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The two days meeting started on March 17 at 9.30 a.m. The workshop was held in the framework
of the STRIVE project WP.3. “Training on project design and management” with the title “Training
on budget preparation and brainstorming on future CBHE project proposal draft”.

Addressed to university staff working in the international field and in project design and
management as well as to STRIVE project staff in charge of drafting the Erasmus+ CBHE proposal on
sustainable tourism, output of the project, the meeting was divided in two days:

-the first training day was focused on the Preparation of an Erasmus+ CBHE project budget.
Following the overview of the CBHE budget table and the instructions for its proper fulfilment, the
sessions went into the details of the preparation principles for the different budget headings, as
well as the budget management and monitoring process. The training provided an applicative part
that is a budget simulation with practical examples on how to fill out the budget table for each
session, based on the general framework of the CBHE project to be developed.

-the second day, brainstorming on the CBHE project on sustainable tourism to be developed within
the framework of STRIVE project capitalized on the results of the focus group that the STRIVE
beneficiaries universities organized in Viethnam to assess the general framework of the project. An
open debate, introduced by external experts, took place so to define the general structure of the
project.

1t DAY

The Vice-Rector of UEVORA University, Prof. Paulo Quaresma, opened up the welcome addresses
followed by the institutional representatives of STRIVE Consortium. The welcome addresses were
the occasion to thank the university governance for hosting the meeting, emphasising the relevance
of the project as a door to open up new cooperation opportunities among consortium members,
and to enhance the capabilities of students and staff in the field of international cooperation and
project management. One year after the official start of the project, a positive appraisal of the
activities carried out and the results achieved have been stressed, not only for the timeliness and
the quality of the output produced, but also for the large participation of Vietnamese higher
education institutions from different areas of the country. These results are the proof of the
relevance of the international cooperation activities and of multilateral partnerships between
organisations active in the field of higher education as well as of the need to promote mobility of
students and staff across the two continents.

The welcome addresses also highlighted the commitment of the partners to actively contribute to
the project goals and vision, and the key role of management competences and internationalisation
strategies for promoting competitiveness of university staff to work at international level, as
recognized needs of STRIVE project.
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The main contents of the training provided by the project consortium partners covered the
following macro topics:

- CBHE Budget table: Detailed description & Instructions for proper fulfilment
- Budget preparation principles (1): Direct personnel costs calculation and allocation

- Budget preparation principles (ll): Travel, subsistence & accommodation costs calculation and
allocation

- Budget preparation principles (lll): Subcontracting, Other goods, works & services and Equipment
costs calculation and allocation

- Budget management and monitoring: Modalities of transfer of funds; Reporting tool on budget
expenditure; Cost eligibility rules, record-keeping, audits.

Each session included a detailed technical explanation of the relative contents, tips and suggestions,
practical examples of mistakes in project budget development, practical examples on how to fill out
the budget table for each session (live simulation).

Different considerations and questions arose during the Training session as summarized below:

Q1: When constructing a budget, which “supporting file” can be used before filling out the CBHE
Budget Table?

Al: The choice of the supporting file is usually done according to the experience and competences
of the staff in charge of developing the budget. Excel workbook can be a useful option although
there are more complex programmes that can be used.

Q2: How to compute direct personnel costs for more than 1 person working under the same
category of employees?

A2: The value to be reported in the corresponding “Cost per unit” cells of the “BE xxx” sheets must
be computed as average of the actual costs for the employees working under the same category.

Q3: Should costs per unit be applied to all partners regardless of institutions’ remuneration
policies?

A3: No, the actual costs to be reported in the “Cost per unit” cells of the “BE xxx” sheets must
correspond to the gross monthly salaries of each employee, in accordance with each institution’s
remuneration policy.

Q4: What are the good practices as regards the budgeting of direct personnel costs among
partners?

A4: It is recommended striving for a budget balance among third country partners and among
programme countries partners, taking into due consideration the partners’ expertise and the Work
Packages leadership, the efforts in terms of person/months demanded for reaching the project
goals, the institutions’ remuneration policies. It is essential to discuss and agree on budget allocation
during the project preparation phase with all partners in order to maintain commitment.
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Q5: How to compute travel, accommodation and subsistence costs when more than 1 mobility is
foreseen under the same WP?

A5: The “Cost per unit” for the 3 budget headings (travel, accommodation, subsistence)

must be computed as average of the cost per unit of each mobility.

Q6: How to make the calculation logic more readable for the project evaluators?

A6: The calculation logic can be explained using the “Any comments” sheet of the budget table.
Q7: What are the good practices as regards the planning of project mobilities?

A7: It is recommended striving for a balance between the mobilities organized in third countries
partners’ premises and in programme countries partners’ premises, foreseeing dissemination
events in third countries partners’ premises only. Moreover, the kick-off meeting is usually held at
project coordinator’s premises. It is recommended to organize project workshops/trainings related
to a specific Work Packages at the premises of the partners leading the corresponding Work
Packages.

Q8: What are the general rules to be applied when computing the depreciation costs for the
equipment purchase?

A8: It is important to be transparent in the calculation of the depreciation costs, notably as regards
the values to be reported in the cells “Purchase cost”, “% used for the project” and “% use for
lifetime of the investment”, in compliance with institutions’ internal accounting rules. It is the
responsibility of each beneficiary claiming for equipment costs to assess the depreciation costs
according to the use that they will do of the equipment purchased through EU funding.

Q9: According to what criteria the leadership of the Work Packages can be assigned?

A9: Key factors for assigning the leadership of the different Work Packages are the expertise and
experience of the partner’s staff on the WP topic as well as the availability of hosting the eventual
project events linked to the WP implementation.

Q10: How should a partner manage the travel budget for each WP? What about if the actual
number of staff attending a project event does not correspond to the number of staff computed
in the budget table for that event?

A10: It is recommend sticking to the number of staff computed in the budget table. Nonetheless, if
exceptional circumstances arise (e.g. visa issues, sick leave, etc.), each partner can decide to reduce
the number of staff attending a specific project event on face-to-face modality, as long as the
objectives of the event are met (e.g. in the case of a training held in hybrid mode, if one staff cannot
attend in person, he/she could do it remotely). As a general rule, since the travel, accommodation
and subsistence budget headings are based on lump sums, each partner bears the management of
the related EU grant share (e.g. co-financing the expenses related to additional staff attending a
specific project event).

Q11: As the subcontracting rate cannot exceed the 10% of the requested EU Grant, is it possible
to plan different subcontractings by keeping the overall value under 10%?

A11: Yes, more than one subcontracting can be planned as long as they are needed for reaching the
project goals, in compliance with Erasmus+ rules and the overall amount does not exceed the 10%
of the requested EU grant.
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Q12: What are the timing for the signature of the Grant and the signature of the partnership
agreement?

Al12: It is recommended to make the partners aware of the their rights and obligations within the
framework of the partnership agreement in advance with respect to the signature of the Grant
Agreement, in order to facilitate commitment and avoid conflicts, even though the official signature
of the partnership agreement is made once the Grant Agreement is signed and the project is
officially started.

Q13: When is the final payment made by the EU?

A13: The final payment by the EU is made once the project final report assessed. The project
coordinator must submit the project final report at the latest 60 days after the end of the project
and the final payment is made at the latest 90 days from receiving the project final report.

Q14: What are the duties of the partners so to receive the final payment?

A14: All partners must contribute to the best of their abilities and in compliance with the Grant
Agreement and the partnership agreement to meet the project goals. In particular, all partners must
contribute to the achievement of the project deliverables that must be uploaded in due time on the
FTOP through the project continuous reporting process. Once the projects end, all partners must
contribute to project periodic reporting process, notably the draft of the project final report. It is
worth noticing that the total EU contribution is made by the EACEA and is based on the percentage
of Work Packages completion and on the quality of the project deliverables submitted. Therefore,
the balance can be positive, up to 30% of the Grant, according to the evaluation by the EACEA. In
this case, the payment is made by the EACEA to the Coordinator and the Coordinator must distribute
the payments to the other beneficiaries without unjustified delay. If the balance is negative, it will
be recovered in accordance with the procedure described in the Grant Agreement and with the first-
line liability for each beneficiary.

The meeting ended at 16.30 with the Coordinator reminding to download the training
documentation stored in the reserved area of the project website (https://strive-project.eu/) and
with the wrap-up from participants.

The second day started with the Round Table “How to build a community of partners”, moderated
by Jaime Serra, in presence of external experts in sustainable tourism. Following the introduction
on the concept of sustainable tourism by Jaime Serra and the definition of sustainable development
as a multidimensional and complex concept, namely “development that meets the needs of the
present without compromising the ability of future generations to meet their own needs”, the round
table took place.

Nuno Pina, Alentejo Operation Director, Pousadas de Portugal, Pestana Hotel Group, James
Hanrahan, Lecturer in Tourism Management at Atlantic University & Sligo-lreland and Director of
Atlantic Sustainable Tourism Observatory and Patricia Arauljo, Marketing & Sales Director,
Biosphere Portugal provided their vision of sustainable tourism and shared with the participants
the key factors to be taken into account when engaging in sustainable tourism project design and
building of partnership among academia, public institutions, private sector and NGOs.
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Shared vision and common goals, effective involvement of local communities and key players,
efficient coordination mechanism, sustainable tourism as collective wellbeing emerged as key
concepts during the brainstorming among the participants and will be further developed for the
drafting of the CBHE project proposal on sustainable tourism in Vietnam.

UNITUS experts, Professor Tony Urbani and Dott. Luca Lucchetti, also joined the meeting.
The transcript of the roundtable is available in Annex I.

Then Luisa Mengoni (AL), Dang Thi Phuong Thao, HANU and Nguyen Thi Ngoc Hien (APAG)
introduced the main results of the focus group held in Hanoi on January 17, 2025 to discuss the
main needs of the partners and the general ideas for the prospective CBHE project in sustainable
tourism. Based on this introduction and capitalizing from the suggestions got during the round table
the brainstorming on future CBHE project proposal started. The debate was aimed at defining the
general structure of the project to be further defined in Viet Nam before the next meeting at
UNITUS’s premises, end June 2025.

Enrico Dongiovanni (AL) provided practical examples of project ideas on sustainable tourism
developed in Vietham, namely: SOHO, ECOVIP, LMPT and TOURIST projects detailing the general
and specific objectives and the project structure. It was highlighted the need to not overlap with
existing initiatives but rather create synergies and get inspiration.

Main findings and decision on the future project are detailed below:
Budget: 800.000€
Project type: Erasmus+ CBHE STRAND 2, national project

Consortium Composition: the consortium will be indicatively composed by STRIVE project members
plus eventually other 2 VN universities. Vietnamese company/NGO in sustainable tourism has to be
involved. Only universities with active courses in sustainable tourism training program in their
curriculum can join the consortium.

Coordinator: APAG

General Objective: Enhance the capacity of the academia in sustainable tourism by creating
concrete link with local communities.

Specific objective: provide training programmes in sustainable tourism to university students and
staff by enhancing existing curricula; develop pilot projects in sustainable tourism with local
communities (students benefitting from the training can put into practice their knowledge).

Other main topics discussed to be further investigated: the project will not provide curricula reform
but curricula enhancement (as it is the case of SOHO project); so it has to be investigated the % of
courses that can be changed by VN HEIs with no request for MOET intervention. The procedure
should be further investigated (given the autonomy of the university, 30% of programmes can be
changed with approval by the Department only. It has to be checked if the procedure is the same in
all the universities.) University of Danang taking part to SOHO project gave the availability to advice
the STRIVE partners on this aspect.
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In case of universities, as APAG, that have to apply two changes in curriculum (sillabus and
framework set by MOET), the proposed changes must be adapted to social needs.

Training to students is linked to the timing of the course provision on tourism in the different
universities taking part to the project: this can be a struggling issue for the project so the VN HEls
should check the timing of their courses during the academic year so to find a suitable solution.

A possible Work Packages list was detailed as follow:
-WP1 Management
-WP2 Training of trainers

(Trainings contents will be tailored according to the needs analysis carried out before the project
inception phase; EU/VN experts sharing expertise — leading to upgrade of existing courses on
sustainable tourism)

-WP3 Training of students
(With possible delivery of a course attendance certificate)
-WP5 Development of pilot projects on sustainable tourism

(By students with local communities having the local NGO as intermediator between the academia
and the local community)

-WP6 Impact surveys and analysis
(Surveying the effectiveness of the trainings and assessing the pilot projects)
-WP7 Dissemination

(Including videos and testimonials from the students/staff and the local communities
representatives involved in the pilot project)

-WP7 Sustainability

The brainstorming ended with the approval by the participants on this general structure and the
commitment to further work on the project idea before UNITUS June workshop.
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Then, the project coordinator Luisa Mengoni (AL) introduced the NEXT STEPS OF THE STRIVE
PROJECT.

She provided a summary of the 2nd year activities and of the activities to be carried out (in red) as
detailed in the table below:

M13-Jan25 M1i4 M17
Feb25/March May25
25

WP.1D1.2 release of 2st
Quality control
Report/MID-TERM Report

WP3.-D3.2 D3.1 Training Manual:
Training on a summary of the
budget trainings contents
preparation (PXU/UEVORA) and
and Q&A sessions,
brainstorming soto facilitate the
on CBHE ownership of the
project capacity-building
implementati process by other
on plan— Vietnamese staff
UEVORA,
17-18 of
March
Post HUE * MS4 Local Meeting: WP.3. The focus group *WP.3. M54 “Focus groups on Vietnamese
local meeting  achieved on is aimed at further elaborating the partners’ needs report”: the report
focus group: Februrary 17, common needs of Vietnamese partner summarizes the main conclusions of the focus
T.3.3.1/7.3.3.3 2025 universities in terms of capacity- groups to meet the common needs of
building, tobe universities in terms of capacity-building
met through the preparation of a new
CBHE project proposal
WP4.1-D4.1 D.4.1. WP4.
Workshop on Workshop Success story
capitalizing students’ report on telling
and staff's mobility capitalization seminar 4
experiences-UNITUS from SC-HANU
Vietnamese D.4.2.
andEU Guidelines for
partners fostering EU-
involvement Vietnam
in mobility mobility
preparation experience

WP.5. D.5.2. Preparation of Awareness Seminars to Vietnamese students, academic and administrative staff on Erasmus (20 students/10 staff members)

In red. Project meetings/mobilities to be implemented
In green: Local project meetings

The main deliverables planned for the second year have been also presented according to
deadline.

Deliverables

Lead
WP N |Deliv. N Deliverable Name Description .. Due Date
Beneficiary

- - - - - T

WP1 |D1.3 Release of 2nd The quality committee will draft the 2nd quality control report,
Quality control report |based on the feedbacks received by partners on project
implementation and on the quality and quantity of supporting
documents received, in order to monitor the progress of project
implementation ensuring the highest quality of project
deliverables. The quality control report will be edited in electronic
format in English (approx. 8 pages).

ALMALAUREA |14 Jul 2025

WP1 |D1.5 Mid-term Report As by Erasmus+ rules, the mid-term report will be prepared with the

entire consortium and submitted by Coordinator to the European

Commission at month 18 of the project implementation ALMALAUREA |14 Jul 2025
WP3 |D3.1 Trainings manual The manual will summarize the contents and presentations

illustrated at the occasion of the trainings (PXU-UEVORA), and the
Q&A sessions occurred, so to facilitate the ownership of the capacity)
building process by other Vietnamese staff not directly involved in
the trainings. It will be edited in electronic format in English
(approx. 30 pages). ALMALAUREA |14 Apr 2025
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NEXT MEETING: Stefano Speranza (UNITUS) introduced the next meeting “Workshop on
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Strengthening Internationalization
of Vietnamese Emerging Universities

capitalizing students and staff mobility experience” to be held at UNITUS on June 23, 24 2025.

The workshop will exploit partners experience in the build-up of mobility arrangements for students
and staff mobility within KA1 projects, highlighting prerequisites, sharing of responsibilities and
lessons learned from successful financed projects, and foreseeing Q&A sessions. The agenda will
include a follow-up of the brainstorming on future CBHE project proposal draft, a sustainability
session (updates on the virtual center on internationalization) and a Memorandum of

Understanding signature ceremony.

In addition, the coordinator highlighted how the project activities already implemented have been

carried out properly and on due time, thanks to the project team cooperation and commitment.

The coordinator detailed project next steps and activities to be performed.

Brainstorming
on CBHE project
implementation
plan-follow up

Define the consortium (involve NGO, 2
HEIs not in STRIVE, another EU partner
expert?)

Assess issues: curricula enhancement
procedures and requirements, timing
of the training courses in the
beneficiary universities

Provide
structure

indicative Work Package

in the consortium creation

STRIVE HEIs will work on
the project structure

EU partners will support the
activities and provide their
expertice

Activity Role of coordinator Role of partner Deadline
WP3 AL will send post training competences | ALL PARTNERS will reply to | Fill out the
UEVORA assessment survey available at the meeting evaluation | evaluation
Meeting questionnaire questionnaire
Follow-up https://forms.gle/KSVBMLTJLXSaHuUM . April 5, 2025
FA ALL PARTNERS will share
. . . . with AL the link to news,
-Meeting minutes will be shared with
) posts related to the
WG soon after the meeting workshop and published on
-PPT presentation (collected by AL and | the organization websites.
uploaded on project webpage) Link of the news already
published at: https://strive-
-News published on AL website and | yrpject.eu/news-on-
STRIVE project main page project-meetings/
https://strive-project.eu/events/wp3- | RECORD KEEPING: EU
training-on-budget-preparation/ partners will send AL the
https://www.almalaurea.it/en/news/s board|.ng passes or .travel
trive-training-project-budget- reporting. L.JEVO_RA will also
reparation send the invoice for the
simultaneous
interpretation
Ms4 VN partners will: HANU will lead STRIVE HEls | May 2025
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Provide background analysis
(documentation and literature analysis
on sustainable tourism situation and
priorities in  Vietnam;  existing
initiatives and
Ministerial/governmental plan)
D3.1 Trainings | AL will share with the QC and the WG | ALL PARTNERS (WG and QC | April 7, 2025
Manual a draft version of the document by end | representatives) will
of March 2025; to be uploaded on the | provide their feedback
continuous reporting tool by April 14.
WP4 UNITUS will draft a tentative agenda. | ALL PARTNERS will provide | May 2025
Workshop on | EU/VN partners with experience in | feedback on the tentative
capitalizing mobility programme will share the | agenda so to validate it.
students and | training contents so to finalize the
staff mobility | agenda.
experience,
UNITUS,
June 23-24,
2025
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Annex I: Transcript Round Table “How to build a community of partners”

Moderator: Jaime Serra, Professor, UEVORA.

Participants: Nuno Pina, Alentejo Operation Director, Pousadas de Portugal, Pestana Hotel Group
James Hanrahan, Lecturer in Tourism Management at Atlantic University & Sligo-Ireland and Director of
Atlantic Sustainable Tourism Observatory

Patricia Araujo, Marketing & Sales Director, Biosphere Portugal

Keywords

Sustainable tourism, partnerships, collaboration, constraints, conflicts, stakeholder engagement,
certification, environmental responsibility, social and cultural respect, visitor management, sustainable
indicators, destination management, sustainable actions, behavior modification, SMART objectives.

Jaime Serra

| will start with Patricia, the ladies first Patricia. Patricia is the CEO from biosphere Portugal. Patricia leads in
Portugal, this important company that is engaged with a system of certification. It was created in 1997 by the
responsible Tourism Institute from a group of academics and professionals and experts in sustainability,
biosphere, biosphere Portugal are engaging the several projects in one of the examples is the certification of
a linkage chain value, and also some municipalities of of Alentejo, they are on a process of certification from
sustainability the second. Our second guest is nun Pina. Nun Pina, thank you for your time. | know that you
are a very short time, very scheduled time, a very busy time, as all of us but noon with operational director
of the Pousadas Portugal. Posadas Portugal is a very specific product from in accommodation sector.
Pousadas Portugal are now with a contract of exploration from from, from group standard groups 10 is one
of the biggest hotel chains, Portuguese hotel chains in Portugal. And no, no, thank you. Nuno is a key
stakeholder of us in our observatory here in the region. So thank you for your time the last, but not the least,
James. James, thank you for from Ireland. James is a recent partner from us. We belong to the same network
of sustainable tourism observatories, lead by UN WTO. James is also a lecturer in in in Atlantic University in
Sligo in Ireland. And it's a very, very interesting interest professor, because he is engaged also in several
projects since 20 years ago in sustainability, and now is also director of this new observatory in Ireland. Well,
actually, I will skip this presentation. If you want to add something during your presentation, please do it.
This will be a chat, a conversation, a discussion. Okay, if you don't mind, mind Patricia and James, | will start
with Nuno, because Nuno has to live at 10 to 10, so | will give the floor, firstly to Nuno. Well, actually | have,
| will share a slides for all of us, just to be more keen in what we will discuss. This is a round table, okay? The
main proposal of this round table, it's to share your experience in building projects or sharing your experience
in terms of sustainable tourism actions. So it will be very interesting to hear from you, your experience, our
perspective. | prepare mainly three dimensions of our discussion. One of the dimension is partnership and
collaboration. The second dimension, it's constraints and conflicts. When you get some project inside of your
organization or with partners, okay, in in the chain, value of tourism, when you engage with Academy, with
other companies, with the public sector. So it's a kind of a mixed discussion, and your vision for sustainable
tourism in the field in the future, if you want. So | will start by Nuno. Nuno as a not all chain, but in a specific
hotel chain with Posadas, which is a very strict and a very specific product in alinter zone. In your experience,
what are the key factors for successively building a partnership between academia, public institutions, private
sector, NGOs, in this context of of sustainable tourism?
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Nuno Pina

Well, bom dia, good morning to all. We believe. We believe. And | took some notes to pass the correct
message. We believe that for successful partnerships, they are built on several factors, shared vision and
common goals. And we do have with University of Everett, these, these common goals, and we share a lot of
what, what is our vision? And to learn how we do, what is your vision, trust and transparency since the
beginning that we worked, especially with you. Jaime, Professor Jaime, trust and transparency is, is crucial.
One of the pillars for these, these, these good partnerships, clear roles and and responsibilities we do have
from you, the correct roles from from everyone and to everyone, and the respective responsibilities, a strong
policy and enabling environments, long term commitment and flexibility. We started one year on year and a
half with University of Evora. And each day, each month, we truly believe that we will have a long term
commitment with you, stakeholders, engagement. We and I'm realizing, and I'm watching the several players,
local, regional players to have the correct engagement, and in this capacity, to build a strong project and to
monitor, to evaluate, to adaptive the correct management, | believe these Several seven seven pillars are
crucial for a good partnership and collaboration.

Jaime Serra

Thank you, Nuno and Patricia, you are very experienced. You have a lot of experience in terms of projects, in
key a two projects also, can you share with us this first, Nuno mentioned the long term commitment, the
trust and the transparency. So can you share with us, when you have this opportunity to engage several
stakeholders in a ke to project, what are your main demands to be successfully in a sustainable tourism
project?

Patricia Araujo

Hi, everyone. Uh, Bondi, hi everyone. First of all, | don't know if it's possible for the ones that are in Vietnam
to turn on the camera. It's really more interesting for us to speak to faces than to faces black boxes. But it's
okay if you can't. | totally understand it, but it's a thank you. Thank you. Thank you so much. It's a request |
usually do when when | start. So first of all, it's a pleasure to be here with all of you today and to share our
experience when we talk about European projects with many partners from different countries. Okay, they
are European countries, but we all have different different cultures and and actually lifestyle. So when we
start, we need to make sure that we share the same objectives, the same vision, and that we that we have
stabilized the same common goals. So to have a clear vision of what we want to achieve and what we need
to share to achieve our goals, | think it's very it's very important. And then also adopting what we call a coupd
Alex model, meaning that we need to take care of this system of stakeholders, assuring that we integrate the
higher education institutions, local governments or public bodies, but also the private sector, and represents
from the NGOs And the local communities. So when we integrate in the same in the same project, all these
sites, all these types of stakeholders, we need to understand that everyone has different specific objectives
when they are in the in these projects, but at least we need to share the vision, and we need to have common
goals, and then understand that each of the stakeholders have different rhythms and and different time, a
timeline To act and respect that, knowing at each time that we need to work for results. And of course, it's
very important in this structure to have an efficient coordination mechanisms and also working with a battery
of indicators, were clear indicators that everyone understands and that everyone needs to work too. So
establishing this internal task, internal group with strong abilities to negotiate with resilience and also
empathy skills is very important to ensure that all the decisions, but also the participatory needs are
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addressed, and also that the interest of all stakehold stakeholders are aligned from the beginning. And then,
of course, we have other key issues that we need to address too, but | think that along the way, we will talk
of them.

Jaime Serra

Thank you very much. Very insightful, James. Now we heard the private sector, and also a stakeholder such
as biosphere, which is engaging all these players and you, as an academic, how you have conducted your
process of the recent story observatory, and what you have found as the main constraints, or actually this
flow of partnership, collaboration between academia and the private sector, and then NGOs in tourism.

James Hanrahan

Okay, so we tried a number of times over the last 10 years to get something off the ground and work on a
destination level. So recently, we've had a lot of success based around one destination in Clare, and we've
got a little roadmap. I'll share it with you, and I'll talk you through the roadmap and show you all the problems
and all the issues along the way. Hopefully this will let me share and there we go. | think, yep, can you all see
that?

see. So as you can see, this is a destination in Ireland called County Clare, and they put in their strategy. They
wanted to become more sustainable. So we sat down with them at the beginning, because we tried this
before and it didn't work in other destinations. And we looked at all the issues. So we looked at the global
issues, the EU issues, all the targets, the plans to transition, what's going to happen. Then we looked at their
strategy, their characterism strategy, and then they decided to work with us as a university partner, because
there's not a lot of money to carry out a lot of this work, and they needed somebody to be consistent with
them over a few years in doing it, so we identified one of our biggest threats in our certification or a
sustainable journey, would be the EU green claims directive that's coming into law, which says that any green
claim has to be substantiated scientifically with third party verification. And then we moved on to work on
what is sustainable destination management. And then we selected, as Patrice was talking about, we selected
over 43 sustainable tourism indicators that we felt were good for the destination, but we made sure these
indicators were linked with ES, gstc and the UN tourism. So we could have a crossover, and we could see
what middlemen were doing in the Mediterranean and what people were doing in Portugal, and we could
compare and contrast. Then we went and interviewed three different bodies that could we were very worried
about the green claims directive, so we were only looking at certification bodies that could certify under the
gstc, and we interviewed three different bodies, and Earth check won that contract. But that really just meant
we had lots more work to do that. We established which, which, | think is key, is a destination, Green Teams,
the first destination Green Team in Ireland, 47 people. 37 to 47 people on it, depending, because people
come and go, and that's where you have your constraints and your conflicts, and it's good to have
disagreements. So you have the climate action people, you have the farmers, you have the enterprises, you
have the the marketing personnel. You have all these different the people from the airport, from transport,
the community, and they're all coming together to look at what's happening. So then we collected the we
got a budget from the department, from the municipality, and we adopted an indicator system. So this is
what we're going to collect with. And then hopefully go, after we done that, we done a visitor survey,
collecting all the indicators for visitors. Then we collected a resident survey, and then the enterprise survey,
so we had all that baseline data. And with that baseline data, we then took a good snapshot of how healthy
the destination was, what sort of what was the percentage of local food being used, soft mobility, public
transport, energy, carbon footprint, all those different indicators, resident satisfaction levels, and we moved
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then we created a destination disk, a destination risk register, and that really focused us on, what are our
immediate risks and what do we need to do, and what's our priority areas. Then we joined the destination
to UN Tourism Institute, destination so we could share and experience what's happening at that UN level.
And then we developed a sustainable destination action plan, and that action plan linked the indicators
directly to actions. So there was an action, say, on water, we're going to reduce the amount of water used
by tourism enterprise by how much the percentage or reduction that we're going to achieve and by what
time and who was going to do it? So really specific, SMART objectives, so timely, specific, strategic on what
they're doing from all the different indicators across the board. And then we had an audit. And actually our
the auditor for that destination was from Portugal, so he came in, and he was a third party auditor. As you
know, at gstc, the certifying body, can't be the auditor, so in order, has to be third party. Who comes in? They
spent a week in Clare looking at everything, looking into sewage treatment plants, looking at power plants,
looking at everything, and they then write a report. Then they're on the process now of getting their
sustainable award, and that's going to be re audited every year to keep everybody on the SIR on the cycle of
doing it. And what they're saying they're titled in the bottom is that sustainable tourism certification doesn't
mean your destination is 100% sustainable. It means you've started on a journey of continuous improvement
based on those baselines to make it better and better and better. So that's, in a nutshell, what we've done
in kind of a roadmap. And in there, there's so many people involved. And the destination manager said the
biggest thing for her in doing this was was seeing the cohesiveness of everybody in the municipality and the
destination all coming together towards a common goal and working together. And that's what happened
there.

Jaime Serra

Thank you. James, very insightful. Also, let's back to Nuno, because | know that Nuno has to leave Nuno, |
have a final point for our discussion, for you. Firstly, can you give us a concrete example what you are doing
in terms of sustainable tourism inside of your total chains, and considering this, what is your vision or vision,
or the vision of your hotel chain for the next upcoming years?

Nuno Pina

Well, our vision, or we, we based our policy at this moment in ESG environmental responsibility. We are
trying to reduce pollution, conserving natural resources and protecting wild life and ecosystems. We are
doing now. We are doing now with with some examples, like for fleet car, for example, in our in our office,
we our group is from Madeira Island. And in Madeira, the fleet car is 100% electric. At this moment, we
cannot now have a car based on on gasoline or diesel. And in Portugal, in the mainlands, we are using hybrid
or even 100% electric this is just just one example social and cultural respect, preserving local traditions,
supporting indigenous communities and ensuring fair treatment of workers. We do, we do have these local
and regional relation in fact, we have a program in our in our pozadas and also in our hotels, which is at the
checkout. We suggest that each each guest to give, give one error again, one error, and we pista group will
put also one arrow in. And these two arrows will will be applied and invest for social associations, local ones.
For example, in elite Jo we have Association on point Patr. It's a local association in Ara, in the in the center,
we do have another one, and in the north, and in the end of the year, we are talking amounts around 15,
50,000 euros, 70,000 euros, in some cases, for example, Madeira on The Algarve. We are, we are giving to
these associations, almost 100,000 euros economic benefits. We try to promote local business, creating fair
paying jobs and ensuring that tourism revenue benefits local economic economies. We do. We do have, we
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try to have this local and circular economy, and we try to, and we believe these key principles for sustainable
tourism is based also in another pillar, which is the visitor management, controlling over. now you are
listening. Yes, yes, no, no, okay, so | was mentioning the fourth | was mentioning, and | was talking about the
four pillar that we believe is a key principle for sustainable tourism, which is visitor management, controlling
overcrowding, reducing waste and encouraging responsible behavior among tourists. We do. We do have
our policy, internal policy, and we try to communicate in each hotel and Posada, this responsibility that we
have as a customer, as a visitor. And we do believe that sustainability with tourism aims to ensure that these
future generations can also enjoy the beauty and the benefits of of travel without causing arm to the to the
planet or local, local guests or cultures. Sorry, we do have also in our group, what we call piston planet guests,
where we try, where we try to pass this, this important message.

As Patricia told, sorry, sorry, Jaime, sorry, just to interrupt, just as Patricia told, this is a huge, huge, a huge
theme, we have only 30 minutes to talk. But definitely, definitely | can, | can share with you some some
thoughts, some some documents that we, based on a hotel group, have regarding this specific area. And it
will be a pleasure to to participate in future, future events like this. And and you can count with our
collaboration in the future, as usual.

Jaime Serra

you and Patricia, | you send us some, a huge amount of BIOS here, experience in Europe, Erasmus, plus
projects related to sustainable tourism for our colleagues from Vietnam. Can you give some examples,
concrete examples of this, of one of these projects, basically meaning that, what are the most project
constraints or the most difficult barriers when you have you, we have to organize a kind of project such as
yours.

Patricia Araujo

Oh, okay, my microphone is on, okay, yeah, yes. So, as | said before, | think the major challenge is to make
sure that we are aligned in the goals and the priorities. So misalignment of interests and priorities sometimes
is a big challenge, usually because higher education, as | said before, low local bodies that are in the projects
or businesses operate in different at different paces, right? And so this also means that sometimes they have
different goals and different success metrics. Usually, as you know, the private sector, the companies, the
CMEs, prioritize financial returns, and that they believe that developing this kind of project, they will have
some financial return, and that will not happen, at least in the short term. And universities focus is on
research, as you know, knowledge production, so and sometimes they they need a lot of time to do this
research, and they sorry for what I'm going to say, that get lost in the in the research they develop. So what
we usually do is we, we try to define very clearly the sustainability indicators tailored for the projects and
that are tailored for each stakeholder, making sure that all parties benefits and that They remain engaged in
the process. Then we have the the barriers and the constant the conflicts that usually happen when we talk
about partners that came from different cultures and also different kinds of governance. So one of the biggest
challenges is also these differences in governance styles and decision making, making rhythms. So
universities, higher education, they work with longer cycles and businesses require more short term answers,
more material and actionable results and they they were usually operate better in a more dynamic
environment. Okay,

Jaime Serra
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just one, one thought to have your your idea inside of this complex system, can you give us a short claim for
your perspective for the future of sustainable tourism? | know this is a very difficult question.

Patricia Araujo

so in this international context, actually, |, | Sorry, | have days where | dream big bigger, yeah. So now | am
more conservative in my in my in my dreams. So we are operating in a very complex world, yeah, and in
stable. So | think that we are, we are we are going through very, very difficult times, however, however, |
think that we need to make sure that that sustainability is on our track, right and even not being just a goal,
because sustainability itself shouldn't be a goal. It should be an operational guide for uniting different visions,
and keeping in mind that we are uniting these different visions to design and to create a better future
together. And so if we look at what we have now, this this context, in the United States, in Europe, in Israel,
in Palestinian in Russia, Ukraine. So everything is very is very strange, but what we need to know is we need
a better future together. And so to build this better future, we need sustainability as an operational guide.
So there is no magic formula Jaime and everyone. There is no single methodology that will assure and
guarantee success. What | would leave for my final thoughts for you is that what truly matters is the
willingness to act and not being just talking about these things is driven the talk to action and bringing people
together around with a shared proposal and to keep moving forward despite all the imperfections that we
find in our way and all the stones if we focus only on pointing what is wrong, so we will never build something
new from that. So we need to focus on what we want to achieve with simplicity over complexity. So many
tools and many frameworks that exist are too often, too complex, too technical or too disconnect from real
life challenges and so destinations, but also companies, tourism companies and local stakeholders. They do
not need overwhelming strategies, action plans, whatever what they need is clear, practical solutions that
can match to their realities in order for them to get involved in this, in these processes. And so what? What
can | say? | think the true success stories are about sustainable actions are about driven them to sustainable
tourism, and sustainable tourism is all about well being, making people, both locals and visitors, happier,
ensuring that destinations remain vibrant, remain dynamic, and also creating this magic, because tourism is
an industry where magic should happen. So what | could say is that we should rethink how we define success,
right? We should build our partnerships that are not just about doing more about it's not only doing more,
it's mainly about doing better. And this is what should keep us together, working better, working together,
and not just doing more. So you should know that the journey will not be perfect, but for sure, it will be worth
it.

16



ASTRIVE

Strengthening Internationalization
of Vietnamese Emerging Universities

Co-funded by
the European Union

Annex lI: Attendance list (participants in presence)

STRIVE STRIVE Project cl*'
muul:ﬂul-l— Project miimber: 101128558 — STRIVE — ERASMUS-EDL-2023-CBHE
WORKSHOP ON ERASMUSE OPPORTUNITIES LINERSIOADE DE EvORA
W3, Capacity bullding on project deilgn and managéement
Unbearsity of Evara, March 17-18, 2025
Signatare ! v
. . Surname of the sl | anbof | =5y Sigy Wiarch canagnl b
rrity name m:ﬂh . e | L'.r.m"h* 8, 2028 ﬂ:wﬂ-;-
—— || Burinng he-marling |
|1 |Hanod Ulsiversiny [higuy=n Wam Trag {‘ﬁ \ﬁ - {Mﬁj .
. . i i ? "ﬂ_{. \h [ Ll bl
2 [Hanoi Usiveraity Chang Thi Fisaong Thao it el st M‘l Wl
1 (Hanci Usversity Tr— Thi A Tuget wt T“i E ’
4 |Hanoi University Nguyen Hoang Duong ”‘_ o ~ ‘f}
5 |Hanm Universiny Mguyen Mgoe Tan | . ; 5 I:Fi’ I ?n
& |[Hano Universiny Hguyen ' Thu Ha |
7 [Trunng D Hor Piw Xusn Ho b B L e A s B ~f ik
n [Truong Das Floc Pha Xusn Tran Thi Ths Thuy '“‘-Bih.F’" M#.u' 15.1”,' )
d Inmqm-uurh:m- Ha Thi Ngoe Ham UT-"{:" .\J‘L aal U"“__;:
10 [T i Hoc Pies Xusm Ngpuyen Thi Tha Thuy |- H}.ﬁ-/‘ !'Ef__,-ﬂ- ‘H'Tﬁf”‘
11 |Quang Minh Universiny of Indusiy Ta Vin Yien lﬁuu‘ 4 S 'Mg“‘f‘t;
12 [{ussg Minh Unkversiny of Indussry Bui Thi [r— f.‘?/' ’ ;ﬁ/ V_
13 |Quang Minh Unbwerssty of Indussy e N Flinh _dJ-r"’."
14 [Academsy of Publbe Adeninistrafion and Govemnance Mpupen B Chien ﬁ i
15 [Assdamsy of Puklis Administesion and Mgarcn [T B Hicm . g,'ilal'/” ‘f;tz"l/ ) E?}"’VJ-
16 [Acadermy of Publix Admminisization and Govemane Feam Van Dui jfﬂﬁi /"?'M,f-* 1_; &,:ﬁ '
17 [Mbissa Holdings Coporation Lam [T Thu Thoy
18 |Umiversith degli shui della Tuseia {Bipe  edtrET
|19 [Universiih degli siadh deila Tuscig 1Severinm S lone
201 |iversith degli suus diella Tuscin SPEL ANLA WMW‘ %%
21 [Consarsin lesnsiveriilarne Alnalawr Menguni Ll -""L"-"'E' o P —
13 |Consorsio enmiversitars AlmaLusses g o Frsrivn @3
13 [Universidae de Evon Ceearesima Parsbo i .
4 Il.himndutl:Erm |Rezende da Silva [ :_._
24 |Universidade de Bvocs Sema | P &-""" '_:-,:{- E‘L"
3% [Univeradade de Froca |Borges Rosirio M Mﬂ""
27 |Universidade do Evara s Cusarin f“; e s ; :
= T M‘
18 |Universidide de Evoea [ Tobias Antdaka ‘;it? N ,ﬁ
29 |Universdade de Evoes [sies nabela M ;ﬂﬂﬂr (-m?
Fas lﬁ'j"g
30 |Universiae s Brocs Diiveiea Clom ﬁl%\:_ - A"l"ih
B o @' L
N |Urnivensidade da Fvora |Sems [Nana
32 |Universidade de fvora e Laana nﬁ‘hupﬁﬂ :zf‘mg'ﬁé'd. ﬁ‘fgsmﬂ%

17



	Annex I: Transcript Round Table “How to build a community of partners”
	Moderator:  Jaime Serra, Professor, UEVORA.
	Participants: Nuno Pina, Alentejo Operation Director, Pousadas de Portugal, Pestana Hotel Group
	James Hanrahan, Lecturer in Tourism Management at Atlantic University & Sligo-Ireland and Director of Atlantic Sustainable Tourism Observatory
	Patrícia Araújo, Marketing & Sales Director, Biosphere Portugal
	Keywords

