship
Prac tic a l work e xpe rie nc e  with 
inte rna tiona l indus try pa rtne rs .

Staff Teaching
Fac ulty de live ring  le c ture s  and  
s e minars  a t pa rtne r ins titutions .

Staff Training
Profe s s iona l de ve lopme nt and  s kills  

e nhanc e me nt for adminis tra tive  
s ta ff.

All mobility ac tivitie s  de ve lop  c ros s - c utting , d ig ita l, g re e n, and  pe rs ona l c ompe te nc ie s .



Academic Prerequisites
Prior Education
Appropriate diploma required (e.g., high school completion for 
unde rgradua te  mobility).

Academic Standards
Minimum GPA re quire me nts  and  s uffic ie nt ECTS c re d its  c omple te d .

Additiona l hos t ins titution- s pe c ific  ac ade mic  c rite ria  may apply.

Language Proficiency
Ve rifie d  through s tandard ize d  te s ts  (TOEFL/IELTS for Englis h, 
DELF for Fre nc h).

Typic a lly B1 or B2 le ve l in the  language  of ins truc tion.



Legal and Adminis trative 
Requirements

Pas s port & Vis a

Valid passport with suff icient remaining validity period. Student visa appropriate for 
s tudy dura tion.

Admis s ion Letter / Invitation Letter

Offic ia l c onfirmation from hos t ins titution. Re quire d  for vis a  app lic a tion and  proof of 
ac c e p tanc e .

Health Insurance

Compre he ns ive  c ove rage  inc lud ing  me dic a l e xpe ns e s  and  re pa tria tion. Mus t me e t 
hos t c ountry re quire me nts .

Res ident Permit

Re gis tra tion with loc a l authoritie s  upon a rriva l. Adhe re nc e  to  vis a  dura tion and  
c onditions .



Institutional Prerequisites for HEI
Erasmus Charter
Valid Erasmus Charter for Higher Education (ECHE) for all Programme 
Countrie s .

Formal Agreements
Signe d  Inte r- Ins titutiona l Agre e me nts  (IIAs ) unde r KA171 frame work.

Selection Process
Cle arly de fine d  nomina tion and  s e le c tion proc e dure s  for a ll pa rtic ipants .

Credit Recognition
Es tab lis he d  s ys te m for re c ognition of ac ade mic  c re d its  (ECTS or e quiva le nt).

The s e  ins titutiona l founda tions  e ns ure  qua lity and  c ons is te nc y in mobility 
e xpe rie nc e s .



Extended Ins titutional F ramework

Partnership Agreements

Bilateral and multilateral arrangements between participating institutions.

Cle a rly de fine d  mobility s lots , ac ade mic  a re as , and  re c ip roc ity te rms .

S upport Infras tructure

De dic a te d  inte rna tiona l offic e  with s pe c ia lize d  s ta ff.

As s is tanc e  with vis a  app lic a tions , hous ing , and  c ultura l inte gra tion.

Trans parent S election

Publis he d  e lig ib ility c rite ria  and  app lic a tion de ad line s .

Fa ir a s s e s s me nt p roc e dure s  and  c andida te  notific a tion s ys te ms .

F ramework Compliance

Adhe re nc e  to  Eras mus +

Qua lity a s s uranc e  me c hanis ms  for c ontinuous  improve me nt.



Financial Considerations

Funding Requirements

Proof of Funds

Evidence of suff icient f inancial resources for tuition, 
ac c ommoda tion, me a ls , and  trave l e xpe ns e s .

Grants & Scholarships

Ac c e s s  to  Eras mus + mobility g rants  and  othe r 
na tiona l or ins titutiona l financ ia l s upport.

Financial Planning
Stude nts  mus t p re pa re  de ta ile d  budge ts  c ove ring  a ll 
pote ntia l e xpe ns e s  during  mobility, but the y re c e ive  the  
s c hola rs hip  from Hos t Ins titution.

Ins titutions  mus t c la rify tuition fe e  a rrange me nts  and  
re s pons ib ilitie s  in advanc e .

Exc hange  ra te  fluc tua tions  and  c os t of living  d iffe re nc e s  
s hould  be  c ons ide re d .

Eme rge nc y funds  s hould  be  ac c e s s ib le  for une xpe c te d  
s itua tions  (Top  Up)



S tudent Mobility Prerequis ites

Current Enrollment

Active registration in a degree program at the sending institution.

Comple tion of a t le as t one  ye a r of unde rgradua te  s tud ie s .

Language S kills

Ve rifie d  profic ie ncy in the  language  of ins truc tion (typ ic a lly B1 or B2 le ve l).

Doc ume nta tion through re c ognize d  c e rtific a tion or ins titutiona l a s s e s s me nt.

Learning Agreement

Approve d  ac ade mic  p lan s igne d  by s e nding  and  re c e iving  ins titutions .

Cle a r ide ntific a tion of c ours e s  and  c orre s ponding  c re d it va lue s .

Ins urance Coverage

Compre he ns ive  he a lth, liab ility, and  ac c ide nt ins urance  va lid  in hos t c ountry.

Doc ume nta tion of c ove rage  me e ting  both Eras mus + and  loc a l re quire me nts .



Student Mobility Documentation Checklist

Required Documents
• Le arning  Agre e me nt (be fore , during , and  a fte r mobility)

• Grant Agre e me nt with financ ia l te rms

• Fis c a l Code  for loc a l ide ntific a tion

• Copy of Pas s port/ID with s uffic ie nt va lid ity

Additional Requirements
• He a lth Ins uranc e  Ce rtific a te  with c ompre he ns ive  

c ove rage

• Proof of Language  Profic ie nc y (c e rtific a te  or te s t 
re s ults )

• Trans c rip t of Re c ords  from home  ins titution

• Stude nt Vis a  with appropria te  dura tion and  purpos e

All doc ume nts  mus t be  p re pa re d  we ll in advanc e  to  p re ve nt adminis tra tive  de lays .



S taff Mobility Documentation 
Checklis t

Core Agreements

• Mobility Te ac hing /Tra ining  Agre e me nt with de ta ile d  work p lan

• Grant Agre e me nt outlining  financ ia l s upport

Personal Documentation

• Copy of Pas s port/ID with s uffic ie nt va lid ity pe riod

• Fis c a l Code  for ide ntific a tion in hos t c ountry

S upporting Documents

• He a lth Ins uranc e  Ce rtific a te  c ove ring  the  mobility pe riod

• Proof of Language  Profic ie nc y appropria te  to  the  a s s ignme nt

Legal Requirements

• Vis a  doc ume nta tion for the  s pe c ific  purpos e  and  dura tion

• Employme nt ve rific a tion from s e nding  ins titution



Administrative Support Framework
Visa Support
Assistance with visa and residence permit applications.

Guidance  on loc a l re g is tra tion re quire me nts  upon a rriva l.

Logistics Coordination
Support for trave l a rrange me nts  and  trans porta tion p lanning .

Compre he ns ive  ins urance  c ove rage  ve rific a tion and  guidance .

Grant Management
Adminis tra tion of g rant agre e me nts  for s tude nts  and  s ta ff.

Cle a r financ ia l p roc e dure s  and  payme nt s c he dule s .

Participant Support
Orie nta tion programs  and  c ultura l inte gra tion s e rvice s .

Ongoing  as s is tance  throughout the  mobility pe riod .



Quality As s urance Mechanis ms

Trans parent S election

Published criteria and fair assessment protocols. Regular review of 
s e le c tion proc e dure s  for e quity and e ffe c tive ne s s .

Academic Recognition

Full re c ognition of mobility outc ome s  through ECTS. Cle a r p roc e dure s  for 
c re d it trans fe r and  grade  c onve rs ion.

Continuous  Monitoring

Re gula r e va lua tion of pa rtic ipant e xpe rie nc e s . Da ta  c olle c tion for p rogram 
improve me nt and  re porting .

Inclus ive Acces s

Support me c hanis ms  for pa rtic ipants  with fe we r opportunitie s . 
Ac c ommodation of d ive rs e  ne e ds  and  c irc ums tanc e s .



European Student Card Initiative

Digital Transformation
The European Student Card Initiative represents a major 
advanc e me nt in mobility manage me nt. It inte gra te s  d ig ita l 
s e rvic e s  ac ros s  pa rtic ipa ting  ins titutions .

Imple me nta tion provide s  Vie tname s e  pa rtne r unive rs itie s  
with va luab le  mode rniza tion e xpe rie nc e . The  s ys te m 
c onne c ts  to  b roade r Europe an e duc a tiona l infras truc ture .

European Identity

Es tab lis he s  unifie d  s tude nt s ta tus  re c ognition 
ac ros s  pa rtic ipa ting  c ountrie s .

Status Verification

Fac ilita te s  s e amle s s  ve rific a tion of s tude nt 
c re de ntia ls  be twe e n ins titutions .

Digital Integration

Supports  s tre amline d  ac c e s s  to  hos t ins titution 
s ys te ms  and  s e rvic e s .



B uilding Sus tainable Mobility Pathways

Quality Prerequis ites

Comprehensive requirements 
e ns ure  high- qua lity mobility 

e xpe rie nc e s  for a ll pa rtic ipants .

Sys tem Alignment

Harmoniza tion of ac ade mic , 
adminis tra tive , and  financ ia l s ys te ms  
ac ros s  pa rtne r ins titutions .

Ins titutional Capacity

De ve lopme nt of robus t s upport 
s truc ture s  and  s ta ff e xpe rtis e  in 
inte rna tiona l e duc a tion.

Community B uilding

Cre a tion of inte rna tiona l a lumni 
ne tworks  and  s us ta inab le  
pa rtne rs hip  c ommunitie s .

Sus ta inab le  mobility re quire s  c ontinuous  improve me nt and  adap ta tion to  c hanging  ne e ds .



Benefits of International Mobility

Cultural Exchange
Deepened cross- c ultura l unde rs tand ing  and  g loba l aware ne s s .

De ve lopme nt of inte rc ultura l c ompe te nc ie s  and  c ommunic a tion s kills .

Career Development
Enhanc e d  e mployab ility through inte rna tiona l e xpe rie nc e .

Expande d  profe s s iona l ne tworks  ac ros s  borde rs  and  s e c tors .

Institutional Growth
Stre ng the ne d  ac ade mic  and  re s e a rc h c ollabora tion opportunitie s .

Enhanc e d  ins titutiona l re puta tion and  inte rna tiona l vis ib ility.

Knowledge Transfer
Exc hange  of te ac hing  me thodolog ie s  and  re s e a rc h approac he s .

Dis s e mina tion of be s t p rac tic e s  ac ros s  pa rtic ipa ting  ins titutions .



Conclus ion: K eys  to Succes s ful Mobility

1 Vis ion

2 Preparation

3 Implementation

4 Evaluation

Comprehensive prerequisites establish the foundation for smooth, high- qua lity mobility e xpe rie nc e s . Thorough pre pa ra tion 
s ignific antly re duc e s  ris ks  of adminis tra tive  de lays  and  c omplic a tions .

Strong  ins titutiona l pa rtne rs hips  and  s tra te g ic  p lanning  a re  e s s e ntia l for s uc c e s s  unde r the  KA171 frame work. Vie tname s e  
unive rs itie s  c an le ve rage  the s e  opportunitie s  for s us ta inab le  inte rna tiona liza tion.



Summary & Recommendations
Alignment
Harmonize academic, legal, and institutional requirements across partner 
ins titutions .

De ve lop  s tandard ize d  proc e dure s  while  re s pe c ting  ins titutiona l d ive rs ity.

Utilization
Le ve rage  ava ilab le  s upport s e rvic e s  and  funding  me c hanis ms  e ffe c tive ly.

Maximize  d ig ita l tools  for s tre amline d  adminis tra tion and  c ommunic a tion.

Transparency
Mainta in c le a r, ac c e s s ib le  information about mobility opportunitie s .

Ens ure  fa irne s s  and  inc lus ion in s e le c tion and  s upport p roc e s s e s .

Sustainability
Build  long- te rm c apac ity for ongoing  mobility p rogramming .

Inte gra te  mobility e xpe rie nc e s  into  b roade r ins titutiona l s tra te g ie s .



Questions & Discussion

• ️ Any questions?

• Let's share experiences and practices!

• We’re here to help build better mobility pathways!

• 📩📩 fattoretti@unitus.it

mailto:fattoretti@unitus.it
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Introduction:  Internationalization in Higher 
E ducation

Global Trend

Universities worldwide are promoting cross- borde r 
c ollabora tion and  ac ade mic  e xc hange .

Comprehens ive Approach

Involve s  s tude nt/s ta ff mobility, g loba l re s e a rc h ne tworks , 
and  inte rna tiona l p rograms .

Noble Purpose

Foc us  on advanc ing  knowle dge  and  s e rving  the  public  
good through inte rna tiona l pa rtne rs hips .

Inte rna tiona liza tion c re a te s  dynamic  le a rning  e nvironme nts  
whe re  d ive rs e  pe rs pe c tive s  flouris h.



Objectives  of Internationalization

Global Preparation

Equip students with skills and perspectives needed for success in an 
inte rc onne c te d  world .

Quality E nhancement

Improve  e duc a tiona l qua lity through s tra te g ic  inte rna tiona l pa rtne rs hips  and  
knowle dge  e xc hange .

Cultural E xchange

Promote  inte rc ultura l unde rs tand ing  and  pe rs ona l g rowth through d ive rs e  
inte rac tions .

Global Impact

Addre s s  worldwide  c ha lle nge s  and  e nhanc e  ins titutiona l c ompe titive ne s s  in 
e duc a tion.



Erasmus+ & KA171 Programme
Key Features

• Supports  mobility with non- EU pa rtne r c ountrie s

• Builds  robus t ac ade mic  c ollabora tion ne tworks

• Promote s  innova tion and  c apac ity- build ing

UNITUS Milestones

1

1988

Firs t Eras mus  agre e me nt with 
Wage ninge n Unive rs ity

2

2014-2020

Ac tive  pa rtic ipa tion in KA10 7 
programme

3

2021-Present

Trans ition to  KA171 with 
e xpande d  pa rtne rs hips

UNITUS de mons tra te s  c ontinuous  c ommitme nt to  mobility and  
inte rna tiona l c oope ra tion through e volving  Eras mus + frame works .



Challenges  in S tudent Mobility

Language Barriers
Students face dif f iculties with limited English prof iciency and host 
country languages.

Financial Constraints
High costs for travel, visas, insurance, and living expenses create 
accessibility issues.

Immigration Hurdles
Complex visa procedures and residency permit delays disrupt 
academic timelines.

Credit Recognition
Misalignment of curricula between institutions complicates academic 
progress.



Solutions  & B es t Practices

Digital Innovation

Implement blended mobility 
options and virtual 
exchanges to expand 
accessibility.

Financial Support

Provide comprehensive 
Erasmus+ grants and 
additional scholarship 
opportunities.

Preparation Programs

Offer language training and 
cultural orientation before 
departure.

Administrative 
Assistance

Provide dedicated visa 
guidance and robust 
mobility off ice support.



The UNITUS Approach

Strategic Planning
Annual strategies to systematically 

e xpand  inc oming  and  outgoing  
mobility flows .

Global Partnerships
Cultiva ting  re la tions hips  with both 
EU and  e xtra - EU unive rs itie s  for 
d ive rs e  e xpe rie nc e s .

Dual Credentials
De ve lop ing  double - de gre e  
programs  and  s tra te g ic  ac ade mic  
agre e me nts  ac ros s  borde rs .

Academic Enhancement
Expanding  c ours e  offe rings  

s pe c ific a lly de s igne d  for 
inte rna tiona l s tude nt inte gra tion.



International Mobility Impact Survey

Research Methodology

• Mixe d- me thod approac h c ombining  quantita tive  and  qua lita tive  da ta   

• Dive rs e  pa rtic ipant pool inc luding  s tude nts , fac ulty, and  adminis tra tive  s ta ff

• Compre he ns ive  goa ls  to  e va lua te  e xpe rie nc e s  and  ide ntify improve me nt a re as

Key Findings

Mobility de live rs  s ignific ant ac ade mic , pe rs ona l, and  profe s s iona l be ne fits .

Success Factors

Quality of te ac hing , re s e a rc h opportunitie s , and  c ultura l imme rs ion drive  s a tis fac tion.

Persistent Challenges

Soc ia l inte gra tion, language  ba rrie rs , and  bure auc ra tic  proc e s s e s  re main proble matic .



S WOT Analys is  – UNITUS

Strengths

• Es tab lis he d  Eras mus + trac k re c ord  s inc e  1988

• Dive rs e  inte rna tiona l pa rtne rs hip  portfolio

• Sys te matic  s tra te g ic  p lanning  proc e s s e s

Weaknes s es

• Limite d  c ompre he ns ive  language  s upport infras truc ture

• Comple x adminis tra tive  p roc e dure s  for mobility

Opportunities

• Pote ntia l for e xpande d  b le nde d  mobility offe rings

• De ve lopme nt of b roade r g loba l a lliance  ne tworks

Threats

• Changing  immigra tion polic ie s  a ffe c ting  mobility

• Inte ns e  c ompe tition from pre s tig ious  ins titutions



Recommendations

Enhanced Support Services

Expand student services and cultural orientation programs for smoother transitions.

Administrative Streamlining

Simplify procedures through digital tools and one-stop service centers.

Digital Mobility Expansion

Strengthen hybrid and virtual mobility options for increased accessibility.

Impact Assessment

Implement regular surveys and feedback mechanisms for continuous 
improvement.

Academic Integration

Increase double-degree and joint program offerings with strategic partners.

Strategic implementation of these recommendations will enhance UNITUS's 
internationalization impact and sustainability.



Conclusion

Academic Excellent

Internationalization serves as a powerful driver for 
institutional quality and innovation.

UNITUS Commitment

Our university demonstrates strong dedication 
through successful KA171 projects.

Future Direction

Continued innovation and comprehensive support 
will ensure sustainable impact.

The true success of internationalization is measured by 
transformed lives and strengthened global connections.



Questions & Discussion

• ️ Any questions?

• Let's share experiences and practices!

• 📩📩 fattoretti@unitus.it

mailto:fattoretti@unitus.it
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