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Subcontracting, Other goods-
works-service, Equipment in 

CBHE Projects

Key Concepts, Rules, and Best 
Practices



•Capacity Building Projects
enhance institutions 
through training, research, 
and collaboration.
They focus on skill 
development, efficiency, 
and long-term 
sustainability.

•Subcontracting allows 
outsourcing of specific 
tasks to experts or 
companies.
It provides access to 
specialized knowledge, 
improves efficiency, and 
ensures high-quality 
results.



Definition: Delegating 
specific project activities 
to an external provider.

When to Use:
•Lack of in-house expertise
•Need for increased 
efficiency
•Compliance with legal or 
technical requirements



Competitive 
Procurement
Required if 
mandated by 
funding rules.

Justified & 
Necessary
Must support 
project 
implementation.

Reasonable 
Cost
Should align 
with budget 
constraints 
and be well-
documented.

Rules for subcontracting



Eligible vs. Ineligible
Subcontracting Costs

Eligible:
Specialized services.
External expertise 
required for project 
success.

❌ Coordinating tasks.
❌ Tasks that could be 
covered by existing 
project staff.
❌ Core project 
activities (the 
operational capacity of 
the consortium could be 
put under discussion).



Sign a Detailed 
Contract –
Specify 
deliverables, 
deadlines and 
penalties.

Define Scope & 
Needs
Clearly 
identify tasks 
to be 
outsourced.

Follow 
Procurement 
Rules
Ensure 
transparency and 
fairness.

Assess Expertise 
& Compliance
Verify 
experience and 
legal standing.

Rules for subcontracting

How to Select a Subcontractor



Ensure 
Compliance
Maintain 
records of 
completed work 
and payments

Set Clear 
Expectations
Define 
deliverables, 
timelines, and 
responsibilities

Monitor 
Performance
Conduct regular 
reviews and 
progress 
reporting

Rules for subcontracting

Best Practices 
in Managing 
Subcontractors



❌ Poor Quality 
Deliverables → 
Set performance 
indicators and 
review work 
frequently.

❌ Lack of 
Transparency →  
Follow 
competitive 
selection
processes.

❌ Budget 
Overruns →
Define costs 
upfront and 
monitor 
spending.

Rules for subcontracting

Common 
Pitfalls & 
How to Avoid
Them



Example: Subcontracting in a Sustainable Tourism
Project in Vietnam

📌📌 Project: Eco-Tourism Training for Local
Communities in Vietnam

Context: An initiative aims to promote sustainable
tourism in rural Vietnam by training local
communities in eco-friendly hospitality practices.
However, the project team lacked expertise in
sustainable tourism education.



Challenges Faced:

• Adapting training to the cultural and economic
realities of local communities

• Ensuring engagement and long-term impact

• Managing project costs efficiently



Subcontracting Solution:

A specialized NGO with experience in eco-tourism
was subcontracted to develop and deliver training
programs on responsible tourism, waste management,
and eco-friendly business practices.



Solutions Applied:
• Conducted needs assessments to tailor training
content
• Used a participatory approach, involving local
leaders and businesses
• Implemented performance tracking to measure the
program's success

Outcome:
Increased adoption of sustainable tourism
practices, enhanced visitor experiences, and
improved income opportunities for local communities
while preserving natural and cultural heritage.



Subcontractors vs suppliers of goods, works and
services

The core criterium for distinguishing between
subcontracts and contracts/purchases is whether
they concern action tasks as set out in the
description of the action



Subcontracting Other goods, works, services
It is for an entire 
defined task.

Example: buying a 
communication campaign 
from an agency.

It is for a specific good
or service. It is not for an 
entire defined task. 

Example: buying only a website 
from the agency. 

The related cost must be 
declared in the B row, 
“Subcontracting costs” in 
the budget table.

The related cost must be 
declared in one of the C.3  
rows, “Other goods, works and 
services” in the budget table.



Subcontracts are normally wide in scope
(implementation of a part of the project, i.e.
action tasks).

Only limited parts of the action may be
subcontracted.

Limited parts means that subcontracting remains
proportionate both in terms of share and type of
subcontracted action tasks, as well as in terms
of share in the eligible costs.



Subcontracting costs must be declared as actual
costs.

The costs must comply with the eligibility
conditions, in particular:
− fulfil the general conditions for costs to be
eligible (i.e. incurred/used during the action
duration, necessary, linked to the action, etc.);
− be based either on the best value for money
(considering the quality of the service, good or work
proposed, i.e. the best price-quality ratio) or on
the lowest price;
− not be subject to conflict of interest.



Regarding the calculation

the amount charged as eligible cost must 
correspond to the amount invoiced by the 
subcontractor. 
It cannot be more than 10% of the Grant



Eligible Equipment can be maximum 35% of the Grant
Examples of equipment covered by CBHE projects:

• IT hardware (computers, servers, projectors, 
printers)

• Laboratory instruments (STEM fields)
• Software licenses and digital tools
• Office and classroom equipment
• E-learning platforms and resources



Budgeting for Equipment

• Must be planned in the project proposal
• Clearly linked to project objectives
• Included under the "equipment" budget category in 

the CBHE budget table, row C.2, for each 
beneficiary (“BE …” sheet) under a specific WP

• The value reported in rows C.2 must be added 
manually once the “depreciation costs” sheet duly 
filled in

• Only for third country partners 
• Made not later than 12 months before the end of the 

project
• Subject to cost-effectiveness and transparency 

rules 



Procurement Rules
Must follow Erasmus+ and national procurement 
regulations

• Ensure open and fair competition
• Obtain multiple quotations for significant

purchases
• Maintain proper documentation (invoices, 

contracts, etc.)



Ownership & Usage

• Equipment remains property of the beneficiary 
institution

• Must be used for educational and research 
purposes

• Must be inventoried 
• Should be accessible to relevant staff and 

students
• Cannot be resold or used for profit



Reporting and Documentation

• Keep detailed records of purchased equipment
• Include receipts, invoices, and procurement 

reports
• Demonstrate the impact of equipment in project 

reports
• Ensure compliance with monitoring and auditing 

requirements



Conclusion

Subcontracting, Other goods-works-services and 
Equipment Benefits:
Can improve efficiency and project outcomes
Allows access to specialized expertise

Key Takeaways:

Careful planning is essential for success
Ensure compliance with rules and regularly monitor 
performance

Questions ?
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