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WP3 Capacity building on project design and management
FOCUS GROUP

When: January 17, 2025, coordinated by HANU
Scope: discuss the common needs at the basis of the draft of the future Erasmus+ Capacity-

Building in Higher Education project proposal on sustainable tourism.

• Which should be the main objective of the project? 
• What could be the main results of the project? 
• Will the project be a national initiative or trans-national? 
• What about the Consortium composition, should firms and/or Ministries be on board?

Participants: 26 member from each VN HEIs.

Focus group
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FOCUS GROUP
Type of project to be developed: Erasmus+ CBHE STRAND 2, national project.

Consortium composition: the consortium will be indicatively composed by STRIVE project’s members;
Vietnamese companies in sustainable tourism and other Vietnamese universities with sustainable
tourism training program in their curriculum.

Project coordinator: the prospective project will be led by one VN universities in STRIVE. NAPA (Now is 
APAG) is the potential candidate. 

Project topics/objectives: develop training programs in sustainable tourism for local community; building 
an onsite training program for students at a destination that is developing sustainable tourism; 
improve the quality of human resources for the tourism industry; help a local community build 
sustainable tourism products.

Project beneficiaries: university students, professor, enterprises in 
sustainable tourism and local community.

Focus group: main results
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