
                                                                   

  

 

STRIVE PROJECT 
Project number: 101128558 — STRIVE — ERASMUS-EDU-2023-CBHE 

 

Training on budget preparation and 
brainstorming on future CBHE project 

proposal draft- D.3.2. 

WP3. Capacity building on project design and management 
 

Casa Cordovil, March 17-18, 2025 

Rua Dom Augusto Eduardo Nunes, 7 

 
Zoom link to enable the English-Vietnamese simultaneous interpretation:  

 
ZOOM LINK MEETING 

https://videoconf-colibri.zoom.us/j/91459899048  
 
 

Project Consortium  
Partner n. Organization name ACRONIM Country 

1 Consorzio Interuniversitario AlmaLaurea - coordinator AL Italy 

2 Hanoi University HANU Vietnam 

3 Truong Dai Hoc Phu Xuan PXU Vietnam 

4 Quang Ninh University of Industry QUI Vietnam 

5 Hoc Vien Hanh Chinh Quoc Gia NAPA Vietnam 

6 Universidade de Évora UEVORA Portugal 

7 Università degli studi della Tuscia UNITUS Italy 

 

 

English-Vietnamese simultaneous interpretation will be available during the meeting via Zoom (available on 

personal smartphone and laptop devices). Headphones required.  

https://videoconf-colibri.zoom.us/j/91459899048


                                                                   

  

 

Day 1 - Monday 17 March  

9:00 – 9:30 Registration of participants 

9:30 – 10.00 

Welcome addresses 
Paulo Quaresma, Vice-Rector, UEVORA 
Nguyen Van Trao, Rector, HANU 
Nguyen Ba Chien, Rector, APAG 
Ho Thi Hanh Tien, Director of Institute for Partnership Development, PXU 
Ta Van Kien, Head of Science Technology and International Affairs, QUI 
Stefano Speranza, Rector Delegate for International Relations, UNITUS 
Luisa Mengoni, STRIVE Project Coordinator, AL 

 

10:00 – 10:15  
Introduction to the training  
Aims, contents and methodology overview 
Luisa Mengoni, AL  

 

10:15 – 11:00 

CBHE Budget table 
Detailed description & Instructions for proper fulfilment  
Enrico Dongiovanni, AL 
Q & A session 

11:00 – 11:30 Coffee break  

 

11:30 – 12:15 

Budget preparation principles (I)  
Direct personnel costs calculation and allocation  
Antónia Tobias & Catarina Dias, UEVORA 
Q & A session 

12:15 – 13:00  
Budget preparation principles (II) 
Travel, subsistence & accommodation costs calculation and allocation 
Antónia Tobias & Catarina Dias, UEVORA 
Q & A session  

 

13:00 – 14:30 Lunch 

 

14:30 – 15:30  

Budget preparation principles (III) 
Subcontracting, Other goods, works & services and Equipment costs calculation and 
allocation  
Stefano Speranza & Felicetta Ripa, UNITUS 
Q & A session 

15:30 – 16:30  

Budget management and monitoring  
Modalities of transfer of funds 
Reporting tool on budget expenditure 
Cost eligibility rules, record-keeping, audits 
Enrico Dongiovanni, AL 
Q & A session 

16:30  Wrap-up and end of the first day  

 

 



                                                                   

  

 

Day 2 - Tuesday 18 March 

9:00 – 9:30 Registration of participants 

9:30 – 10.00 

Roundtable – How to build a community of partners 
Jaime Serra, Lecturer, UEVORA – moderator 
Nuno Pina, Alentejo Operation Director, Pousadas de Portugal, Pestana Hotel Group 
James Hanrahan, Lecturer in Tourism Management at Atlantic University & Sligo-
Ireland and Director of Atlantic Sustainable Tourism Observatory Ireland 
Patrícia Araújo, Marketing & Sales Director, Biosphere Portugal 
 

10.00 – 10.15 Concepts overview – What it is Sustainable Tourism? 
Jaime Serra, Lecturer in Tourism, UEVORA 

10.15 – 10.40 

Introduction to the brainstorming on future CBHE project proposal draft 
Recap of Vietnamese focus group results on partners’ needs  
Luisa Mengoni, AL 
Dang Thi Phuong Thao, HANU 
Q & A session 

 

 

10:40 – 11:10  
 

 

Brainstorming session on project relevance   
Background, general and specific objectives 
Complementarity with other actions and innovation 

Brainstorming session on project design and implementation  
Concept and methodology  
Project management, teams, staff and experts  
Consortium set-up 

11:10 – 11:30  Coffee break  
 

11:30– 12:00 
Brainstorming session on project Work Packages   
Activities and deliverables  
Mobilities, subcontracting and equipment  

 

12:00 – 12:30 

Brainstorming session on project impact and ambition  
Target groups  
Communication and dissemination 
Sustainability 

 

12:30 – 13:00  

Project next steps  
Preliminary information on the next project meeting: Workshop on capitalizing students’ 
and staff’s mobility experiences, UNITUS, Viterbo, June 2025 
Stefano Speranza & Felicetta Ripa, UNITUS 
Luisa Mengoni, AL 

 

13.00 – 14.00 Lunch 

14.00 – 15.00 Final remarks and meeting conclusion 
 


