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WP3. Capacity building on project design and 
management

Budget – Personnel Costs

We consider all social charges, that is, all expenses that the entity must legally pay for each team member.
They are computed using the actual costs (gross monthly salary)
When more than one staff member apply to the same category (for example 2 researchers in the same team)
the average salary is inputted in the table. In the example here below the coordinator efforts under WP1. Management foresee 2 managers/months, 0 researchers/months, 
1 technician/month, 1 administrative/month.  
All of them justifiable and related to the salary of the project team. 

The calculations are made according to the indications contained in the AGA – Annotated Grant Agreement 
of the EU Funding Programmes 2021-2027, in its version of 01 May 2024.

Fill in only here
PM       average salary



WP3. Capacity building on project design and 
management

Budget – Personnel Costs

Staff category 1 - Managers 
(including legislators, senior officials and managers) carry out top managerial 
activities related to the administration and coordination of project activities.

Staff category 2 - Researchers, teachers and trainers (RTT) 
typically carry out academic activities related to curriculum/training programme 
development, development and adaptation of teaching/training materials, preparation 
and teaching of courses or trainings.

Staff category 3 - Technical staff 
(including technicians and associate professionals) carries out technical tasks such 
as book keeping, accountancy and translation activities. External translation services 
and external language courses provided by sub contracted non consortium members 
should be classified as “Sub contracting costs”

Staff category 4 - Administrative staff
(including office and customer service clerks) carries out administrative tasks such as 
secretarial duties. 



Personnel 
Costs

Calculations in accordance with the information contained in the AGA –
Annotated Grant Agreement of the EU Funding Programmes 2021-2027

▪ They must be limited to salaries* social security contributions, taxes and other 
costs linked to the remuneration, if they arise from national law or the 
employment contract and be calculated on the basis of the costs actually incurred 
(page 47)

▪ If your usual methodology includes budgeted or estimated elements, we can only 
accept those, if they: − are relevant (i.e. clearly related to personnel costs); − 
correspond to objective and verifiable information (i.e. their basis is clearly defined 
and you can show how they were calculated) ( Page 57) 

▪ For costs declared in category A.1 Employees, the costs must be detailed for each 
person carrying out work for the action (individual daily rate multiplied by day-
equivalents worked for the action)

*including net payments during parental leave

WP3. Capacity building on project design and 
management

Budget – Personnel Costs
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THANK YOU FOR YOUR ATTENTION !

Antónia Tobias– avieirat@uevora.pt
Catarina Dias  - cdias@uevora.pt

www.uevora.pt
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