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International Mobility Office 
Rectorate Services
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Mobility Support Office

Rectorate Services

Every year the University of Évora welcomes hundreds of students and workers from other higher education
institutions on INcoming mobility programmes. In the same vein, hundreds of UÉ students and workers carry out
OUTgoing mobility periods of study or work at other institutions with which our University has mobility agreements.

To encourage mobility, there are various mobility programmes available.

The University of Évora holds the ECHE – Erasmus Charter for Higher Education , for the period of 2021/2027, which
provides a general quality framework for the European and international cooperation activities of Higher Education
Institutions under Erasmus +. On the other hand, this is a requirement for our University to participate in the individual
mobility component for learning purposes and / or in cooperation for innovation and good practices within the scope
of Erasmus +.
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Mobility Support Office

Rectorate services

We have two different mobility programmes aimed at fostering mobility to countries outside of Europe.

The Erasmus+ Programme, through the International Credit Mobility programme , supports mobility to higher

education institutions (HEI) in countries outside of Europe. Mobility between the University of Évora and higher

education institutions outside of Europe is also possible as long as there is an active Exchange Protocol.

Outside of Europe
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Mobility Support Office

Rectorate services

Outside of Europe

- Erasmus+ International Credit Mobility - Institutional Project

- Erasmus+ International Credit Mobility - AMIGO Consortium Project

- Erasmus+ International Credit Mobility - Mare Nostrum Consortium Project

- Erasmus+ International Credit Mobility - PEERS Consortium Project

- Exchange Protocols
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Mobility Support Office

Rectorate services

Mobility within the European space is promoted by the Erasmus+ programme and Santander Scholarships.

The ERASMUS+ programme promotes international training, giving INcoming and OUTgoing students, academic and
non-academic staff the opportunity to experience new challenges, fostering development, the acquisition and sharing
of knowledge/know-how and experiences, and to be aware of the importance of cross-border international
collaboration. The programme offers students from higher education institutions the possibility of studying or taking a
internship, with guarantee of academic recognition, at an educational establishment, business or institution of another
programme eligible country.

Within Europe
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Mobility Support Office

Rectorate services

Within Europe

- UÉvora Institutional Project: Erasmus+

- Consortium "Advanced Computing - HPC, HPDA, AI & HPV" - ACC Erasmus+

- The Erasmus+ "AL SUD Consortium - Connecting regions, creating worlds“

- Santander Scholarships for Erasmus



7

Mobility Support Office

Rectorate services

- Almeida Garrett Programme

- Vasco da Gama Programme

In Portugal
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Mobility Support Office

Rectorate services

1) Application for the Erasmus Charter for Higher Education

2) Application for the Consortium Accreditation (optional)

3) Application for the Financial Support

4) Creation of the Bilateral Agreements

5) Applications for incoming and outgoing students and staff

6) Preparation of the documents and procedures

7) Executing the mobilities

8) Recognition of the activities carried out during the mobility
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Mobility Support Office

Rectorate services

1) Application for the Erasmus Charter for Higher Education

2) Application for the Consortium Accreditation (optional)

3) Application for the Financial Support

Online Platforms of the European Commission
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Mobility Support Office

Rectorate services

4)    Creation of the Bilateral Agreements

GesDoc, Dashboard (Erasmus+) or Email
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Mobility Support Office

Rectorate services

5)   Applications for incoming and outgoing students and staff

6)   Preparation of the documents and procedures

7)   Executing the mobilities

8)   Recognition of the activities carried out during the mobility

SIIUE, Dashboard and Mobility Tool (Erasmus+)
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Mobility Support Office

Rectorate services

- Welcome Day

- Mobility Student Guide

- Erasmus Student Network Évora



mobilidade@uevora.pt | tel.: +351 266 760 220
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UNIVERSITY OF ÉVORA

Évora, 13th June 2024



Workshop on 
ERASMUS + 
opportunities

WP2. Overview on 
Erasmus+ programme
in higher education 
sector

Introduction

The Erasmus programme celebrated its 37th anniversary in 2024. In
1987 it was created as a programme for the exchange of university
students from European countries.

From 2014 to the present day, it has been known as Erasmus+,
covering not only university students but also teachers, young
people from youth or sports organisations, trainees and
professionals from other educational areas from European Union
countries but also from other geographical regions.

Erasmus+ integrates multiple previous programmes like Leonardo
da Vinci, Comenius or Grundtvig Desiderius Erasmus (1466-1536)



















THANK YOU FOR YOUR ATTENTION !

VISIT US AT ÉVORA OR

www.uevora.pt



Strengthening Internationalization of
Vietnamese Emerging Universities

Reference number: 101128558 — STRIVE — ERASMUS-EDU-2023-CBHE

Workshop on Erasmus+ Opportunities, WP.2
University of Evora, 13-14 June, 2024

KA1: Specific information (eligibility criteria, funding 
rules, award criteria, other criteria)

Prof. Simone Severini – Delegate for International Relations
Dr. Felicetta Ripa – International Mobility and Cooperation Office



Mobility as 
Key 

Instrument for1. Generality: what is inside the KA1?
2. HEIs application: how and when?
3. Internal management of the project
4. Wrap-up: what are the effects?

SUPPORTING THE 
IMPLEMENTATION OF 

COOPERATION and the 
INTERNATIONALIZATION of 

our UNIVERSITIES



1.Generality: what does a 
KA1 project include?

(MOBILITY OF INDIVIDUALS)



Youth participation activities; 

DiscoverEU – Inclusion Action; 

Mobility of staff in the field of 
sport 

Mobility projects for learners and staff 
in higher education, vocational 
education and training (VET), school 
education, adult education and youthWhich actions are 

covered by KA1?



STUDENTS OF ANY CYCLE
FOR STUDY OR TRAINEESHIP

TEACHING STAFF
MOBILITY

ADMINISTRATIVE STAFF
MOBILITY

BLENDEND INTENSIVE 
PROGRAMME



from 2 months (or one academic term or 
trimester) to 12 months of physical 
mobility, excluding travel time

STUDENT MOBILITY FOR 
STUDIES

STUDENT MOBILITY FOR 
TRAINEESHIP 

(NOT APPLICABLE YET)

from 2 to 12 months of physical mobility, 
excluding travel time

STAFF MOBILITY FOR 
TEACHING

from 5 to 60 consecutive days, excluding travel 
time
teaching activity comprises a minimum of 8 hours 
of teaching

STAFF MOBILITY FOR 
TRAINING

from 5 to 60 consecutive days, excluding travel 
time



2. HEIs application: 
how and when?



• The four steps of a mobility project

• Eligibility criteria of mobility projects

• Who can apply

• Duration of the projects

• Specific eligibility criteria

• Award criteria for external policy funds



PLANNING PREPARATION IMPLEMENTATION FOLLOW-UP

The four steps of a 
mobility project



Staff mobility for teaching

Staff mobility for training

Blended Intensive 
Programme

Student mobility for studies or 
traineeship

ELIGIBLE 
ACTIVITIES



higher 
education
institutions

established in an EU 
Member State

or third country 
associated to the 
Programme

awarded with an
Erasmus Charter for
Higher Education
(ECHE) 

Who can apply?



ANY EU MEMBER STATE OR 
THIRD COUNTRY ASSOCIATED 
TO THE PROGRAMME

ANY THIRD COUNTRY NOT 
ASSOCIATED TO THE 
PROGRAMME UNDER SPECIAL 
CONDITIONS

Eligible countries



26 months for 
projects supported 
by internal policy 
funds

26 or 36 months for 
projects supported 
by external policy 
funds

Duration of the projects



STUDENT MOBILITY 
FOR STUDIES OR 
TRAINEESHIP

• At least 3 HEIs coming 
form at least 3 
Member states and 
third country

• Mobility duration from 
5 to 30 days for 
learners

• 3 credits

• Inter institutional 
agreement signed

• Mobility duration 
from 2 to 12 months

STAFF MOBILITY FOR 
TEACHING

• The sending 
organization must be 
a HEI from Member 
state or third country

• Mobility duration from 
2 to 60 days

STAFF MOBILITY FOR 
TRAINING

• The sending 
organization must be 
a HEI from Member 
state or third country

• Mobility duration from 
2 to 60 days

BLENDED INTENSIVE 
PROGRAMME

Specific eligibility criteria



• Quality for the project 
design and cooperation 
arrangements

• 40 points maximum

• Relevance of the strategy

• 40 points maximum

• Impact and 
dissemination

• 20 points maximum 

Award criteria for external policy 
funds



Only regional 
partnerships scoring 
at least 60 points, 
while meeting a 50% 
threshold per each 
award criterion 
presented in the 
table, will be 
considered for 
funding.

The distribution of 
funds is based on 
regions, according 
to the merit 
ranking and budget 
availability. 

Therefore, proposals 
may be funded for 
some regions and 
not for others.

The applicants 
should cluster their 
proposal in “regional 
partnerships”,  
regrouping all 
activities involving 
countries of the 
same region. 

Each regional partnership will be scored 
separately.



Countries in RED are those included in OECD ODA List, and the OUTGOING mobility is only for doctoral students and staff



• THE APPLICANT  
ESTABLISHED IN A 
MEMBER STATE

• A CONSORTIUM 
ESTABLISHED IN A 
MEMBER STATE

• FOR EXTERNAL
FUNDS A NON
ASSOCIATED THIRD
COUNTRY MUST BE
INVOLVED

• THE APPLICATION IS 
SENT TO THE 
NATIONAL AGENCY 
OF THE APPLICANT

DEADLINE: LAST WEEK OF FEBRUARY



Award criteria



• Quality for the project 
design and cooperation 
arrangements

• 40 points maximum

• Relevance of the strategy

• 40 points maximum

• Impact and 
dissemination

• 20 points maximum 

• Responsibilities, roles and tasks 
between partners must be 
described with clarity.

• Respect and promotion of 
shared EU values, (human 
dignity, freedom, democracy, 
equality, the rule of law, human 
rights, fight of discrimination). 

• Shared and complete 
arrangements for the selection 
of participants, support 
provided to them and 
recognition of their mobility 
period.

• The project must be relevant to 
the internationalisation 
strategy of the higher 
education institutions involved. 

• The rationale for Staff and/ or 
student mobility selection

• The rationale for targeting 
cooperation with HIEs in 
specific countries in the partner 
region.

• The potential impact of the 
project on participants, 
applicants, partner 
organisations, at local, 
regional and national levels.

• The quality of measures for 
disseminating the results at 
any levels, in all countries 
involved.



3. Internal management 
of the KA1 projects

Steps:
1. Application
2. Evaluation and selection of the applications
3. Nomination
4. Pre-departure preparation
5. Support during the mobility
6. Post-mobility phase



Announcement:

1. Published on the institution’s website and notice 
boards.

2. Includes deadlines, required documents, and 
selection criteria.

APPLICATION 
PROCESS Application Submission:

1. Completed application form.
2. Motivation letter.
3. Academic transcript (for students) or CV (for staff).
4. Language proficiency proof (if applicable).



SELECTION 
CRITERIA

Students:

1. Academic merit.
2. Motivation and relevance of the proposed study 

abroad (Learning Agrement).
3. Language skills.

Staff:

1. Professional experience.
2. Relevance of the teaching/training plan.
3. Contribution to institutional strategy.



Committee Review:

Academic and administrative staff review applicatioms

Interviews (if applicable) for shortlisted   
candidates

Initial Screening:

Check for completeness and eligibility of applications

EVALUATION 
PROCESS

Assess motivation and suitability



List of selected candidates published

Sending Institution nominates candidates to the host 
institution

Based on scores and available slots

SELECTION 
AND 
NOMINATION

Candidates receive acceptance letters and further     
instructions



PRE 
DEPARTURE 
PREPARATION

Orientation session:

Information on the host country, institution, logistics

Documentation:

Visa Application (if necessary)
Learning Agreement

Language and cultural Training:

Optional courses or resources for Language 
preparation

Any further activity agreed and deemed functional 
to the mobility



SUPPORT 
DURING 
MOBILITY

Mentoring and Guidance:

Assigned mentors at the host insitution

Regular check-ins:

Periodic review to ensure  academic and personal 
well-being

Emergency support:

24/7 contact for emergencies

……………



POST 
MOBILITY

Evaluation and Feedback:

Submission of final reports by participants
Feedback session with the partner institution

Recognition:

Academic credits (for students)
Certificates of participation (for staff)

Dissemination:

Sharing experiences through presentations, reports 
or publications

Impact: 

Personal growth
Enhanced academic and professional skills
Strenghtened partnership



Funding rules for mobility 
activities



ORGANIZATIONAL 
SUPPORT

• Costs for providing 
financial guarantee, if 
the National Agency 
asks for it. 

• In the case of a 
mobility project 
funded with internal 
policy funds: 
Expensive travel costs 
of participants eligible 
for travel support. 

• 80% for both

Internal policy funds:
• 400 € per participant 

up to 100 participants, 
then 230 €

External policy funds
• 500 € per participant

TRAVEL SUPPORT

• Depends on the 
distance band

INCLUSION SUPPORT

• Funds destined to 
participants with 
fewer opportunites

• 125 € per participant

+

• Additional funds for 
participants with 
physical, mental or 
health conditions, 
directly related to the 
participant

EXCEPTIONAL COSTS



• Quality fo the project 
design and cooperation 
arrangements

• 40 points maximum

• Relevance of the strategy

• 40 points maximum

FROM TO AMOUNT PARTICIPANT

EU Member States and 
third countries associated 
to the Programme 

Third countries not 
associated to the 
Programme from 
Regions 1-12. 

700 € per month STUDENT

EU Member States and 
third countries associated 
to the Programme 

Third countries not 
associated to the 
Programme from 
Regions 1-12. 

Up to the 14th day 
of activity 190 € 
per day

TEACHER OR STAFF

EU Member States and 
third countries associated 
to the Programme 

Third countries not 
associated to the 
Programme from 
Regions 1-12. 

between the 15th 
and 60th day of 
activity 70% of 190 
€ per day

TEACHER OR STAFF



• Quality fo the project 
design and cooperation 
arrangements

• 40 points maximum

• Relevance of the strategy

• 40 points maximum

FROM TO AMOUNT PARTICIPANT

Third countries not 
associated to the 
Programme from Regions 
1-12. 

EU Member States 
and third countries 
associated to the 
Programme 

900 € per month STUDENT

Third countries not 
associated to the 
Programme from Regions 
1-12. 

EU Member States 
and third countries 
associated to the 
Programme 

Up to the 14th day 
of activity 190 € 
per day

TEACHER OR STAFF

Third countries not 
associated to the 
Programme from Regions 
1-12. 

EU Member States 
and third countries 
associated to the 
Programme 

between the 15th 
and 60th day of 
activity 70% of 190 
€ per day

TEACHER OR STAFF



4. Wrap-up: what are 
the effects?







innovative and improved way of operating towards 
target groups with
• more attractive programmes for student
• improved qualifications of teachers and staff
• improved processes of recognition

more modern, dynamic, committed and professional 
environment inside the organization with 
• best practices integrated into daily activities
• synergies with other organisations
• strategic planning of professional development

In the long run, the combined effect of the projects 
supported under KA1 and other policies will support 
the internationalization of our Universities

increased capacity to operate at EU/international 
level with 
• improved internationalization strategies
• reinforced cooperation
• allocation of financial resources

Outcomes for our Universities



Strengthening Internationalization of
Vietnamese Emerging Universities

Reference number: 101128558 — STRIVE — ERASMUS-EDU-2023-CBHE
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https://erasmus-plus.ec.europa.eu/sites/default/files/2023-11/2024-Erasmus%2BProgramme-Guide_EN.pdf










KA2 CAPACITY BUILDING IN HIGHER EDUCATION (CBHE)
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The Capacity Building in Higher Education (CBHE) action supports:

international cooperation projects based on multilateral partnerships
between organisations active in the field of higher education.

In line with the Sustainable Development Goals (SDGs) and the Paris Agreement, supports:
relevance, quality, modernisation and responsiveness of higher education

In third countries not associated to the Programme

in adressing socio-economic recovery, growth and prosperity and reacting to recent trends,
in particular economic globalisation but also the recent decline in human development,
fragility, and rising social, economic and environmental inequalities.



KA2 CAPACITY BUILDING IN HIGHER EDUCATION (CBHE)
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The Capacity Building in Higher Education (CBHE) action supports
international cooperation projects based on multilateral partnerships

between organisations active in the field of higher education.

In line with the Sustainable Development Goals (SDGs) and the Paris Agreement, supports the
relevance, quality, modernisation and responsiveness of higher education in

third countries not associated to the Programme

in adressing socio-economic recovery, growth and prosperity and reacting to recent trends, in particular
economic globalisation but also the recent decline in human development, fragility, and rising social,
economic and environmental inequalities.

eligible third countries not associated to the Programme: 
Higher Education Institutions and Systems





















KA2 CAPACITY BUILDING IN HIGHER EDUCATION (CBHE)
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PROJECT STRANDS
CBHE action is composed of three specific Strands, in line with the priorities of third 
countries not associated to the Programme (basically non EU countries): 

STRAND SCOPE OF THE PROJECT ACCORDING TO STRAND PROJECT ACTIVITIES

1-Fostering 
access to 
cooperation in 
HE

Attract less experienced HEIs and small-scale actors to the 
CBHE action to facilitate access to newcomer organisations
(HEIs in remote areas, less experienced HEIs, students/staff 
with fewer opportunities). They are usually small-scale 
projects

-Enhance the management/administrative 
capacity of the targeted HEIs;
-Ensure high quality and relevant education;
-Increase accessibility of staff with fewer 
opportunities;

2-Partnerships 
for 
transformation 
in higher 
education

Introduce new approaches and initiatives in higher 
education, based on peer learning and transfer of 
experience and good practice affecting not only the 
institutions but also society at large (long term impact).
They shall promote innovation and reform in HEIs. 

Possible ones:
-innovate curricula; 
-introduce  Bologna-type reforms;
-introduce practical training and internship 
schemes;
-testing solutions to testing social demands; 
-create centres, incubators for innovation 
etc. 

3-Structural 
reform projects

Develop coherent and sustainable systems of higher 
education to meet the socio-economic needs and broad 
ambition of beneficiary countries to create a knowledge-
driven economy and support systemic development. They 
must involve National Authorities (notably Ministries of 
Education) and other relevant authorities. 

Realize tools and strategies to define, 
implement and monitoring of reform 
processes to modernise their higher 
education systems, particularly in terms of 
quality assurance, governance and financing 
in synergies with EU initiatives.





2
0

AWARD CRITERIAS APPLICABLE TO ALL STRANDS
AWARD CRITERIA To be considered for funding, proposals must score at least 60 points  out of 100 

(half score in each category)

Relevance
(max score 30 points)

Purpose: The proposal clearly addresses the pre-defined regional priorities for the target Region(s) and is relevant to the 
objectives and activities of the CBHE action and the Strand.
EU Values: The proposal is relevant for the respect and promotion of shared EU values
Objectives: the objectives are based on a sound needs analysis; they are clearly defined and specific, measurable, achievable, 
realistic and time bound (SMART). 
Link to EU policy and initiatives: synergies with the Global Gateway Strategy or other EU policies
EU added value: similar results could not be achieved without the cooperation among HEIs

Quality of the project design 
and implementation (max 
score 30 points)

Coherence: the overall project design ensures consistency between project objectives, methodology, activities and the budget 
proposed
Methodology: the logic of the intervention is of good, the structure and content of the Logical Framework Matrix (LFM) is 
adequate 
Work plan: quality and effectiveness of the work plan, including use of the resources
Budget: the proposal is cost efficient and allocates the appropriate financial resources
Quality control: quality measures and indicators are properly defined
Environmental sustainability: the project is designed in an eco-friendly way and incorporates green practices

Quality of the partnership 
and the cooperation 
arrangements
(max score 20 points)

Management: solid management arrangements are foreseen
Composition: the partnership gathers an appropriate mix of organisations with the necessary competences relevant to the 
objectives of the proposal and to the specificities of the Strand 
Tasks: roles and tasks are assigned on the basis of the specific know-how, profiles and experience of each partner and are 
appropriate
Collaboration: effective mechanisms are proposed to ensure efficient collaboration
Commitment: the contribution from the project partners is significant, pertinent and complementary

Sustainability, impact and 
dissemination of the 
expected results
(max score 20 points)

Exploitation: the proposal demonstrates how the outcomes of the project will be used by the partners and other stakeholders
Dissemination: the proposal provides a clear and efficient plan for the dissemination of results
Impact: the proposal ensures a tangible impact on its target groups and relevant stakeholders
Sustainability: the proposal explains how the project results will be sustained financially and istitutionally

KA2 CAPACITY BUILDING IN HIGHER EDUCATION (CBHE)







During this presentation, I will briefly 
talk about:

1. The European Universities Initiative
2. The EU GREEN Alliance
3. Internal Organization of an Alliance
4. Our Work Strategy



1. The European 
Universities Initiative



The European Universities 
initiative

Launched, in 2018, by the European 
Commission.

These alliances between higher education 
institutions have the ambition of looking at 
Europe as a large university campus , 
promoting the creation of European 
universities focused on society's pressing 
challenges .



Flagship initiative to achieve: 

�9 European Interuniversity campuses, joint 

study programmes and research

�9 Transnational and multidisciplinary

teams working to solve social challenges

�9 Creating worldwide known Universities 

�9 Universities of the Future with a structured 

and sustainable impact on society



European Commission funded 
60 European Universities

alliances involving more than 
500 HEI by mid - 2024.



2. The EU GREEN 
Alliance 



9 Partners



EU GREEN Timeline till the proposal

Application Results: July 2022
Official Start: January 2023



Our Associated Partners 



Our Associated Partners 



�9 We are universities located in peripheral regions, but

strongly connected to our territories

�9 We work for sustainability in all fields, connecting to society,

leaving no - one behind

What does define EU GREEN? 



Key features of EU GREEN Strategy

�9 Place sustainability and global citizenship values as core values and use SDGs as a 
compass for all our activities 

�9 Clear integration trajectory based on pooling and aligning our resources 

�9 Engage stakeholders in order to achieve widespread bottom - up endorsement and 
participation in the project and create a true EU GREEN community 

�9 Provide the necessary training for academic and administrative staff as well as to 
students involved in social and environmental challenges 

�9 Align education, research, innovation and service to society and economy with the six 
research clusters of expertise in sustainability 

�9 Make sure that access, diversity, inclusiveness and gender equality are the DNA/at the 
heart of all our activities

�9 Promote increase in students and staff mobility �Ô�á�×���Ù�â�æ�ç�Ø�å���â�Ü�á�ç�Ø�å�á�Ô�ç�Ü�â�á�Ô�ß�Ü�í�Ô�ç�Ü�â�á���Ô�ç���Û�â�à�Ø�ã��



3. Internal Organization 
of an Alliance



EU GREEN
Work Plan



Links between four mission-oriented pillars 
of EU GREEN

15



16

1. Emerging paradigms for health and wellbeing

2. Agriculture, food and environmental sustainability

3. Engineering and technology for sustainable development  

4. Sustainable tourism for cultural and national heritage

5. Education sciences for sustainable development 

6. Challenges in ecosystem diversity and function 

The six Excellence Research 
Clusters

More research cluster may be created , if common research interests 
are identified



EU GREEN ALLIANCE BOARD OF RECTORS
With one Rector or President at each university

Education Commission (WP2)
Leader: Wroclaw   Co-Leader: Évora

Research Commission (WP3)
Leader: Angers   Co-Leader: Parma

Mobility and Internationalisation Commission (WP6)
Leader: Parma   Co-Leader: Wroclaw

Access, Diversity and Inclusion Commission (WP7)
Leader: Oradea  Co-Leader: Gable

Innovation & Entrepreneurship Commission (WP4)
Leader: Évora   Co-Leader: ATU

Sustainable Campus Commission (WP8)
Leader: Gable   Co-Leader: Angers

Engagement Commission (WP5)
Leader: ATU   Co-Leader: Oradea

e-Infrastructure, Dissemination and Impact Commission (WP9)
Leader: Magdeburg   Co-Leader: Extremadura

EU GREEN ALLIANCE EXECUTIVE COMMITTEE 
With the leaders of each WP + Local Coordinators of each partner

GENERAL ORGANIZATIONAL STRUCTURE

EU GREEN SENATE
With 3 representatives from each partner + 3 students representatives + 3 

Associate Partners Representatives

Management and Governance Commission (WP1)
Leader: Extremadura   Co-Leader: Magdeburg
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Agile is an approach described by a set of principles and values that focuses on delivering valuable solutions. It 
promotes adaptive planning, evolutionary development, early delivery, continuous improvement and encourages 

rapid and flexible response to change.

Agile is an approach described by a set of principles 
and values that focuses on delivering valuable 
solutions. It promotes adaptive planning, evolutionary 
development, early delivery, continuous improvement 
and encourages rapid and flexible response to change.

PROJECT MANAGEMENT 
METHODOLOGY AGILE





�9 Includes people from all the Schools

�9 Includes directors of services/coordinators of offices related to each WP

�9 WP coordinators have key strategic roles at �È���é�â�å�Ô, to guarantee strategic 
alignment 

�9 Involvement of  students 

�9 EU GREEN should become part of �È���é�â�å�Ô

�9 Involvement of external stakeholders

EU GREEN team at �È���é�â�å�Ô

Email: eugreen@uevora.pt



�9 Participation in Blended Intensive Programmes

�9 Research mobility program

�9 PhD co - supervisions

�9 Participation in the Entrepreneurs journey

�9 Participation in sustainable and healthy campus activities (ex: most 
steps team)

�9 Participation in inclusive cultural and sports

�9 Participation in Work Packages and EU GREEN bodies (Student Council 
and Senate)

Opportunities for students



APPROVED BIPs Target Audience:
COORDINATOR

CORE GROUP

Artificial Intelligence in Health and Sport Master or Phd  Students UNIPR UNIPR,UEX,UE,OVGU,ATU
Ecological restoration for ecosystem sustainability Bachelor, MA UE UE,UEX,UNIPR,UPWR,ATU,UA
Engaging Music Technology Bachelor, MA and PhD UEX UEX,UO,UE
Food Sustainability Bachelor, MA and PhD UNIPR UNIPR,UEX,UPWR,UA
Heritage Education and Digital Humanities Bachelor, MA and PhD UEX UEX,UE,UNIPR

Introduction to Mathematical and Computational Modelling for 
Sustainability

Bachelor, MA and PhD UO UO,ATU,UE,HIG,UA

Invasive Alien Species in a European perspective Master and Phd  Students HIG
HIG,UE,UNIPR,UPWR,UA,UO,A

TU,UEX 

Living, Inquiring and Knowing: a hub of outdoor practices for sustainability 
(LINK Hub)

Master and PhD students UE UE,UNIPR,ATU,UA

One Health and Sustainability in Wildlife: from Basic to Clinic
Master in veterinary sciences 

and related
UEX UEX,UNIPR,UE

Statistics for Management Bachelor, MA and PhD UPWR UPWR,HIG,UE

Sustainability Learning in new Formats: Micro-Credentials as a powerful 
tool for curriculum design

Master and Phd  Students, 
Teachers

OVGU OVGU,ATU,UO

Transversal skills for the internationalization of Young Researchers through 
EU Projects 

PhD students and early career 
researchers

UEX UEX,UA,UE,UO,HIG

12 BIPs Approved in the 1st Call - 2024 



4. Our Work Strategy 



WP4
Entrepreneurship and Innovation for Sustainability



WHY ARE  
UNICORNS 

IMPORTANT? 



More than 
unicorns 



A new 
paradigm



SUSTAINABILITY INDUSTRY



HOW DOES SUSTAINABILITY HELP 
STARTUPS ACHIEVE UNICORN STATUS?

COMBINATION OF GREAT OPPORTUNITIES

According to the investment bank 
Morgan Stanley, almost 90% of 

investors say they are interested in 
investing in sustainable businesses. 

According to Deloitte, young professionals 
expect not only creative freedom but also 

adherence to ethical standards and corporate 
accountability for promises.

Decision-makers used to think that a 
responsible approach to the 

environment hindered rapid business 
development, but today sustainability 
is one of the most important catalysts 

in the startup ecosystem



















Take home messages:

�‡ Projects that seek to change paradigms require the commitment of 

representatives from all sectors of the organization.
�‡ In projects with participation from different countries, it is important to 

promote rapprochement between different work cultures .
�‡ A general organizational structure is important to define the roles of each 

work group and ensure that the hierarchy of each institution is safeguarded .
�‡ Agile methodologies are a good way to promote effective and dynamic 

networking.
�‡ It is important to ensure that resources are used effectively . Using 

incremental journey/value - chain strategies reduces recruitment effort and 
increases the impact of actions.



eugreen@uevora.pt

https://www.eugreenalliance.eu 

Thank you!
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HANOI UNIVERSITY

�ƒ Founded in 1959, currently with 20,000

students

�ƒ One of the best public universities in

Vietnam for foreign language and studies

teaching and research

�ƒ 11 language departments: English, French,

Russian, German, Japanese, Chinese,

Korean, Spanish, Portuguese, Italian, and

Vietnamese



HANOI UNIVERSITY: ENGLISH-TAUGHT 
PROGRAMS

�ƒ Since 2002, it has been the first public

university to offer English-taught degree

programs in business management, finance,

accounting, tourism, international studies,

informatics, and multimedia communication.

�ƒ From 2017, it has also offered programs in

other languages, focusing on tourism and

trade.



ITACENTRO

1. Established in 2011

2. Strategic mission:

�ƒ Introducing students and lecturers to

transfer studies/research opportunities.

�ƒ Linking training and internships for

HANUstudents and other partners.

�ƒ Building and implementing international

projects



KA2 – Capacity Building

�ƒ Training and improving the capacity

of university personnel: providing

financial support for training, travel,

accommodation, and

implementation.



KA2 – Projects – More...

�ƒ Involved with Erasmus+ since 2014.

�ƒ Proactively connected with several Italian

partners (Ca' Foscari, Pavia, etc.) to jointly

build the KA107.

�ƒ KA2: Had a strong cooperative relationship

with Almalaurea since 2013 and became

Almalaurea's partner in 2015 (Voyage

project) .



KA2 – Projects - Result

HANU is involved in 10 projects,7 of which

ItaCentroparticipatedin building

- 6 projectswith Italian coordinators.

- 1 projectwith a Spanishcoordinator.

- 5 projects closed with excellent (Voyage

and Motive) and good (Marco Polo, Lab

Movie) valuations.

- 1 project (Recoasia) is pendingevaluation.



Experience: building and implementing

KA2 - Difficulties:

1. SelectingVietnamesepartners

2. Selectingpersonnel

3. Implementingthe project

4. Dissemination



Selecting Vietnamese partners

�ƒ Limited awareness of Erasmus+
project types among Vietnamese
partnerinstitutions.

�ƒ Inconsistent management
mechanisms across different
managingagencies(e.g., Ministry of
Industryand Trade,Ministry of Home
Affairs).



Selecting personnel

�ƒ Training establishments often
prioritize unit/departmentleadersfor
training, leading to low training
effectiveness due to selecting
inappropriatepersonnelwho do not
meettraining criteria.



Implementing the project 

�ƒ Large project teams with varying

capacities can lead to inconsistent

implementation processes, requiring

considerabletime to reach consensus

andproducecommonresults.



Dissemination

�ƒ Communication activities are often

only focused on during project

implementation, with very few

efforts to maintain and expand

projectsafter their completion.



Solution
1. Policy and Guidance: Addresscommon issueswith policy

mechanismsand provide specific guidance on project
types for training institutions under different governing
agencies.

2. University-Specific Problems: Resolve personnel and
administrativeissueswith direct and regularsupportfrom
EUand Vietnamcoordination.

3. Workshopsand Meetings:Conductworkshopsor meetings
to explain KA2 funding and project implementation
processes.

4. Communication: Establisha dedicatedworking group for
communicationactivities post-project closure to maintain
and expandeffectivenessat different training institutions.



KA171 (KA107 - ICM) 

1. Exchange project for students, teaching

staff, and administrative staff.

2. EU training facilities are responsible for

project submission, while non-EU partners

benefit from exchange activities.

3. KA171 can also be used to develop double

degree training programs.



Building

1. Actively seek partners outside the EU
suitablefor eachEUpartner.

2. Unify the field of exchange.

3. Send drafts to EU partners, including
information on non-EU partners,
number and scope of exchanges,
expectedeffects,and sustainability.



Implementing

1. Prepare Italian language and culture
training courses.

2. Conduct simulations of situations that
students may encounter during the
exchangeprocess.

3. Maintain regular contact with the
universitypartner.

4. Provide urgent assistance when
necessary.



KA171 – Results

1. Over 50 ICM projects.

2. More than 500 HANU students participated in

exchangesand double degrees.

3. Over 150 teaching and administrative staff,

mainly to Italy.

4. More than 20 Vietnamese universities

participated in projects (covering all regions

and public/private organizations).



KA171 – Results

1. Almost all students completed the

full numberof registeredcredits (20-

25/25)during their exchanges.

2. 100% of double degree students

completed the entire program and

successfullydefendedtheir thesis.



KA171 - Difficulties

1. Confusion about concepts and regulations related to

Incoming & Outgoing:

- Applications are sent to EU schools.

- They cover 3 training levels: undergraduate,

master's, and doctoral.

- They are open to students from EU Universities.

- Outgoing will only apply to doctoral training.

2. Some EU training institutions are hesitant to

continue building the KA171 project due to

limitations on exchange subjects.



Difficulties
1. Culturaldifferencesand languagebarriers.

2. Credit recognitionissues.

3. Changes in subjects offered in student
exchangeprograms.

4. Administrative proceduresin Italy: th�Æt�Åc
permesso, b�£ng ��i�³m, ph�Ål�Åc v�	n b�ªng.

5. Implementation in other Vietnamese
universities: lack of information about the
nature of the project; limited foreign
language ability; Compatibility of training
programsdoesnot meet the desiredrate of
exchange,psychologicalbarriers...



Dissemination
1. Organize conferences and workshops,

including Open Day and Youth Union
meetings.

2. Facilitate research exchanges, visiting
professors,and participation in Erasmus+
and other projects through seminars with
Asian universities(region5).

3. HANU experts directly work and organize
online meetingsfor universities in region 5,
sharingexperiences.

4. Set up portals/websitesin both languages
aboutErasmus+.

5. Train universitystaff asnecessary.



CONCLUSION

�ƒ The number of higher education
institutions in Vietnam and region 5
interested in Erasmus+ is rapidly
increasing.

�ƒ Diversify internationalization
activities: internships,PhDs (on-off),
visiting professors,etc.

�ƒ Enhancethe proactivenessof non-EU
partnersin finding new opportunities
andpartnersto developprojects.



Contact & Support

Mrs. Dang Thi 
Phuong Thao

Ms. Hoang Thu 
Thuy

Mrs. Nguyen 
Thi Anh Tuyet

Mr. Nguyen 
Hoang Duong

Director of Italian
language and
culture and
International
Mobility Center

Vice Director and
Studentsupervisor
- Italian language
and culture and
International
Mobility Center

Head of Italian
specific language
section,
Dipartment of
Italianstudies

Vice director of
technology and
communication
center

Mobile: 
+84 962055353
+39 3248609252

Mobile: 
+84 916503086

Mobile: 
+84 936105663
+39 3295990315

Mobile:
+84 983060279

Email: 
thaodtp@hanu.edu
.vn

Email: 
thuthuy@hanu.edu
.vn

Email: 
tuyetnta@hanu.ed
u.vn

Email: 
duongnh@hanu.ed
u.vn





ERASMUS projectAMbIente e GestãO- AMIGO: from REALP to the World

Manuela Morais(mmorais@uevora.pt; mobility@uevora.pt http://www.ip.uevora.pt/en

https://www.erasmusamigo.uevora.pt/

means friend 
in Portuguese

ERASMUS project AMIGO: Environment and Management,
was born as part of the Network for Environmental Studies in 

Portuguese-speaking Countries - REALP



o The Erasmus+ Programme, through International Credit Mobility (ICM), offers 
mobility opportunities for students (SMS-SMP), teachers (STA) and technical staff 
(STT), in Higher Education Institutions (HEIs) outside Europe;

o Each ICM project is developed with a group of partner countries and institutions, 
according to the annual application submitted to the Portuguese National Agency;

o It provides for the possibility of financing consortiums!

Manuela Morais(mmorais@uevora.pt; mobility@uevora.pt http://www.ip.uevora.pt/en



EnvironmetandManagement Consortium
AMbIentee GestãO- AMIGO

Manuela Morais(mmorais@uevora.pt; mobility@uevora.pt http://www.ip.uevora.pt/en

Friend

Network of Environmental Studies in Portuguese-speaking Countries - REALP



Main objective: 

to consolidate the activities of REALP, which was set up in 
1997 with the overall aim of promoting scientific 
cooperation between Portuguese-speaking countries in 
the field of the environment and sustainable 
development.

Manuela Morais(mmorais@uevora.pt; mobility@uevora.pt http://www.ip.uevora.pt/en



1. to consolidate the academic and professional exchange of human resources through the mobility of 
students, teachers and technicians; 

2. to encourage the sharing of knowledge and the consolidation of effective pedagogical strategies 
aimed at the environment in its interdisciplinary scope; 

3. to promote advanced training and traineeships for research, analysis, planning and decision-making 
on environmental issues, for the labour-market;

4. to strengthen international co-operation instruments in environment priority lines, with the 
declaration of the 1st Interministerial Conference on the Environment, and on the Community of 
Portuguese-Speaking Countries (Lisbon Declaration of 1997).

Specificobjectives:

Manuela Morais(mmorais@uevora.pt; mobility@uevora.pt http://www.ip.uevora.pt/en



The scientific competence of each Consortium partner is perfectly identified, 
complementing each other in its interdisciplinary scope, which allows for efficient and 
effective actions, towards the defined objectives:

o UEV and UL mostly intervene in aspects related to management, conservation, 
recovery, ecosystems and biodiversity; 

o The UA works in areas related to environmental technologies, adaptation to 
climate change, natural disasters; 

o UNL and IPT work on issues related to policy-making and economics, strategic 
development, governance, public participation and capacity building. 

Manuela Morais(mmorais@uevora.pt; mobility@uevora.pt http://www.ip.uevora.pt/en



The geographical distribution of each Consortium partner, 
located in different regions of the country (Évora, Lisbon, 

Tomar, Aveiro), allows for an approach centered on 
different regional and local realities. 

a broader vision, essential for the discussion of 
environmental policies, as well as for the advancement of 

science and teaching/learning in this area.

The consortium consolidates a shared 
teaching/learning approach in a transversal 

and equitable manner, enriched by the 
scientific and regional complementarities of 
each institution, taking advantage of their 
various international and business links.



Mediterraneanregionwith
environmentalproblemssimilars

to thosein Portugal

Morocco; Algeria; Tunisia; 
Lebanon; Israel; Palestine; Albania 

and Montenegro (Balkans 
Peninsula) – 78 mobilities

Manuela Morais(mmorais@uevora.pt; mobility@uevora.pt http://www.ip.uevora.pt/en

2018

2017 wehadapprovedthe Consortium but we failedwith the mobilityproject



In 2019 we included Brazil, 
Angola, Mozambique and 
Cape Verde, and USA

In 2020 we included S. Tome 
and Principe + Argentina + 
Chile

Manuela Morais(mmorais@uevora.pt; mobility@uevora.pt http://www.ip.uevora.pt/en

160 mobilities

131 mobilities



In 2023

14 countries Sub-Saharan Africa (10 

more) : Angola; Benin; Burkina Faso; 
Democratic Republic of Congo; 
Guinea-Bissau; Mali; Mozambique; 
Namibia; Nigeria; São Tomé and
Principe; Senegal; South Africa;
Tanzania; Zambia. 

1 country Pacif : 
East-Timor

2 countries Asia : 
Thailand and Cambodia

Manuela Morais(mmorais@uevora.pt; mobility@uevora.pt) http://www.ip.uevora.pt/en

In 
2022 

127 mobilities 108 mobilities



8 Mediterranean and Balkan countries : 
Morocco; Algeria; Tunisia; Lebanon; 
Israel; Palestine; Albania, Montenegro

5 South American countries (2 more) : 
Brazil; Argentina; Chile; Colombia; 
Peru 

Manuela Morais(mmorais@uevora.pt; mobility@uevora.pt) http://www.ip.uevora.pt/en

1 North American country: 
USA

In 2023In 
2022 

127 mobilities 108 mobilities



In 2024 (waiting evaluation)

Thesamecountries plusMacau

3 countries Asia : 
Thailand; Cambodia plus Macau

Manuela Morais(mmorais@uevora.pt; mobility@uevora.pt) http://www.ip.uevora.pt/en



Manuela Morais(mmorais@uevora.pt; mobility@uevora.pt) http://www.ip.uevora.pt/en

o to divide the number of mobilities awarded in each annual project by, the 
Consortium partners (i.e., UÉvora; ULisboa; UNLisboa; IPT; Uaveiro);

o consolidated by the financial contract for the management and execution 
of the "AMIGO annual project", signed by the legal representative of each 
partner institution.

How are Consortium projects carried out?

By agreement among the members of the AMIGO Consortium:



Manuela Morais(mmorais@uevora.pt; mobility@uevora.pt) http://www.ip.uevora.pt/en

o Preparation of applications: Consortium Accreditation (2017-2021; 2022-2026) 
and annual mobility projects;

o Bilateral agreements between the Consortium and each internation partner;

o Communication with the National ERASMUS Agency;

o Preparation of the reports to be sent to the National Agency.

How are Consortium projects carried out?

The AMIGO Consortium leader – Uévorais responsible for:



Manuela Morais(mmorais@uevora.pt; mobility@uevora.pt)

o applicationsfor incomingandoutgoingstudentsandstaff;

o preparationof the documentsandprocedures;

o executingof mobilities;

o recognition of the activities carried out during the mobility;

o registration of mobilities in the mobility tool for each project;

How are Consortium projects carried out?

Each AMIGO Consortium partner is responsible for: 

Organization of annual rotating seminars by each HEI

http://www.ip.uevora.pt/en



Manuela Morais(mmorais@uevora.pt; mobility@uevora.pt)

Next AMIGO BIG eventtogetherwith the XXV Conference REALP

1 to 5 September2025

http://www.ip.uevora.pt/en





Best Practices for Management, Impact, and Dissemination of Erasmus 
KA171 Projects  

Effective Project Management 

1. Clear Objectives and Planning : 
o Definition of specific, measurable, achievable, relevant, and time-bound 

(SMART) goals. 
o Creation of a detailed project plan with timelines, responsibilities, and 

milestones. 
2. Stakeholder Engagement : 

o Involvement of key stakeholders from the beginning (students, staff, partner 
institutions). 

o Regular meetings and updates to ensure alignment and address concerns. 
3. Resource Allocation : 

o Wise and fair allocation of sufficient resources (human, financial, and 
material). 

o Use of proper tools to track progress and manage resources efficiently. 
4. Documentation and Reporting : 

o All activities and decisions are regularly recorded. 
o Preparation of regular progress reports for internal and external stakeholders. 

Strategies to Maximize Impact 

1. Quality Selection Process : 
o Transparent and merit-based selection of participants. 
o Focus on participants who will benefit most and contribute significantly. 

2. Pre-departure Preparation : 
o Comprehensive orientation and training are provided. 
o Address cultural, academic, and logistical aspects to ensure participants are 

well-prepared. 
3. Support During Mobility : 

o Mentoring systems and regular check-ins. 
o Provide access to support services for academic and personal issues. 

4. Integration and Community Engagement : 
o Encouragement to participants to engage with the local community and 

campus. 
o Promotion of intercultural activities and networks. 

Measuring and Evaluating Impact 

1. Pre- and Post -Mobility Assessments : 
o Conduct surveys and interviews before and after mobility to gauge personal 

and professional growth. 
2. Academic and Professional Outcomes : 

o Track academic performance, skill development, and career progression of 
participants. 

o Collection of testimonials and success stories. 
3. Institutional Impact : 

o Evaluation of the broader impact on the institution, such as enhanced 
curriculum, new partnerships, and improved internationalization, eg Double 
Degrees. 

4. Sustainability and Long -Term Benefits : 
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PLAY/ACT
Placemaking as  
Youth Act iv ism
 
Leonel Alegre
University of Évora
lalegre@uevora.pt
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How can we make 
our cities better 
places to live?
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Placemaking is an approach to urban planning 
and design that focuses on the people who use a 
space, rather than just the physical structures or 
buildings. The idea is to create places that are not 
just functional, but also beautiful and meaningful 
to the people who live, work, and play there.



Évora

Mérida

Budapest

Matera
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WHO ARE WE?

6 partners

Community Impact
(impact evaluation)

University of Évora
(coordinator)

University of Extremadura
(communication)

Matera Hub
(community based practices)

KÉK
(urban regeneration)

Junta de Extremadura
(entrepreneurship)
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WHO ARE WE?

6 partners
2+1 universities

University of Évora
University of Extremadura

University of Basilicata

14th June 2024 | Évora, PortugalSTRIVE - Strengthening Internationalization of Vietnamese Emerging Universities



WHO ARE WE?

6 partners
2+1 universities
25 university students

Matera
(University of Basilicata)

Budapest
(open call)

Évora
(University of Évora) Mérida/Badajoz

(University of Extremadura)

14th June 2024 | Évora, PortugalSTRIVE - Strengthening Internationalization of Vietnamese Emerging Universities



MAIN GOALS

1. Train university students to develop  
placemaking projects

2. Test a model for a transdisciplinary  
lifelong learning course on placemaking

3. Develop and prototype placemaking projects  
in Évora, Mérida, Matera and Budapest



ERASMUS PLUS KA2

TRANSNATIONAL PROJECT MEETINGS

		  (5) Évora, Badajoz, Matera, Budapest, Évora

LEARNING, TEACHING AND TRAINING ACTIVITIES

		  (4) Évora, Badajoz/Mérida, Matera, Budapest

PROJECT RESULTS 

	 	 (5) Toolkit, 2 Training schemes, Pilot Course, Handbook

MULTIPLIER EVENTS

		  (12) 3 local events in each city

		  (1) International Conference on Placemaking



Multiplier Events
Dissemination of results
Validation with the communities 

RESEARCH IDEATION IMPLEMENTATION

Development of 
Local Project
Mandatory CUs  
(3 semesters)
10 ECTS

International Learning  
Activities
Optional CUs  
4 ECTS

TOTAL
45 weeks (3 semesters)
468 hours
14 ECTS

INTERNATIONAL CERTIFICATE
University of Évora
University of Extremadura
University of Basilicata



Multiplier Events
UEv - Évora
UEx, JEx - Mérida
MHub - Matera
KÉK - Budapest

RESEARCH IDEATION IMPLEMENTATION

Development of 
Local Project
UEv - Évora
UEx, JEx - Mérida
MHub - Matera
KÉK - Budapest

International Learning  
Activities

UEv MHub
(Uex, JEx, CImp)

KÉK
(UEv)

UEx

Evaluation 
CImp

Communication
UEx



BUDGET

Budget items Total grant (Eur)
Project Management and Implementation 47 250.00
Transnational Project Meetings 28 960.00
Project Results 107 935.00
Multiplier Events 33 050.00
Learning/Teaching/Training Activities 43 724.00
Exceptional costs 14 676.80
Total grant 275 595.80

Partner Grant (Eur)
University of Évora 78 452.80
Matera Hub 57 012.00
University of Extremadura 45 504.00
Community Impact 25 350.00
KÈK 42 519.00
Junta de Extremadura 26 758.00
Total grant 275 595.80



LTT
MAPPING AND 
ENGAGEMENT
ÉVORA, PORTUGAL
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INTERNATIONAL LEARNING ACTIVITY 1

MAPPING AND ENGAGEMENT
ÉVORA, PORTUGAL

Aesthetic dimension of cartography
Finding place attached meaning
Mapping affordances, behaviours, emotions and needs
Considering more than humans 
Diagonal thinking
Design innovation processes



Aesthetic dimension of cartography
Finding place attached meaning
Mapping affordances, behaviours, emotions and needs
Considering more than humans 
Diagonal thinking
Design innovation processes

INTERNATIONAL LEARNING ACTIVITY 1

MAPPING AND ENGAGEMENT
ÉVORA, PORTUGAL



Évora

Mérida

Budapest

Matera

LOCAL MULTIPLIER EVENTS
MAPPING AND ENGAGEMENT
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LTT
CAPACITATION  
ON PLACEMAKING
MATERA, ITALY
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Creative project canvas
Community development and civic engagement
Entrepreneurial and negotiation skills
Funding opportunities
Placemaking and Human Rights
Communication and pitching an idea
Visits to local placemaking projects

INTERNATIONAL LEARNING ACTIVITY 2

CAPACITATION ON PLACEMAKING
MATERA, ITALY
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Creative project canvas
Community development and civic engagement
Entrepreneurial and negotiation skills
Funding opportunities
Placemaking and Human Rights
Communication and pitching an idea
Visits to local placemaking projects

INTERNATIONAL LEARNING ACTIVITY 2

CAPACITATION ON PLACEMAKING
MATERA, ITALY



Évora

Mérida

Budapest

Matera

LOCAL MULTIPLIER EVENTS
IDEATION
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LTT
EXPERIENCE DESIGN
BUDAPEST, HUNGARY
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Impact of placemaking projects
�+�E�Q�M�‡�G�E�X�M�S�R���E�R�H���T�P�E�G�I�Q�E�O�M�R�K
Sensing the city
Urban development case studies
Participation for social change
Prototyping

INTERNATIONAL LEARNING ACTIVITY 3

EXPERIENCE DESIGN
BUDAPEST, HUNGARY
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Impact of placemaking projects
�+�E�Q�M�‡�G�E�X�M�S�R���E�R�H���T�P�E�G�I�Q�E�O�M�R�K
Sensing the city
Urban development case studies
Participation for social change
Prototyping

INTERNATIONAL LEARNING ACTIVITY 3

EXPERIENCE DESIGN
BUDAPEST, HUNGARY



Évora

Mérida

Budapest

Matera

LOCAL MULTIPLIER EVENTS
PROTOTYPING
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COMMUNICATION  
AND VIDEONARRATIVES
BADAJOZ/MÉRIDA, SPAIN
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Skills and emotional management for public speaking 
Digital Storytelling and Transmedia Narrative 
Video creation from photographic images
Stop-motion and time lapse
Creation of content for social network
Visit to placemaking projects

INTERNATIONAL LEARNING ACTIVITY 4

COMMUNICATION  
AND VIDEONARRATIVES
BADAJOZ/MÉRIDA, SPAIN



Skills and emotional management for public speaking 
Digital Storytelling and Transmedia Narrative 
Video creation from photographic images
Stop-motion and time lapse
Creation of content for social network
Visit to placemaking projects

INTERNATIONAL LEARNING ACTIVITY 4

COMMUNICATION  
AND VIDEONARRATIVES
BADAJOZ/MÉRIDA, SPAIN
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Multiplier Event
Final Conference
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PROS

- international visibility for the project and it’s results

- international visibility for the partners (credibility)

- enlarged network

- future colaborations

- new applications
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Pros and Cons
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CONS

Larger workload than foreseen in the application

�(�M�J�‡�G�Y�P�X�M�I�W���M�R���I�R�K�E�K�M�R�K���[�M�X�L���X�L�I���G�S�Q�Q�Y�R�M�X�]

Delay in delivering results

Overly ambitious goals for a KA2?

PROS

Flexibility in managing the activities

�7�M�Q�T�P�I���E�R�H���ˆ�I�\�M�F�P�I���F�Y�H�K�I�X���Q�E�R�E�K�I�Q�I�R�X
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OBRIGADO!
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STRIVE PROJECT

WP2 WORKSHOP ON ERASMUS+ OPPORTUNITIES 

University of Evora, June 13- 14, 2024

Roundtable 2: 
Best practices on KA1 and KA2 project implementation 

Lessons learned from the KA2 CBHE TUNED project

“ TUnisian Network for Employability and 

Development of graduates’ skills” 



Outline

• Basicdescription of the project

• Main results achieved

• Impact obtained

• Lessonslearned & hints



Framework 

Programme: Erasmus+ KA2 –CBHE,Structural project
Duration: 4 years
Beneficiary country : Tunisia

General Objective :

Supporting the national reform of the higher

education, notably GO1 “Improving the quality of the

university education and graduates’ employability”

in order to foster the matching between demand and

supply of graduates’ labour



Partnership

Associated partners: CONECT, University Ez-Zitouna , La Manouba University ,
University Tunis el Manar, Virtual University of Tunis, 24 ISET, ONEQ

Ministry of Higher Education
University of Carthage
University of Gabes
University of Gafsa
University of Jendouba
University of Kairouan
University of Monastir 
University of Sfax
University of Sousse
University of Tunis

AlmaLaurea Interuniversity Consortium
University of Cyprus
University of Granada
University of Naples Federico II
Mediterranean Universities Union –UNIMED



Beneficiaries

TUNED

Students 
and their
families

Graduates
Ministry

of HE
University

Governance

Staff in charge of 
curriculum 

development and 
career guidance

Fostering informed decisions for activities
planning to improve quality of HE and 

graduates ’ employability

Firms



The 5 pillars of the project

Surveyon 
graduates’ profile

Surveyon 
graduates’ employment

condition

Web platform matching
demand for and supply of 

graduates’ labour

Training of university staff on 
graduates’ career development 

and on how to bridge the gap with 
the socioeconomic environment 

Dissemination activities addressed to students, 
firms and university staff



Main results achieved

• Survey reports on 2017, 2018, 2019 
graduates ’ profile (8.749 students involved)

Assessment of universities ’ internal efficiency

• Survey report on 2016 graduates ’ employment
condition at 3 years from graduation (5.079 

graduates involved)

Assessment of universities’ external efficiency



Main results achieved

• Web platform matching supply for and demand of 
graduates’ labour: 

www.tuned.rnu.tn

Boosting graduates’ employability
Orienting students and their families

26.876 
registered students

118 
registered firms

18 
job offers published

142 
candidatures

sent

94.696 CV 
downloaded

Academic supply and 
surveysdata 

available online



Main results achieved

Project website
www.tuned -project.eu

55 Local dissemination seminars
29 for students , 14 for firms, 12 to students’ officers

5 National dissemination conferences

Brochures, leaflets

Promotional video



Main results achieved

• Training handbook for liaison officers
with socioeconomic environment

Guiding graduates’ career
Bridging the gap between universities and firms

• Sustainability plan 

Building up the Network of Tunisian University Observatories
Integrating all Tunisian universities into the system
Ensuring the improvement of project achievements



Impact

Project ownership ensured

Knowledge sharing reinforced

Networking with socioeconomic environment
strengthened

Results-based management improved

Training skills enriched



Impact

Students’ empowerment established

Graduates’ employability boosted

Recruitment process modernized

Long-term commitment secured



Lessons learned & hints

Get focused on sustainability since the very beginning

Be driven by anticipation 

Stay open to adjustments and synergies 

Foster empowerment and ownership

Set the framework but be flexible as far as possible

Feel empathy , build trust and credibility

Share your resourcefulness



Lessons learned & hints



Project manager for international relations 
AlmaLaurea Interuniversity Consortium

Email: enrico.dongiovanni@almalaurea.it
Phone: +390516088967 



   

STRIVE PROJECT 

Summar y  repor t  on  workshops ’  ins igh ts  -   De l ive rab le  2 .1 

Annex  1 :  Workshops ’  ma te r ia ls 

�x 2: Workshop on available tools, Hanoi, Septmber 10-11, 2024 

- Overview of the Funding & Tender Opportunities Portal (FTOP) 

- Grant preparation process for Erasmus+ KA2 CBHE projects 

- Grant management for Erasmus+ KA2 CBHE projects 

- Preparation of International Credit Mobility project application  

-    Beneficiary module for ICM KA171 projects  

-    National Agency for ICM KA171 projects  

-    Final report for ICM KA171 projects  

 

 
 

 

 

 

 

 

 

 

 

 

 

 



UNIVERSITY OF ÉVORA

Hanoi, 10th September 2024

University of HANOI

Workshop on availabletools

WP2. Overviewon Erasmus+ programmein highereducationsector

Overview of the Funding & Tender Opportunities Portal (FTOP)

Paulo Resendeda Silva, University of Évora
Gonçalo Camarinhas, University of Évora



Workshop on 
available tools

WP2. Overview on 
Erasmus+ programme
in higher education 
sector

Overview of the Funding & Tender Opportunities Portal (FTOP)



Workshop on 
available tools

WP2. Overview on 
Erasmus+ programme
in higher education 
sector

Overview of the Funding & Tender Opportunities Portal (FTOP)

1. Find a call



Workshop on 
available tools

1. Find a call

Steps to follow:

1. https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home(no 
login required);

2. Funding -> Callsfor proposals:



Workshop on 
available tools

1. Find a call

Steps to follow:

3. The call search can be filtered by:

�‡ Programmeperiod (2014-2020 and 2021-2027);
�‡ Programme(Erasmus+, Horizon Europe, Creative Programme, LIFE, DIGITAL, 

EU4Health, among others);
�‡ In each programmeyou can find all the calls;
�‡ Submission status (closed, open for submission and forthcoming).



Workshop on 
available tools

1. Find a call



Workshop on 
available tools

1. Find a call

It's alsopossibleto makea � P̂artner searchannouncements�_�Uwhen you find a call that

your organisationintends to apply for and announceyour interest. It can be done

through a personalor institutional profile, but it is recommendedto do it through the

institutionalprofile asthis waythe trackrecordisknown(seefollowingslides).



Workshop on 
available tools

WP2. Overview on 
Erasmus+ programme
in higher education 
sector

Overview of the Funding & Tender Opportunities Portal (FTOP)

2. Partner search



Workshop on 
available tools

2. Partner search

1. https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-
participate/partner-search(no login required), or

2. Funding -> Partnersearch:



Workshop on 
available tools

2. Partner search

ThePartnersearchcanbe filtered by:

�‡ Type(Organisationsor Persons);

�‡ Programme(Erasmus+,HorizonEurope,CreativeProgramme, LIFE,DIGITAL,EU4Health,

amongothers);

�‡ In eachprogrammeyoucanfind by topics;

�‡ Country(Thereare734registeredVietnameseentities).



Workshop on 
available tools

2. Partner search

Organisations/personscan be searchedindividually(makesure the searchis written with
the correct name). Onceyou've entered an organisation, you'll be able to checkvarious
details,suchas:

�‡ Typeof organisation;

�‡ Location;

�‡ Descriptionof the organisation;

�‡ Listof approvedprojectscarriedout or in progress;

�‡ Listof callsfor whichthe organisationis lookingfor partnersfor future applications;

�‡ Main collaborationpartners.



Workshop on 
available tools

2. Partner search



Workshop on 
available tools

WP2. Overview on 
Erasmus+ programme
in higher education 
sector

Overview of the Funding & Tender Opportunities Portal (FTOP)

3. Register an organization



Workshop on 
available tools

3. Register an organization

1. https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-
participate/participant-register, or

2. Funding -> Participantregister:



Workshop on 
available tools

3. Register an organization

Thenfollow thesesteps:

�‡ Identification



Workshop on 
available tools

3. Register an organization

Thenfollow thesesteps:

�‡ OrganisationData



Workshop on 
available tools

3. Register an organization

Thenfollow thesesteps:

�‡ Legal Information



Workshop on 
available tools

3. Register an organization

Thenfollow thesesteps:

�‡ AuthorisedUsers



Workshop on 
available tools

3. Register an organization

Thenfollow thesesteps:

�‡ SummaryandSuccess

A PIC number is generated which 
will be used to submit proposals.



Workshop on 
available tools

3. Register an organization

ThenewlycreatedParticipantIdentificationCode(PIC)will be provisional(declared/non-valid
status)until it is formallyvalidatedat a later stage. Nothingelseis expectedfrom you or from
your Oganisation, after the PIChasbeengenerated.

The CentralValidationServicewill contact you, when and if your proposalis successful, to
makethe validation of your Organisation.

Validationis neededonly for certain typesof participants(grants: Beneficiariesand Affiliated
Entities; procurement: Contractors). It is not neededfor AssociatedPartners,Subcontractors
or other participants.

TheCentralValidationServicewill contact the personwho registeredthe organisation(Self-
registrant)andaskthem to:

�‡ uploadofficial supportingdocuments(official VATdocument,registrationextract,statutes
or actof establishment,etc);

�‡ clarifyanydetails.



Workshop on 
available tools

WP2. Overview on 
Erasmus+ programme
inhigher education 
sector

Overview of the Funding & Tender Opportunities Portal (FTOP)

4. Submit a proposal



Workshop on 
available tools

4. Submit a proposal

With the personalor institutional login, a proposalmust be createdin the corresponding
call:

Once the PICnumber has been
generated, you can create a
proposal and associate your
organisation'sPICnumber:



Workshop on 
available tools

4. Submit a proposal

Before following the next steps, you must indicate your relationship (Main Contactor
ContactPerson) with the proposal, the Acronym(maximum20 characters) and a short
summary(2000characters). At this stageyou candownloadpart B templates(application
form):



Workshop on 
available tools

4. Submit a proposal

PartA - Administrativeforms

In this step, a ProposalID has alreadybeen created,and the following should also be
entered:

�‡ Proposaltitle;
�‡ Freekeywords;
�‡ Abstract.



Hanoi, 10th September 2024

University of Hanoi

THANK YOU FOR YOUR ATTENTION !

VISIT US AT ÉVORA OR

Paulo Resende da Silva - pfs@uevora.pt
Gonçalo Camarinhas �Œgcamarinhas@uevora.pt

www.uevora.pt
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September 10-11, 2024

Grant Preparation Process

Dr. Dorel Manitiu 
Project Manager for International Relations

AlmaLaurea Interuniversity Consortium

AlmaLaurea
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GRANT AGREEMENT 
STRUCTURE



GRANT DEFINITION AND CONTENTS

The Project proposalis part of the Grant Agreement!

DEFINITION: 
The Grant Agreement (GA) is the funding agreementconcludedbetween the European
Commissionand the beneficiaries and specifies the rights and obligations of the
contractingparties.

The Grant Agreement is composedof:

Terms and Conditions (including Data Sheet: Project summary, reference call, 
participants, total Grant, reporting, other rules �t confidentiality, etc.)
Annex 1: Description of the action (DoA)
Annex 2: Estimated budget for the action
Annex 3: Accession forms (if applicable)
Annex 3a: Declaration on joint and several liability of affiliated entities (if applicable)
Annex 4: Model for the financial statements
Annex 5: Specific rules (if applicable)



GRANT PREPARATION:  DESCRIPTION OF THE ACTION

GRANT ANNEX 1:Descriptionof the Action (DoA): 
Part A and 
Part B (Technical description- Project Proposal)

PART A:
(asin STRIVE Project Grant agreement)

Project Summary
List of participants
List of work packages, 
Staff efforts
List deliverables
List of milestones
List of Critical risks



GRANT PREPARATION:  DESCRIPTION OF THE ACTION

GRANT ANNEX 1:Descriptionof the Action (DoA): Part Aand Part B(Project Proposal)

PART B: PROJECT PROPOSAL narrative TECHNICAL DESCRIPTION of the project
Project Summary
Relevance: General and Specific Objectives; Need Analysis
Quality: 

�¾ Project design and implementation: Project design and management; 
Quality Assurance; Project Team and Staff; Cost effectiveness and 
financial management; Risk management.

�¾ Partnership and cooperation agreement:Consortium set-up; Consortium 
Management and decision making.

Impact: impact, communication, dissemination and visibility, sustainability and 
continuation
Work Plan, Work Packages, Activities, Resources and Timing: work packages; 
staff effort; subcontracting; events; mobility; timetable.

The system will merge the Parts A and B, generating a single PDF 
with the full description of the action (DoA).



GRANT AGREEMENT 
PREPARATION



GRANT AGREEMENT PREPARATION

1° STEP: Submissionof project proposal

2° STEP: Evaluationby the EuropeanCommission

3° STEP: Notification of the evaluation results (up to 5 months) on 
the FTOP (Funding & Tenders Portal)

4° STEP: Start Grant Preparation Process (SygmaTool-System for 
Grant Management)

4.1EditGrant Agreement Data
4.2 SignDeclarationof honour

5° STEP: Signature of the Grant Agreement by the Coordinator and 
the European Commission.



GRANT AGREEMENT PREPARATION

STEP 4.1: EditGrant Agreement Data 
A list of Project Data Screen hasto be filled out (online on Sygmatool) so to generate the projectGrant:
Project Summary

Start date and end date will be displayedonce the Grant hasbeensigned
Source: https://webgate.ec.europa.eu/funding-tenders-opportunities/display/IT/Project+data+screens



GRANT AGREEMENT PREPARATION



GRANT AGREEMENT PREPARATION

STEP 4.1: EditGrant Agreement Data
Beneficiariesscreens
The Coordinator and the Beneficiaries are automatically listed after receiving the invitation letter
It is possible to add new beneficiaries (see below):
���o�]���l���}�v��� �̂������������v���(�]���]���Œ�Ç�_
Enter organization PIC number 

In phase of Grant Preparation it is possible to replace or delete a beneficiary if some externality occurs, yet this 
change need the approval of both project Consortium and the EU commission.  

Source: https://webgate.ec.europa.eu/funding-tenders-opportunities/display/IT/Project+data+screens



GRANT AGREEMENT PREPARATION
STEP 4.1: EditGrant Agreement Data
Project general information
The Project General Information is automatically listed after receiving the invitation letter.
The start date needs to be completed. In case it's a specific date, a justification needs to be completed

Source: https://webgate.ec.europa.eu/funding-tenders-opportunities/display/IT/Project+data+screens



GRANT AGREEMENT PREPARATION

STEP 4.1: 
EditGrant 
Agreement 
Data
Reporting 
period

GA information :
The Project GA 
Information will 
be available and 
is read-only. Any 
missing fields will 
be completed by 
the EU officer. 
GA option also 
are editable by 
EU officer only. 



GRANT AGREEMENT PREPARATION

STEP 4.1: EditGrant Agreement Data
Financial information
The Project Financial Information is automatically listed after receiving the invitation letter.
It is important to check whether the budget table is correct and whether all cost categories are present.

Legal and financialoverview



GRANT AGREEMENT PREPARATION

STEP 4.1: EditGrant Agreement Data
Project Work Packages
The Project Work Packages are not automatically listed after receiving the invitation letter. They must be completed by the project 
coordinator.

Project deliverables
follow the samelogicof 
the projectWP.

Source: 
https://webgate.ec.europa.eu/f
unding-tenders-
opportunities/display/IT/Project
+data+screens
My Project STRIVE.



GRANT AGREEMENT PREPARATION

STEP 4.1: EditGrant Agreement Data
Project Milestonesare not automatically listed after receiving the invitation letter. They must be completed by the 
project coordinator.

Source: https:// webgate.ec.europa.eu/funding-tenders-opportunities/display/IT/Project+data+screens
My Project STRIVE.



GRANT AGREEMENT PREPARATION

STEP 4.1: EditGrant Agreement Data
Critical Risksare not automatically listed after receiving the invitation letter. They must be completed by the project 
coordinator.

Source: https:// webgate.ec.europa.eu/funding-tenders-opportunities/display/IT/Project+data+screens. My Project STRIVE.



GRANT AGREEMENT PREPARATION

STEP 4.1: EditGrant Agreement Data
KeyPerformance Indicators(KPIs). The data in theKey Performance Indicators tabis imported automatically from 
the Proposal Submission tool (SEP). Than in phase of project implementation and reporting KPI must be updated by 
the coordinator with the real indicators achieved (to be done at reporting period)

Now that all the GRANT DATA havebeeninputed in the system, the documentis ready for signature

Source: https://webgate.ec.europa.eu/funding-tenders-opportunities/display/IT/Project+data+screens



GRANT AGREEMENT 
SIGNATURE

AlmaLaurea



SIGNATURE STEPS 

The Grant Agreement signature happens in several steps

1. All beneficiaries (the Coordinator included) sign theDeclaration of Honour

SIGNATURE OF THE GRANT AGREEMENT

�¾A Project Legal Signatory (PLSIGN) must sign a 'Declaration of Honour�Z���~DoH) on the Funding & Tenders Portal on 
behalf of each beneficiary before the grant agreement can be signed. The coordinator cannot sign it on behalf of other 
beneficiaries.

�¾This declaration ensures that all beneficiaries comply with the rules and are not in a situation that would exclude 
them from receiving EU funding(e.g. bankruptcy).

�¾This Declaration of Honourneeds to be signed before the Grant Agreement signature:

Source: https:// webgate.ec.europa.eu/funding-
tenders-opportunities/display/IT/eSignature



SIGNATURE STEPS 

The Grant Agreement signature happens in several steps

1. All beneficiaries (the Coordinator included) sign theDeclaration of Honour

SIGNATURE OF THE GRANT AGREEMENT

Source: https:// webgate.ec.europa.eu/funding-tenders-
opportunities/display/IT/eSignature



SIGNATURE STEPS:

1. The Coordinator signs the Grant Agreement

2. The European Commission signs the Grant Agreement

3. All beneficiaries sign the accession to the Grant Agreement (Annex III): 

By signing this accession form, the beneficiary accepts the Grant and agrees to implement it in 

accordance with the Agreement, with all the obligations and terms and conditions it sets out

Source: https://webgate.ec.europa.eu/funding-tenders-opportunities/display/IT/eSignature

SIGNATURE OF THE GRANT AGREEMENT





STRIVE PROJECT
WP2 WORKSHOP ON ERASMUS+ TOOLS

Quang Ninh University of Industry
September 10 -11, 2024

Grant Management for Erasmus+ 
KA2 CBHE projects

Enrico Dongiovanni

Project manager for international relations, AlmaLaurea



Outline

MAIN TOPICS

ADDITIONAL TOPICS 

Project 
Continuous
Reporting

Project 
Periodic

Reporting

Document
library

Communication
Centre

SYGMA



System for Grant Management
SYGMA







Project Continuous Reporting



Project Continuous Reporting

System for Grant Management (SYGMA)



Project Continuous Reporting

During the project , beneficiaries are expected to provide regular
updates on the status of the project by filling in the continuous
reporting module.

Continuous reporting is available from the beginning of a project and
it is collaborative �²all beneficiaries can edit .

It includes:

- Progressin achieving milestones
- Deliverables
- Description of dissemination & communication activities , events

and trainings
- Updates to the publishing summary (for periodic reporting )
- Response to critical risks (for periodic reporting )
- Key Performance Indicators (for periodic reporting )



Project Continuous Reporting

For any of these tabs, use the « Validate » button to make
sure there will be no errors in the tab and « Save » to save
your changes.



Project Continuous Reporting



Completing the Milestones

The milestones entered during the Grant Preparation are displayed here.

�‡ Check the 'Achieved' check box
�‡ Select the actual delivery date

�‡ Add a comment (optional )
�‡ Click the Save button



Completing the Deliverables



Completing the Deliverables

The deliverables entered during the Grant Preparation are displayed here.

Maximum one file per deliverable should be uploaded. If you wish to upload several
files, you have to create a zip and upload that zip.

The status of the deliverable is:

�‡ Pending, when a deliverable hasn't been uploaded yet.

�‡ Draft , when a deliverable has been uploaded . Once uploaded, a deliverable
can be downloaded , deleted , or submitted

�‡ Submitted , when a deliverable has been submitted . You can add a comment
(optional) and you are asked to confirm that you wish to submit the deliverable .
The date the deliverable has been submitted, will appear in the column "Delivery
date". Once the EU Officer has accepted the deliverable, the date he/she
accepted will appear in the column "Approval date".



Completing the Deliverables

Only the Primary Coordinator Contact can submit deliverables .

When the status is displayed with a red background , this means that the
due date has passed.

If necessary, the Project Officer can revise the due date of a deliverable but only if
it is not yet submitted (in status 'Pending'or 'Draft') and if the date is in the future .

Uploaded deliverables can be deleted and replaced directly . Once a deliverable has
been submitted, it can't be replaced without an intervention from the PO:
he/she has to reject the deliverable first (ask for a revision). Then the deliverable
will be in the "pending" status again, and you will be able to upload a new version.

Pay attention to the dissemination levels of the deliverables:
�‡ Public : fully open
�‡ Sensitive : limited under the conditions of the Grant Agreement
�‡ EU classified



Completing the Dissemination Activities



Completing the Dissemination Activities

To add a new dissemination activity to the list, click the "Add dissemination
activity" button . Then, edit all the mandatory fields in the pop-up window and set
the status for the dissemination activity .



Completing the Dissemination Activities

It is possible to delete a dissemination activity from the list up to the
moment when it is submitted with a Periodic Report, by using the button .
After that, the activity cannot be deleted neither from Continuous Reporting
nor from Periodic Reporting.

You can edit a dissemination activity during continuous reporting, in the
current periodic report or during the next reporting .

Pay attention : Once a dissemination activity with the status 'Delivered' has
been included in an intermediate periodic report, it will be also included in
the next reporting but without the possibility to modify it .

The Final Report should contain at least one activity with the status
'Delivered' and no activity with the status 'Ongoing'or 'Postponed'.



Completing the Communication Activities



Completing the Communication Activities

To add a new communication activity to the list, click the "Add communication
activity" button . Then, edit all the mandatory fields in the pop-up window and set
the status for the communication activity .



Completing the Communication Activities

It is possible to delete a communication activity from the list up to the
moment when it is submitted with a Periodic Report, by using the button .
After that, the activity cannot be deleted neither from Continuous Reporting
nor from Periodic Reporting.

You can edit a communication activity during continuous reporting, in the
current periodic report or during the next reporting .

Pay attention : Once a communication activity with the status 'Delivered' has
been included in an intermediate periodic report, it will be also included in
the next reporting but without the possibility to modify it .

The Final Report should contain at least one activity with the status
'Delivered' and no activity with the status 'Ongoing'or 'Postponed'.



Completing the Events & Trainings



Completing the Events & Trainings

To add a new event or training to the list, click the "Add event or training" button .
Then, edit all the mandatory fields in the pop-up window. You can also remove or
edit an event or training .



Updating the Publishing Summary (for Periodic Reporting )

Provide an overall description of 
your project . It should give 
readers a clear idea of what the 
project is about. 
It should be written as a stand -
alone text to promote the 
project. It should be structured 
but descriptive and easy to read. 
Diagrams or photographs 
illustrating the work of the 
project can be included (but only 
as images).



Response to Critical Risks (for Periodic Reporting )



Response to Critical Risks (for Periodic Reporting )

At the end of each period beneficiaries should give the state of play of every risk
identified in Annex 1 (description of the action) and if necessary provide new
mitigation measures.

The Critical Riskstab should be used to encode the data about:

�‡ the state of play for foreseen and unforeseen risks
�‡ new unforeseen risks and proposed mitigation actions concerning them.

The foreseen risks have been already indicated at the Grant Agreement Preparation
phase and, therefore, are automatically displayed in this tab.

Click on the row corresponding to the critical risk to display more details about the
risk as well as the the linked work package.

Click on �´�$�G�Gstate of �S�O�D�\�µbutton to complete the details .



Key Performance Indicators (for Periodic Reporting )

After clicking the link, you will be directed to the key performance indicators form
in the Funding & Tender Opportunities Portal where you can edit the information .



Key Performance Indicators (for Periodic Reporting )

Information to be edited include:

�‡ Location

�‡ Type of project, thematic areas and activities

�‡ Type of project participants

�‡ Output, results and impact indicators

�‡ Trainings, meetings, workshops

�‡ Structures and infrastructure

�‡ Personsreached

Click the Validation Summary button to check if all data is correct or if

any information is still missing.



Project Periodic Reporting

System for Grant Management (SYGMA)



Project Periodic Reporting



Project Periodic Reporting

In order to receive payments , the consortium must submit periodic
reports (following the schedule set out in the Grant Agreement). When
these are due, they must be submitted directly in the Periodic
Reporting Module of the Portal Grant ManagementSystem.

Who? The periodic report should be prepared by the consortium
participants together and submitted by the Coordinator.

How? You will be prompted by e-mail for all the actions that you
need to carry out for the periodic reporting .

What? In the periodic report, you should report on the progress of
the work and costs claimed.



Project Periodic Reporting

The periodic report consists of two parts : 

The Technical Report The Financial Report



Project Periodic Reporting

The Technical Report is itself also divided into two parts : 

Part A

It contains the structured 
tables with project 
information (retrieved 
from the Grant 
Management System).

Part B (narrative part)

It mirrors the application form and 
requires the participants to report on 
differences (delays, work not 
implemented, new subcontracts, budget 
overruns, etc .). It must be uploaded as 
PDF document .

The Financial Report consists of the structured individual and
consolidated Financial Statements (retrieved from the Grant
ManagementSystem).



Project Periodic Reporting

The technical report Part A and the financial report are generated
automatically on the basis of the data in the Grant Management
System.

The technical report Part B (narrative) needs to be prepared outside
the tools (using the template downloaded from the system) and then
uploaded as PDF.

All participants should contribute to the parts, but it is the
Coordinator who will have to submit them as a single report .

Tasksof the Coordinator:
�‡ Check that the Continuous Reporting Module is updated in time
�‡ Check that all participants have submitted their Financial

Statements
�‡ Check that the Report is coherent and Part A and B are consistent



Project Periodic Reporting

The main sections of the Technical Report Part B (narrative) :

1. OVERVIEWOFTHEPROGRESS
1.1 Summaryof work performed and achievements, results and impacts

1.2 Consortium set-up



Project Periodic Reporting

1.3 Project teams, staff and experts

1.4 Consortium management and decision-making

1.5 Project management, quality assurance and monitoring and 
evaluation strategy

1.7 Risk management 



Project Periodic Reporting

1.8 Impact

1.9 Communication, dissemination and visibility

1.10 Sustainability and continuation

1.11 Follow-up to EU recommendations 



Project Periodic Reporting

2. WORKPLAN,WORKPACKAGES,ACTIVITIES,RESOURCESANDTIMING
2.1 Work packages, activities, resources and timing

Timetable



Project Periodic Reporting

4. DECLARATIONS



Project Periodic Reporting

Steps for submitting the periodic reports :

Step 1: All beneficiaries receive a notification to
complete their contribution to the Technical
Part of the report

Step 2: All beneficiaries complete their contribution to
the Technical Part and Lock for Review their
Technical Part once completed

A) Beneficiaries complete their contribution to the Technical Part
B) Coordinator locks the Technical Part preventing further editing
C) Coordinator reviews the Technical Part, accepts and includes it for

submissionto the EU



Project Periodic Reporting

Step 3: The Coordinator completes the Status of Work
Packagesand Locks & Includes them



Project Periodic Reporting

A) Completing the Status of Work Packages



Project Periodic Reporting

The percentage of completion corresponds to the share of
activities carried out . It does not correspond to the share of
objectives achieved (i .e. it is independent of a positive or negative
outcome of the work).

A work package should be declared as completed when the work
has been carried out as described in the description of action
(Annex 1). It can also be declared as completed if some elements are
missing, as long as all essential tasks have been completed, and/or
equivalent tasks have been carried out, and/or when deviations have
been duly justified .

The percentage of completion declared corresponds to the
percentage of payment requested . The payment for the work
package concerned will correspond to the percentage of completion
accepted by the granting authority .



Project Periodic Reporting

B) Coordinator locks and includes the Status of Work Packages (PDF
document generated by the system) into the Periodic Report
Composition

Step 4: The Coordinator receives a notification
that the Financial Statement for all
beneficiaries is ready to be signed

The Locking & Including of the Status of Work packages by the
Coordinator (Step 3B) has automatically generated the Financial
Statement for all beneficiaries .

The financial statements of non-Coordinator beneficiaries are included
in the financial statement of the Coordinator.



Project Periodic Reporting

A) Locking for review the Financial Part

B) Signingthe Financial Part



Project Periodic Reporting

Step 5: The Coordinator reviews the elements of the
Periodic Report & submits to the EU

You can click on the �´�5�H�G�R�µbutton to further edit :
�‡ unlock the Technical Part
�‡ unlock the Status of Work Packages
Be aware that this action will automatically remove the Financial
Statement from the Periodic Report!



Project Periodic Reporting

Step 6: The EU reviews the submitted Periodic Report
and accepts, requests additional information or
rejects it

Step 7: Interim Payment

The Periodic Reporting Module (and periodic reports) are also used
for the final report , which is the report for the last reporting period, to
close the grant.

The system behavior, screensand documents used are the same.



Document library

System for Grant Management (SYGMA)



Document library



Document library



Communication Centre

System for Grant Management (SYGMA)



Communication Centre



Communication Centre



Project manager for international relations 
AlmaLaurea Interuniversity Consortium

Email: enrico.dongiovanni@almalaurea.it
Phone: +390516088967 



Preparation of 
E rasmus+ International 

Credit Mobility (ICM) 
K A1 71  Project



The Erasmus+ ICM KA171 project 

supports student and staff mobility 

between Program and Partner 

Countries. It aims to enhance 

international cooperation in higher 

education through individual mobility 

activities.



Understanding the Program 
Objectives and Priorities

1 Promote International Collaboration
Erasmus+ ICM KA171 aims to foster collaborations between higher 

education institutions in different countries.

2 Enhance Student and Staff Mobility
The program supports student and staff exchanges for learning, teaching, 

and research activities.

3 Improve Quality of Education
It emphasizes the development of high-quality learning experiences and 

curriculum enhancements.



The Key Action funded by the EU's external policy funds

The Key Action that supports individual mobility from a Programme Country to a 
Partner Country and vice versa

The individual mobility activities (Outgoing & Incoming flow) are funded through 
only 2 financial instruments:
IPA III (Western Balkans)
NDICI (Rest of the world)

The budget for this action is divided into 1 2 budget allocations (Regions), and 
the size of each allocation is determined by the EU based on the action's 
priorities.

EXTRAEUFUNDS– KA171



E ligible Partner Countries
Region1 - WesternBalkans Albania, BosniaandHerzegovina,Kosovo,Montenegro

Region2 - NeighborhoodEast Armenia,Azerbaijan,Belarus,Georgia,Moldova,Ukraine

Region3 – South 
Mediterranean Algeria, Egypt,Israel,Jordan,Lebanon,Libya,Morocco,Palestine, Syria,Tunisia

Region 4 - Russia Russia

Region 5 - Asia
Bangladesh,Bhutan,Cambodia,China,DPRKorea,India,Indonesia,Laos,Malaysia,Maldives,Mongolia,Myanmar,Nepal,Pakistan,Philippines,SriLanka,

ThailandandVietnam
High incomecountries: Brunei,HongKong,Japan,Korea,Macao,SingaporeandTaiwan

Region6 - CentralAsia Afghanistan,Kazakhstan,Kyrgyzstan,Tajikistan,Turkmenistan,Uzbekistan

Region7 - Middle East
Iran,Iraq,Yemen

Highincomecountries:Bahrain,Kuwait,Oman,Qatar,SaudiArabia,United ArabEmirates

Region 8 - Pacific
CookIslands, Fiji,Kiribati,MarshallIslands,Micronesia,Nauru,Niue, Palau,Papua NewGuinea,Samoa,SolomonIslands,Timor-Leste, Tonga,Tuvalu, Vanuatu

High incomecountries: Australia,NewZealand

Region9 – Sub-SaharanAfrica

Angola, Benin, Botswana, BurkinaFaso,Burundi,Cameroon,Cape Verde,CentralAfricanRepublic,Chad,Comoros,Congo,Congo- DemocraticRepublicof
the, Côte d’Ivoire, Djibouti,Equatorial Guinea, Eritrea, Eswatini, Ethiopia, Gabon, Gambia, Ghana, Guinea, Guinea-Bissau,Kenya, Lesotho, Liberia, Madagascar,Malawi,

Mali, Mauritania,Mauritius,Mozambique,Namibia, Niger,Nigeria,Rwanda,SaoTomeandPrincipe,Senegal,Seychelles,Sierra Leone,Somalia,SouthAfrica,SouthSudan,
Sudan,Tanzania,Togo,Uganda,Zambia,Zimbabwe

Region10 - Latin America
Argentina,Bolivia,Brazil,Chile,Colombia,CostaRica,Ecuador,ElSalvador,Guatemala,Honduras,Mexico,Nicaragua, Panama,Paraguay,Peru, Uruguay

andVenezuela

Region11 - Caribbean
Antigua& Barbuda, Bahamas, Barbados, Belize,Cuba,Dominica,DominicanRepublic,Grenada,Guyana,Haiti,Jamaica,StKittsandNevis,StLucia,St

Vincent& Grenadines,SurinameandTrinidad& Tobago

Region12 - US& Canada UnitedStates of America, Canada

The countries highlighted in red are those included in the OECD ODA list, OUTGOING mobility only for PhD students and staff mobility.



Types of Mobility Activities *

Activity Type Minimum Duration Maximum Duration

Student mobility for 

studies/traineeships

2 months 12 months

Short physical mobility 

(doctoral/blended)

5 days 30 days

Staff mobility for teaching/training * 5 days 2 months

* Excludingtravel time

** Max 2 travel daysto be addedfor eachStaffmobility if needed



Student mobility for studies (LM)
short, first or secondcyclestudents,as well as third cycledoctoral candidates. Thephysicalmobility period can last from 2
months (or one academicterm) to 12 months, or from 5 to 30 daysfor short-term doctoral mobility or from 5 to 30 days
for short-term mobility+ mandatory virtual component, if part of a blendedmobility

Student mobility for traineeships (LM)
short, first or secondcyclestudents,recent graduates(who haveapplied during their last year of studies),as well as third
cycledoctoral candidates. The mobility period can last from 2 to 12 months, or from 5 to 30 daysfor short-term doctoral
mobility+ mandatory virtual component, if part of blendedmobility

Staff mobility for teaching (SM)
for academicstaff and for invited staff from non-academicorganisationsto teach at a partner higher educationinstitution
(HEI)abroad. Themobilityperiodcanlastfrom 5 daysto 2 months(60 days)andcanalsobe carriedout asblendedmobility

Staff mobility for training (SM)
for teachingand non-teachingstaff in the form of training eventsabroad(excludingconferences),job shadowing,observation
periodsand/or training at a partner HEI. Themobility period canlast from 5 daysto 2 monthsand canalsobe carriedout as
blended mobility. This activity also supports the mobility of staff from Partner Country HEIsto train at a non-academic
organisationlocatedin a ProgrammeCountry

What is ICM and how do I apply?



Budget Cons truction
Travel Support

Calculated based on distance using the EU distance calculator tool.

Individual Support

Monthly or daily grant for participants, varying by mobility type and duration.

Top-Up for Fewer Opportunities

Additional support for disadvantaged participants, calculated monthly. € 250 for participant

Organisational Support

Funds for institutions to cover implementation costs, based on number of activities. 

€ 500 for participant

Monthly scholarship for extra EU students: € 900

Monthly scholarship for EU students: € 700

Daily grant for teaching/training staff: € 1 90



Application Form Guidelines

1 Project Duration

Select either 24 or 36 months for your project.

2 Regional Approach

Indicate the Region(s) for cooperation and list at least one partner institution 

per Region.

3 Mobility Activities

Enter at least one mobility activity for each selected Partner Country.

4 Partic ipants  with Fewer Opportunities

Provide accurate estimates of participants in this category.



Getting S tarted with E ras mus+ ICM

1 Unders tand the Guidelines

Before applying, familiarize yourself with the fundamental guidelines for 

developing high-quality, relevant, and sustainable activities.

Consultthe officialEU website

2 Cons ult Offic ial Documents

• Review the Regulation (EU) 2021/81 7

• Call for Proposal, and Erasmus+ 

• Programme Guide for detailed information

3 Check E ligibility

Ensure your institution and proposed activities align with the program's 

objectives and requirements.



Application Process

EU Login Authentication

Create an EU Login account for access to application forms and project 

management tools. 

Go to the portal - Download the EU LOGIN user guide

ORS Platform Regis tration

Registeryour organization on the ORS Platform to obtain the Organisation 

ID (OID) code. 

Download the Guide to registrationon the ORS platform

Document Preparation

Prepare and upload required documents, including Legal Entity and 

Financial Identification forms.

Webform Application Forms

Complete and submit the application form online before the specified 

deadline.

To access the application form, youneed an EU-LOGIN accountand 
the OID code for the organization submittingthe application.



Evaluation Criteria

Quality of Project Design

Assess cooperation arrangements, 

responsibilities, and measures for 

participant support. (40 points)

Relevance of Strategy

Evaluate alignment with 

internationalization strategies and 

potential for new cooperation. (40 

points)

Impact and Dissemination

Consider expected impact on 

participants and partners, and plans 

for result dissemination. (20 points)

Proposals must achieve at least 60 points overall and meet a minimum threshold of 50% for each criterion to be eligible 

for funding.



3 Steps Process

1 Receipt of applications by the

deadline February 20.. at 12:00 Brussels time

Formal and qualitative evaluation
Budget distribution
Communication of results by July 31, 20..

Start of projects on August 1, 20..3

2



Use of the 
Beneficiary 
Module for the 
management of 
Erasmus+ ICM 
KA171 mobilities 



The Beneficiary Module is a vital tool 

for managing your Erasmus+ ICM 

KA171 mobilities. 

This module is designed to 

streamline your project 

management and ensure smooth 

implementation.



Overview of the E ras mus+ ICM K A1 71  
program
The Erasmus+ ICM KA171 program offers funding for international credit mobility, allowing students to study 

abroad at partner institutions within Europe and beyond. This program promotes intercultural understanding and 

academic development.

1 International Collaboration

The program encourages partnerships 

between higher education institutions across 

borders, fostering academic exchange and 

joint learning opportunities.

2 E nhanced Learning

Students benefit from exposure to different 

cultures, teaching methods, and research 

perspectives, broadening their horizons and 

skills.

3 Student Mobility

The program supports the mobility of students 

for study/traineeship periods and the 

teaching staff/administrative staff for 

teaching/training period, allowing them to 

experience a different academic environment 

and gain valuable international experience.

4 Quality As s urance

The program emphasizes quality assurance 

mechanisms, ensuring that students receive a 

high-quality learning experience during their 

mobility period.



K ey Features  of the B enefic iary Module
The Beneficiary Module provides a comprehensive platform for managing all aspects of your Erasmus+ ICM KA171 project. It 

encompasses key features designed to simplify project administration and optimize your mobility process.

Participant Management

Create profiles for each participant, 

including personal details, academic 

information, and mobility plans. Track 

their progress throughout the project.

F inancial Management

Manage project budgets, track 

expenses, and submit financial 

reports to ensure compliance with 

program guidelines.

Reporting and Monitoring

Generate reports on participant 

progress, project outcomes, and 

financial status. Monitor project 

activities and ensure adherence to 

program requirements.



Accessing and Navigating the 
Beneficiary Module
Accessing the Beneficiary Module is straightforward. Use your institution's credentials to log in, and you'll be 

guided through a user-friendly interface designed for seamless navigation.

1 Login

Access the Beneficiary Module platform through a secure portal using your institution's 

credentials

https://webgate.ec.europa.eu/beneficiary-module/project/#/project-list
2 Dashboard

Upon login, the dashboard provides an overview of your project's status, key metrics, and 

upcoming deadlines.

3 Navigation Menus

Intuitive navigation menus guide you to relevant sections, including participant management, 

financial administration, and reporting tools.

4 Help Resources

Comprehensive help resources, including FAQs, tutorials, and contact information, are available 

to assist you.
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Managing Partic ipant Data in 
the Benefic iary Module
The Beneficiary Module provides a centralized platform for managing participant data, 

ensuring accuracy, accessibility, and efficiency in tracking mobility progress.

Particip

ant 

Name

Student 

ID

Mobility 

Destinat

ion

Start 

Date

End Date Status

John Doe 123456 Universi

ty of 

Bologna

2023-

09-01

2023-

12-31

In 

Progres

s

Jane 

Smith

789012 Sorbon

ne 

Universi

ty

2023-

10-15

2024-

01-15

Pending 

Approva

l



Reporting and Monitoring in the Beneficiary Module
The Beneficiary Module offers robust reporting and monitoring tools, allowing you to track project progress, analyze data, and identify areas for 

improvement.

Data Collection

The module automatically collects data on 

participant activities, travel details, and 

financial transactions.

Report Generation

Generate comprehensive reports on 

participant progress, project outcomes, 

and financial status.

Performance Indicators

Monitor project performance based on pre -

defined indicators, such as student 

satisfaction, learning outcomes, and 

financial efficiency.



Reporting Requirements  
and Project Sus tainability

Final Project Report

Submit a comprehensive report 

summarizing project activities, 

outcomes, and impact. F inancial Reporting

Provide detailed financial 

reports to account for project 

funds and expenditures.

Periodic Project 
Report

Submit a comprehensive report 

summarizing project activities, 

outcomes, and impact.



Handling F inancial Aspects  
through the Benefic iary Module
The Beneficiary Module simplifies financial management for your Erasmus+ ICM KA1 71  

project, enabling efficient budgeting, expense tracking, and reporting.

B udget Allocation

Create and manage project budgets, 

allocating funds for different activities 

and expenses.

Expense Tracking

Track all project-related expenses, 

including travel, accommodation, and 

other costs, to ensure compliance with 

program rules.

F inancial Reporting

Generate detailed financial reports for submission to the funding agency, ensuring 

transparency and accountability.



Best Practices for Effective Use of the Beneficiary 
Module

To maximize the benefits of the Beneficiary Module, it's essential to adopt best practices that ensure efficient project management and compliance 

with program guidelines.

Planning and Organization

Plan project activities thoroughly, establish 

clear timelines, and assign roles and 

responsibilities effectively.

Timely Reporting

Submit all reports and documentation on time 

to ensure compliance with program 

requirements.



Presentation of the 

Erasmus+ National 

Agency ICM KA171 

funds agreement 



Overview of the ICM KA171 Funds Agreement
The ICM KA171 funds agreement is designed to support mobility projects in the field of education. This program provides funding for 

projects that contribute to international cooperation and exchange.

Mobility Projects

Focuses on supporting international 

exchange and learning experiences 

for individuals and organizations.

International Cooperation

Encourages partnerships between 

organizations from different countries 

to foster collaboration and 

knowledge sharing.

Funding Opportunities

Provides financial support for various 

mobility activities, such as study visits, 

trainings, and internships.



Allowable Costs and Budget Guidelines
The ICM KA171 funding agreement outlines the types of costs that are eligible for reimbursement. These include travel expenses, accommodation, 

and project-related activities.

Travel Costs Round-trip transportation expenses for participants involved in 

mobility projects.

Accommodation Costs associated with accommodation during the mobility period, 

such as hotel or hostel stays.

Project Activities (Organizational Support) Expenses related to the implementation of project activities, such as 

workshops, training sessions, and cultural events.
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3 Annex: ADDITIONAL INFORMATION ON COST ELIGIBILITY
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4 Annex: APPLICABLE AMOUNTS 

GRANT AGREEMENT



1 ) Grant Agreement
The beneficiary HEI from the Programme Country 

signs a Grant Agreement with their National 

Agency. This agreement provides financial 

support for the mobility project. While partner 

institutions are not parties to this agreement, their 

mobility project is described in it and subject to 

the programme's quality framework. The annexes 

detail funded activities and grant breakdown.



1 ) Grant Agreement
Main obligations, terms, and conditions:
Description of the action and EstimatedBudget
Provisionsapplicableto eligiblecosts
Applicableamounts
Application form for beneficiaries(if applicable)
Specificrules
Model agreement betweenbeneficiariesand participants
TECHNICAL SHEET
General Information
Project description
Project number: 2024-1-IT02-KA171-HED-000230673
Call: ERASMUS+ 2024
Action type: KA171 HED
Grantingauthority: National Agency IT02
Project start date: 01/08/2024
Project end date: 31/07/2027
Project duration: 36 months
Grant
Maximum grant amountrequested: 3,379,892.00 EURO
Maximum grant amountapproved: 1,474,049.00 EURO
Form of the grant: mixed grant basedon actualcostsand unit
contributions
Typeof grant: action grant



1 ) Grant Agreement
Budget categories/types of activities:
Unit contributions:
OrganizationalSupport
IndividualSupport
Travel Support
InclusionSupport for Participants

Reporting and payments
ContinuousReporting 
Periodicreports and payments
Schedule of periodicreports and payments (Articles 21 and 
22)
Specificrules (Annex5): yes
Maximum grant amount
Budget flexibility
Support for inclusionof participantswith fewer opportunities
Data protection
Communication, dissemination, and visibility



1 ) Grant Agreement/B udget F lex ibility

Always allowed

Allowedwith Amendment

NOT allowed

Legend



Reporting Requirements and 
Monitoring
Funded organizations are required to submit regular reports to the National 
Agency, providing information on the progress and outcomes of their 
projects. This monitoring process ensures accountability and transparency.

Project Reports

Periodic reports outlining project progress, achievements, and challenges.

Financial Statements

Documentation of project expenditures and financial management.

Evaluation Reports

Comprehensive assessments of project impact and outcomes.



1) Grant Agreement/ Periodic Reports and Payments

Beneficiariesmust submit reports to requestpayments:
• For additional pre-financing(if applicable): a PeriodicReport;
• For the final payment: a FinalReport.

The periodicreport includesan analyticalpart and a financialpart.

The analyticalpart providesan overviewof the action'simplementation. 
It must be preparedusingthe model providedby the National Agency.
The financialpart includes:

A statement on the use of the previouspre-financingpayment;
The financialstatements (individualand consolidatedfor all beneficiaries);
An explanationof the use of resources (or a detailedcost reporting table, if
necessary).

The financialstatements must detail the contributionsfor the units
implementedduringthe referenceperiod. Unit contributionsnot declared
in the financialstatements will not be consideredby the granting
authority.
By signingthe financialstatements (in the Erasmus+ management and 
reporting tool), the beneficiariesconfirmthat:Theinformation providedis
complete, reliable, and truthful."



1) Grant Agreement/Deadlines for ICM project call 2024

Start date
�{ 1st August 2024

Release of 
reservations

�{ 31°January2025

Periodic
Report

�{ For 24 months: 15 October2025
�{ For 36 months: 15 October2026

Project 
Deadline

�{ For 24 months: 31 July2026
�{ For 36 months: 31 July2027

FinalReport

�{ For 24 months:  29 September2026
�{ For 36 months: 29 September2027 



2) DE S CRIPTION  OF THE  ACTION 
AND E S TIMATE D B UDGE T

Budget Summary

Budget items Total grant

Individual support 1 023 743,00

Travel 213 556,00

Top-up for participants with fewer opportunities 71 250,00

Organisational Support 165 500,00

Exceptional costs for the financial guarantee 0,00

Inclusion support for participants 0,00

Inclusion support for organisations 0,00

Total 1 474 049,00



3) ADDITIONAL  INFORMATION ON COS T E L IGIB IL ITY

UNIT CONTRIBUTIONS
Travel Support 
Individual Support 
Organizational Support 
Support for Inclusion of Organizations 

ACTUAL COSTS
Support for Participant Inclusion 
Exceptional Costs

Supporting documentsfor mobility
• Grant Agreement fo student/teaching staff/administrativestaff/ 

incoming and outgoing
• Learning Agreement
• Teaching Agreement
• Training Agreement
• Transcriptof Records(ToR)
• AttendanceCertificate



Travel Support

Calculated based on distance using the E U distance calculator tool.

For Vietnam € 1 ,735,00

Individual Support

Monthly or daily grant for participants, varying by mobility type and duration.

Top-Up for Fewer Opportunities

Additional support for disadvantaged participants, calculated monthly. € 250 for participant

Organisational Support

Funds for institutions to cover implementation costs, based on number of activities. 

€ 500 for participant

Monthly scholarship for extra E U students: € 900

Monthly scholarship for E U students: € 700

Daily grant for teaching/training staff: € 1 90

4) APPL ICAB LE  AMOUNTS  



Erasmus+ ICM 
KA171 Beneficiary 
Module Guide



This guide will walk you through the 

process of submitting your 

Erasmus+ ICM KA171 final report 

using the Beneficiary Module. 

It will provide step-by-step 

instructions and tips to ensure a 

smooth submission experience.



Overview of the B enefic iary 
Module

1 Purpos e

The Beneficiary Module is a 

digital platform designed for 

project participants to manage 

their Erasmus+ ICM KA171 

mobility projects.

2 Features

It allows you to submit project 

proposals, upload participant 

data, track project progress, 

and complete final reports.

3 Acces s ibility

The Beneficiary Module is 

accessible to all project 

participants via a secure online 

platform, providing a central hub 

for project management.

4 S upport

The Beneficiary Module 

provides comprehensive online 

support documentation.



Acces s ing the B enefic iary 
Module

Login

Visit the official Erasmus+ website and locate the Beneficiary 

Module login portal.

https://webgate.ec.europa.eu/beneficiary-module/project/#/project-list

Credentials

Enter your unique username and password provided by the 

Erasmus+ program.

Acces s

Upon successful login, you will be directed to the Beneficiary 

Module dashboard.



Navigating the 
B eneficiary Module

Das hboard

The main dashboard provides 

an overview of your current 

projects, their status, and 

deadlines.

Project Management

Select the specific project you 

want to manage and access 

its dedicated section for tasks 

and reports.

Res ources

The module features a resource library with helpful documentation



Entering participant data

Step 1 E nter participant details, 

including names, contact 

information, and project roles.

Step 2 Specify the mobility period, 

host institution, and 

participant's learning 

objectives.

Step 3 Upload supporting documents, 

such as acceptance letters or 

learning agreements.



Completing the Final Report
Project Outcomes

Summarize the project's 

achievements, key learning 

outcomes, and contributions to the 

participating individuals and 

organizations.

Learning Impact

Evaluate the impact of the mobility 

experience on the participants' 

professional development, skills 

acquisition, and future prospects.

Project Evaluation

Assess the overall effectiveness of 

the project, identify challenges 

encountered, and suggest 

improvements for future endeavors.



Attaching required documents

1 Participant E valuation Forms

Collect feedback from participants on their mobility experience, including their learning 

outcomes and overall satisfaction.

2 Learning Agreements

Include copies of the signed learning agreements that outline the learning objectives and 

activities planned for each participant.

3 F inancial Reports

Attach a detailed financial report outlining the project's budget allocation, expenses incurred, 

and any remaining funds.

4 Project Photos  and Videos

Include visual documentation of the project activities, capturing the participants' learning 

journey and project outcomes.



Submitting the Final Report

Review and Double-Check

Thoroughly review the completed report and ensure all sections are accurate and complete before 

submitting.

Deadline

Submit the final report before the specified deadline to avoid late penalties or rejection.

S ubmit

Click the "Submit" button on the Beneficiary Module platform to finalize the submission process.



Deadlines and 
submission process

1 Deadline

The final report submission 

deadline is typically 30 

days after the project's 

completion date, as per 

E rasmus+ guidelines.

2 Process

Follow the step-by-step 

instructions provided within 

the Beneficiary Module for 

report completion and 

submission.

3 Confirmation

Upon successful submission, you will receive an email 

confirmation from the E rasmus+ program acknowledging receipt 

of the final report.
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