S STRIVE

Strengthening Internationalization
of Viethamese Emerging Universities

STRIVE PROJECT

Strengthening Internationalization of Vietnhamese Emerging Universities
Reference number: 101128558 — STRIVE — ERASMUS-EDU-2023-CBHE

 WPA4. Capacity building capitalizing students and staff
mobility experience
June 23-24, 2025
UNITUS, Italy

Student M obility: Challenges and
Solutions

Angela Fattoretti, UNITUS

I Co-funded by
S the European Union

4% UNIVERSITA

5 = T DEGLI STUDI DELLA
3\8. T ; [; S C I-Z &



https://gamma.app/?utm_source=made-with-gamma

Introduction: Internationalization in Higher
Education

Global Trend

Universities worldwide are promoting cross-border
collaboration and academic exchange.

Comprehensive Approach

Involves student/staff mobility, global research networks,
and international programs.

Noble Purpose

Focus on advancing knowledge and serving the public Internationalization creates dynamic learning environments
good through international partnerships. where diverse perspectives flourish.



Objectives of Internationalization

Global Preparation

Equip students with skills and perspectives needed for success in an

interconnected world.

Quality Enhancement

Improve educational quality through strategic international partnerships and
knowledge exchange.

Cultural Exchange

Promote intercultural understanding and personal growth through diverse

interactions.

Global Impact

Address worldwide challenges and enhance institutional competitiveness in
education.

GLOBAL EDUCATION




Erasmus+ & KA171 Programme

Key Features

e Supports mobility with non-EU partner countries
e Builds robust academic collaboration networks

e Promotes innovation and capacity-building

UNITUS Milestones

1988 2021-Present
First Erasmus agreement with Transition to KAL71with
Wageningen University expanded partnerships
1 2 3
UNITUS demonstrates continuous commitment to mobility and
international cooperation through evolving Erasmus+ frameworks.
2014-2020

Active participation in KA107
programme



Challenges in Student Mobility
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Language Barriers

Students face difficulties with limited English proficiency and host
country languages.

Financial Constraints

High costs for travel, visas, insurance, and living expenses create
accessibility issues.

Immigration Hurdles

Complex visa procedures and residency permit delays disrupt
academic timelines.

Credit Recognition

Misalignment of curricula between institutions complicates academic
progress.




Solutions & Best Practices
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Digital Innovation

Financial Support

Implement blended mobility Provide comprehensive

options and virtual Erasmus+ grants and
exchanges to expand additional scholarship

accessibility. opportunities.
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Preparation Programs

Offer language training and
cultural orientation before
departure.

Administrative
Assistance

Provide dedicated visa
guidance and robust
mobility office support.



The UNITUS Approach

Strategic Planning Global Partnerships
Annual strategies to systematically % Cultivating relationships with both
expand incoming and outgoing EU and extra-EU universities for
mobility flows. diverse experiences.
Academic Enhancement Dual Credentials
Expanding course offerings - q;ﬁ Developing double-degree
specifically designed for programs and strategic academic

international student integration. agreements across borders.



International Mobility Impact Survey

nternational Student
trends 2024

Research Methodology

. Mixed-method approach combining quantitative and qualitative data

. Diverse participant poolincluding students, faculty, and administrative staff

. Comprehensive goals to evaluate experiences and identify improvement areas

Key Andings

Mobility delivers significant academic, personal, and professional benefits.

Success Factors

Quality of teaching, research opportunities, and cultural immersion drive satisfaction.

Persistent Challenges

Social integration, language barriers, and bureaucratic processes remain problematic.



B SWOT Analysis — UNITUS

student Pathways Analysis

Strengths

Established Erasmus+ track record since 1988

Diverse international partnership portfolio

Systematic strategic planning processes

Weaknesses

« Limited comprehensive language support infrastructure

e Complex administrative procedures for mobility

Opportunities

 Potential for expanded blended mobility offerings

* Developmentofbroader globalalliance networks

Threats
« Changing immigration policies affecting mobility

* Intense competition from prestigious institutions




Recommendations

Enhanced Support Services

Expand student services and cultural orientation programs for smoother transitions.

Administrative Streamlining

Simplify procedures through digital tools and one-stop service centers.

Digital Mobility Expansion

Strengthen hybrid and virtual mobility options for increased accessibility.

Impact Assessment

Implement regular surveys and feedback mechanisms for continuous
improvement.

Academic Integration

Increase double-degree and joint program offerings with strategic partners.

Strategic implementation of these recommendations will enhance UNITUS's

internationalization impact and sustainability.
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Conclusion

Academic Excellent

Internationalization serves as a powerful driver for

institutional quality and innovation.

UNITUS Commitment

Our university demonstrates strong dedication
through successful KA171projects.

Future Direction

The true success of internationalization is measured by

Continued innovation and comprehensive support transformed lives and strengthened global connections.

will ensure sustainable impact.



Questions & Discussion

[l Any questions?
e Let's share experiences and practices!

e ™ fattoretti@unitus.it
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