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The University of Tuscia (UNITUS) is embarking on
an ambitious international strategy to enhance its
global presence, attract international students,
and foster meaningful collaborations with
prestigious institutions worldwide. This
comprehensive approach addresses both our
strategic goals and the practical activities needed
to achieve them.

This presentation outlines our vision for
internationalisation, the rationale behind our
strategy, and the specific initiatives we are
implementing to transform UNITUS into a truly
global university by 2025.
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Strategic Goals and M obility  
Ob je ct ive s

Enh a nce  Stud e n t  M o b ility

Significantly increase both incoming and outgoing student participation in 

Erasmus KA131 and KA171 programmes, creating a more diverse campus 

environment and providing our students with valuable international 

experience.

Bo o s t  Sta ff M o b ility

Expand opportunities for academic and administrative staff to participate in 

teaching and training mobility through Erasmus KA131 and KA171, facilitating 

knowledge exchange and professional development.

St re ng th e n  Elit e  Pa rtne rs h ip s

Establish and reinforce collaborations with leading global institutions 

through cooperation agreements, Memoranda of Understanding, double 

degree programmes, and joint degrees.
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W hy I nternat ionalisat ion M at ters

Enh a nce d  Ins t itu t io na l Re p u ta t io n

A strong international presence significantly improves our university's 

image and standing in global rankings. Institutions with diverse student 

populations and robust international partnerships consistently perform 

better in reputation metrics.

Fina ncia l Sus ta ina b ility

International students represent an important revenue stream, contributing 

to the university's financial health through tuition fees and ancillary 

spending. Additionally, international partnerships open doors to diverse 

funding opportunities and research grants.

By investing in internationalisation, we create a virtuous cycle where improved rankings attract more international students and partners, which in turn further 

enhances our global reputation and financial stability.
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Expanding English-La ng ua g e  Ed uca t io n
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Scholarships and Enrolm ent  Grow th

30 0
Inte rna t io na l Stud e n ts  

(20 19)

8 0 0
Ta rg e t  fo r 20 24

167%
Pro je cte d  G ro w th

We are more than doubling our financial support for international students, 

increasing scholarships from 40 in 2021 to 90 by 2024. This investment 

directly supports our ambitious target of growing international student 

enrolment from 300 to 800 students in the same period.

Our recruitment strategy includes targeted outreach in key markets, streamlined application processes, and improved support services for international 

applicants. This comprehensive approach ensures we not only attract more international students but also support their success once enrolled.
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Double Degree Agreem ents and I nternat ional 
Pro g ra m m e s

135 Do ub le  De g re e  Ag re e m e nts

We have established 35 double degree partnerships, with 30 

specifically through Erasmus KA171 partners. These agreements 

allow students to earn credentials from both UNITUS and a partner 

institution, significantly enhancing their international 

employability.

2 In te rna t io na l Sum m e r a nd  W in te r Sch o o ls

We are expanding our seasonal intensive programmes, offering 

students from around the world the opportunity to experience 

UNITUS through shorter-term academic experiences. These 

programmes serve as effective recruitment tools for full-degree 

programmes.

3Era sm us  Ble nd e d  In te ns ive  Pro g ra m m e s

Our innovative blended learning initiatives combine online and in-

person instruction, allowing for more flexible international 

educational experiences that overcome traditional barriers to 

mobility.

These interconnected programmes create multiple pathways for international engagement, catering to diverse student needs and preferences.
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Support ing I nfrast ructure and Events

In te rna t io na l Op e n  Da ys

We host dedicated recruitment events for prospective international students, 

showcasing our programmes, facilities, and support services. These events are 

crucial for converting interest into applications.

In te rna t io na l Sta ff W e e ks

Regular professional development events bring staff from partner institutions 

to UNITUS, fostering administrative collaboration and knowledge exchange 

that supports our broader internationalisation efforts.

Dig ita l Re s o urce s

Our comprehensive English-language website and course catalogue provide 

essential information for international audiences. We have invested in making 

all critical information accessible to non-Italian speakers.

These supporting activities create a welcoming environment for international visitors and provide the infrastructure necessary for successful cross-border 

educational experiences.
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Language Support  and Cultural I ntegrat ion

Ita lia n  fo r In te rna t io na l Stud e n ts

Comprehensive Italian language courses help international students integrate into campus life 

and the local community, enhancing their overall educational experience at UNITUS.

M ult ip le  Fo re ig n  La ng ua g e s

We offer courses in English, French, Spanish, Portuguese, and German, both in-person and 

through blended learning models, preparing our domestic students for international 

experiences.

Language proficiency is the foundation of successful internationalisation. Our comprehensive language training programmes support both incoming international students and outgoing 

domestic students, removing communication barriers and facilitating meaningful cross-cultural exchange.

By 2025, UNITUS will emerge as a truly global university, with a diverse international student population, robust mobility programmes, and prestigious institutional partnerships worldwide.
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Advancing International Academic 
Collabora tion: S tra tegic Pa thways  
for Univers ity Partnerships
In today's globalised academic landscape, structured international cooperation has 
become essential for universities seeking to enhance their educational offerings and 
research capabilities. This presentation explores how mobility initiatives can serve as 
catalysts for deeper institutional partnerships, moving beyond casual exchanges to 
create meaningful academic synergies that benefit students, researchers, and 
institutions alike.

We will examine various cooperation models, their strategic benefits, and propose an 
approach focused on high-return collaborations that align with institutional goals 
whilst significantly enhancing student employability and academic excellence.
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Double Degrees: Cornerstone of 
Structured Mobility
Double degree programmes represent the foundation of structured international mobility, offering 
students the opportunity to earn qualifications from two partner institutions through a coordinated 
curriculum. Unlike casual exchanges, these programmes require deep institutional alignment and 
commitment.

Their value extends beyond mere credential accumulation—they provide students with a structured 
experience in different cultural contexts, enhancing language proficiency and developing crucial soft 
skills. Most importantly, double degrees serve as strategic stepping stones toward even deeper 
integration through joint degree programmes.

Double Degrees

Coordinated programmes between partner institutions offering two separate 
qualifications

Deeper Integration

Growing institutional alignment and academic coordination

Joint Degrees

Fully integrated programmes offering a single qualification jointly awarded

https://gamma.app/?utm_source=made-with-gamma


Co-tute lle  Doctora l Programmes: Fos te ring Research Exce llenc

Co-tutelle arrangements enable doctoral students to benefit from 
supervision across two institutions, often in different countries. This 
model fosters international research collaboration at the highest 
academic level, creating unique opportunities for cross-border 
knowledge exchange.

These programmes significantly enhance doctoral students' 
employability by exposing them to diverse research methodologies, 
expanding their academic networks, and allowing them to explore new 
research areas with access to additional physical and financial 
resources that might be unavailable at a single institution.

Diverse Academic Support

Supervision from experts across institutions with 
complementary specialisations

Broader Research Perspectives

Exposure to different methodological approaches and 
theoretical frameworks

Enhanced Resource Access

Utilisation of laboratories, libraries, and funding opportunities 
from multiple institutions
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Summer and Winter Schools: Concentrated International Experience
Short-term intensive programmes such as summer and winter schools offer concentrated international academic experiences that complement traditional mobility schemes. 
These programmes can serve as testing grounds for deeper institutional cooperation whilst providing students with valuable international exposure.

Expanded Curricula

Offering specialised content beyond regular programmes, allowing 
exploration of emerging topics and interdisciplinary approaches

Student Attraction

Serving as recruitment tools for full-degree programmes and showcasing 
institutional strengths to potential international students

Flexible Programming

Accommodating diverse student needs through concentrated, modular 
learning experiences with adaptable schedules

Quality Teaching

Featuring distinguished faculty from partner institutions, delivering high-
impact learning experiences through innovative pedagogical approaches

https://gamma.app/?utm_source=made-with-gamma


Strategic Benefits for Students
International academic experiences deliver substantial benefits to students, particularly in terms of enhanced employability. Graduates with international 
qualifications demonstrate adaptability, cultural intelligence, and a global perspective that employers increasingly value in today's interconnected economy.

Enhanced Employability

Qualifications from multiple countries significantly expand job market access and career opportunities

Language and Cultural Competence

Immersive experiences develop crucial soft skills and intercultural communication abilities

Diverse Perspectives

Exposure to different academic traditions fosters critical thinking and innovative problem-
solving approaches

International Networks

Building professional and academic connections across borders creates 
lifelong opportunities
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Strategic Benefits for Institutions
Beyond student benefits, structured international cooperation offers significant advantages for institutions themselves. These partnerships enable 
universities to leverage complementary strengths, share resources, and enhance their global reputation and competitiveness.

Research Collaboration

Joint projects addressing complex global challenges with 
combined expertise and resources

Teaching Innovation

Testing cooperative teaching models and incorporating diverse 
pedagogical approaches

Institutional Learning

Exchanging best practices in academic administration and 
internationalisation strategies

Particularly valuable is the opportunity to leverage the distinct expertise 
of both Italian and non-Italian universities, creating synergies that 
enhance educational quality. Administrative staff also benefit from 
exposure to different systems, developing enhanced capacity to 
manage international processes efficiently.

These collaborations often extend beyond academic departments to 
involve high-level institutional representatives, ensuring alignment with 
strategic institutional priorities and securing necessary resources and 
support.
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Our Strategic Proposal: Focus on High-Return Collabora tions
For maximum impact, we propose a strategic focus on collaborations with the highest potential returns. Mobility should not be pursued for its own 
sake, but rather as a functional tool to advance the internationalisation of our academic programmes in alignment with institutional priorities.

Structured Mobility Focus

Prioritise double degrees and other 
structured programmes over casual course 
bundles to ensure coherent academic 
experiences and clear credential pathways

Academic Staff Engagement

Involve programme coordinators and 
teaching staff from the earliest planning 
stages to ensure curricular alignment and 
academic ownership

Institutional Goal Alignment

Begin partnership development from 
institutional strategic priorities, engaging 
high-level representatives to secure 
necessary support and resources

This approach ensures that international initiatives contribute meaningfully to our institutional mission rather than becoming isolated activities with 
limited impact. By embedding these programmes within our core academic structures, we can sustain them over time and maximise their benefits.
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