
CR

STRIVE PROJECT 
Strengthening Internationalization of Vietnamese Emerging Universities

Reference number: 101128558 — STRIVE — ERASMUS-EDU-2023-CBHE

• WP4. Capacity building capitalizing students and staff 
mobility experience

June 23-24, 2025
UNITUS, Italy

Studen t M obi l i ty : Chal lenges and 
Solu t ions

Angela Fattoretti, UNITUS

https://gamma.app/?utm_source=made-with-gamma


Introduction:  Internationalization in Higher 
E ducation

Global Trend

Universities worldwide are promoting cross- borde r 
c ollabora tion and  ac ade mic  e xc hange .

Comprehens ive Approach

Involve s  s tude nt/s ta ff mobility, g loba l re s e a rc h ne tworks , 
and  inte rna tiona l p rograms .

Noble Purpose

Foc us  on advanc ing  knowle dge  and  s e rving  the  public  
good through inte rna tiona l pa rtne rs hips .

Inte rna tiona liza tion c re a te s  dynamic  le a rning  e nvironme nts  
whe re  d ive rs e  pe rs pe c tive s  flouris h.



Objectives  of Internationalization

Global Preparation

Equip students with skills and perspectives needed for success in an 
inte rc onne c te d  world .

Quality E nhancement

Improve  e duc a tiona l qua lity through s tra te g ic  inte rna tiona l pa rtne rs hips  and  
knowle dge  e xc hange .

Cultural E xchange

Promote  inte rc ultura l unde rs tand ing  and  pe rs ona l g rowth through d ive rs e  
inte rac tions .

Global Impact

Addre s s  worldwide  c ha lle nge s  and  e nhanc e  ins titutiona l c ompe titive ne s s  in 
e duc a tion.



Erasmus+ & KA171 Programme
Key Features

• Supports  mobility with non- EU pa rtne r c ountrie s

• Builds  robus t ac ade mic  c ollabora tion ne tworks

• Promote s  innova tion and  c apac ity- build ing

UNITUS Milestones

1

1988

Firs t Eras mus  agre e me nt with 
Wage ninge n Unive rs ity

2

2014-2020

Ac tive  pa rtic ipa tion in KA10 7 
programme

3

2021-Present

Trans ition to  KA171 with 
e xpande d  pa rtne rs hips

UNITUS de mons tra te s  c ontinuous  c ommitme nt to  mobility and  
inte rna tiona l c oope ra tion through e volving  Eras mus + frame works .



Challenges  in S tudent Mobility

Language Barriers
Students face dif f iculties with limited English prof iciency and host 
country languages.

Financial Constraints
High costs for travel, visas, insurance, and living expenses create 
accessibility issues.

Immigration Hurdles
Complex visa procedures and residency permit delays disrupt 
academic timelines.

Credit Recognition
Misalignment of curricula between institutions complicates academic 
progress.



Solutions  & B es t Practices

Digital Innovation

Implement blended mobility 
options and virtual 
exchanges to expand 
accessibility.

Financial Support

Provide comprehensive 
Erasmus+ grants and 
additional scholarship 
opportunities.

Preparation Programs

Offer language training and 
cultural orientation before 
departure.

Administrative 
Assistance

Provide dedicated visa 
guidance and robust 
mobility off ice support.



The UNITUS Approach

Strategic Planning
Annual strategies to systematically 

e xpand  inc oming  and  outgoing  
mobility flows .

Global Partnerships
Cultiva ting  re la tions hips  with both 
EU and  e xtra - EU unive rs itie s  for 
d ive rs e  e xpe rie nc e s .

Dual Credentials
De ve lop ing  double - de gre e  
programs  and  s tra te g ic  ac ade mic  
agre e me nts  ac ros s  borde rs .

Academic Enhancement
Expanding  c ours e  offe rings  

s pe c ific a lly de s igne d  for 
inte rna tiona l s tude nt inte gra tion.



International Mobility Impact Survey

Research Methodology

• Mixe d- me thod approac h c ombining  quantita tive  and  qua lita tive  da ta   

• Dive rs e  pa rtic ipant pool inc luding  s tude nts , fac ulty, and  adminis tra tive  s ta ff

• Compre he ns ive  goa ls  to  e va lua te  e xpe rie nc e s  and  ide ntify improve me nt a re as

Key Findings

Mobility de live rs  s ignific ant ac ade mic , pe rs ona l, and  profe s s iona l be ne fits .

Success Factors

Quality of te ac hing , re s e a rc h opportunitie s , and  c ultura l imme rs ion drive  s a tis fac tion.

Persistent Challenges

Soc ia l inte gra tion, language  ba rrie rs , and  bure auc ra tic  proc e s s e s  re main proble matic .



S WOT Analys is  – UNITUS

Strengths

• Es tab lis he d  Eras mus + trac k re c ord  s inc e  1988

• Dive rs e  inte rna tiona l pa rtne rs hip  portfolio

• Sys te matic  s tra te g ic  p lanning  proc e s s e s

Weaknes s es

• Limite d  c ompre he ns ive  language  s upport infras truc ture

• Comple x adminis tra tive  p roc e dure s  for mobility

Opportunities

• Pote ntia l for e xpande d  b le nde d  mobility offe rings

• De ve lopme nt of b roade r g loba l a lliance  ne tworks

Threats

• Changing  immigra tion polic ie s  a ffe c ting  mobility

• Inte ns e  c ompe tition from pre s tig ious  ins titutions



Recommendations

Enhanced Support Services

Expand student services and cultural orientation programs for smoother transitions.

Administrative Streamlining

Simplify procedures through digital tools and one-stop service centers.

Digital Mobility Expansion

Strengthen hybrid and virtual mobility options for increased accessibility.

Impact Assessment

Implement regular surveys and feedback mechanisms for continuous 
improvement.

Academic Integration

Increase double-degree and joint program offerings with strategic partners.

Strategic implementation of these recommendations will enhance UNITUS's 
internationalization impact and sustainability.



Conclusion

Academic Excellent

Internationalization serves as a powerful driver for 
institutional quality and innovation.

UNITUS Commitment

Our university demonstrates strong dedication 
through successful KA171 projects.

Future Direction

Continued innovation and comprehensive support 
will ensure sustainable impact.

The true success of internationalization is measured by 
transformed lives and strengthened global connections.



Questions & Discussion

• ️ Any questions?

• Let's share experiences and practices!

• 📩📩 fattoretti@unitus.it

mailto:fattoretti@unitus.it
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