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INTRODUCTION  
 

The present report systematizes the insights gained by the delivery of the two workshops organized in 
the framework of WP2 “Overview on Erasmus+ programme in higher education sector” of the project, 
namely the Workshop on Erasmus+ opportunities (MS2 of the project) and the Workshop on 
available tools (MS3 of the project).  

Both workshops were addressed to university staff working in international cooperation and projects and 
to all those interested to deepen their knowledge about the opportunities of cooperation provided by the 
Erasmus+ programme, focusing in particular on KA1 and KA2 CBHE projects.  

The report has a twofold objective:  

- To assess the impact of the capacity-building activities delivered under WP2 in terms of 
competences enrichment by beneficiary staff, in order to prepare recommendations for the tuning 
of further trainings planned within STRIVE project lifecycle. 
 

- To collect in a comprehensive manner the workshops’ materials (Annex 1), that shall be 
opportunely disseminate by the project beneficiaries within their instiutions, in order to reach a 
multiplication effect and maximize the impact of the workshops.  

It is structured as follows:  

- Ex-ante competences assessment  
This section illustrates the results of the survey questionnaire filled in by the workshops’ prospectives 
attendees before the release of the workshops, aimed at assessing their profiles, their level of knowledge 
on the workshops’ topics and their expectations in terms of competences enhancement.  
 

- Ex-post competences assessment 
This section illustrates the results of the survey questionnaire filled in by the workshops’ attendees after 
the actual release of the workshops, aimed at assessing the relevance of the workshops’ contents, the 
level of competences enhancement and the quality of the workshops.  
 

- Main findings & recommendations 
This section summarizes the impact of the two workshops and provide recommendations for the delivery 
of the project future capacity-building activities.   
 

- Annex 1: Workshops’ materials 
- Annex 2: Pre and post workshops’ assessment questionnaires 

 
The release of the report followed the quality verification levels detailed in the project quality plan: output 
draft by responsible WP leader (UEVORA), internal review provided by project partners not directly 
involved in the report authoring; quality evaluation of the report by the project quality committee; final 
acknowledgment of the report by each project partner. 
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OVERVIEW OF THE WP2 WORKSHOPS 
 

The two workshops were attended by 50 and 40 university staff members respectively, in presence and 
remotely, from the STRIVE project consortium, as well as by numerous universities not in STRIVE 
(Hanoi Pedagogical University 2, Dai Nam University, Thai Nguyen University; Halong University, Da 
Nang University; University of Cuu Long; Nguyen Tat Thanh University; Nha Trang University; Vietnam 
National University of Forestry, Tay Nguyen University).  

Workshop on Erasmus+ opportunities  

The workshop was held in Portugal at UEVORA’s premises, on June 13-14, 2024.  

It was devoted to providing the attendees with an overview of the Erasmus+ Programme with its 
priorities and objectives as well as to share specific information on the preparation and implementation 
of KA1 and KA2 CBHE project proposals, including eligibility criteria, funding rules, award criteria and 
other details on the types of projects. 

Best practices and lesson learned in international cooperation projects, strengths and weaknesses 
regarding the design, management, impact, and dissemination process of Erasmus+ CBHE and of 
Erasmus+ International Credit Mobility projects were discussed, inlcuding the strategies set out by higher 
education institutions to carry out successful proposals and to overcome shortcomings during the 
implementation phase.  

Workshop on available tools  

The workshop was held in Vietnam at HANU’s premises, on September 10-11, 2024. 

It was devoted to providing the attendees with the tools made at disposal by the European Commission 
for partnership building, search of funding opportunities, Grant preparation, Grant management and 
reporting.  

In particular, the following contents were illustrated: overview of the Funding & Tender Opportunities 
Portal (FTOP), Grant preparation and Grant management for Erasmus+ KA2 CBHE projects, 
preparation, management and reporting of International Credit Mobility project applications.  

The meeting was the occasion to share knowledge and experiences in the preparation and implementation 
of university staff and students’ mobility initiatives as well as in the carry out of the Erasmus+ CBHE 
projects, which led to a discussion on future cooperation prospects in favor of emerging Vietnamese 
universities. 
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EX-ANTE COMPETENCES ASSESSMENT  

 

 

 

This section summarizes the results of the “Pre-workshop Competence Assessment Survey”, filled in by 
by the workshops’ prospective attendees. They were appointed by STRIVE beneficiary universities and 
included new staff from Vietnamese HEIs not in the project consortium, which were involved thanks to 
local dissemination activities.  

The target group was composed by universities staff working in international relations and projects at 
different levels: directors of international relations offices, senior officials and staff working in 
international cooperation. A minor percentage of participants was constituted by rectors, vice-rectors 
and deputies.   

The Vietnamese staff involved in STRIVE workshops as trainees was quite balanced in terms of gender: 
52% male and 48% female.  

Figure 1. Gender 

 

 

Most of the staff belong to the project consortium universities of HANU, NAPA, QUI and PXU (65%) 
but some of them belong to universities not part of STRIVE consortium (Da Nang University, Dai Nam 
University, Hanoi Pedagogical University, Nguyen Tat Thanh University, Tay Nguyen University, Thai 
Nguyen University, University of Cuu Long, Vietnam National University of Forestry). 
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Figure 2. Belonging institutions  

 

Most of the trainees (55%) was new to Erasmus+ programme while 45% had some experience in the 
programme: project management is the main activity carried out in the framework of Erasmus+ (47%) 
followed by international mobility (29%). Only a small group (6% of the resdpondents) as experience in 
financial aspects related to the programme or had an all-round programme related knowledge.  

Figure 3. Work experience in Erasmus+ Projects 
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Figure 4. Erasmus+ projects’ activities 

 

 

About the Erasmus+ programme funding rules, 35% of the interviewed stated that they had some 
knowledge on the topic in particular for what concerns mobility schemes (39%) while they were less 
skilled on Erasmus+ CBHE funding rules. This was because most of the Vietnamese emerging 
universities are new to capacity building in higher education projects.   

 

Figure 5. Knowledge of Erasmsus+ Programme Funding 
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Figure 6. Knowledge of CBHE ERASMUS+ 

 

 

 

Figure 7. Knowledge of ERASMUS+ KA1 

 

 

Finally, the attendees were asked about their expectations from the workshops: most of them were 
intersted in be acquainted with Erasmus+ programme in general, while a smaller group (16%) expected 
to know more about CBHE Erasmus+ and about Erasmus+ KA1. 
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EX-POST COMPETENCES ASSESSMENT  

 

 

Figure 8. Workshops expectations 

 

 

 

 

This section summarizes the results of the “Post-workshop Competence Assessment Survey”, filled in 
by the workshops’ actual attendees following the workshops delivery. The group of attendees was based 
on the initial appointed staff group (respondents to the pre-workshop competence assessment surveys) 
and enriched with new actual attendees taking part to the workshops.  

 

WORKSHOP ON ERASMUS+ OPPORTUNITIES, UEVORA, JUNE 13-14, 2024 

The results from the survey showed a balanced participation in terms of gender: 44% male and 56% 
female.  

77% of the attendees belonging to STRIVE universities and 23% from Vietnamese universities not part 
of the project consortium (Da Nang University, Dai Nam University, Hanoi Pedagogical University, 
Nguyen Tat Thanh University, Tay Nguyen University, Thai Nguyen University, University of Cuu Long, 
Vietnam National University of Forestry).  

 

 

 

68%

16%
16%

Expectations from the workshops

 To be acquainted with Erasmus+ programme in general

 To know more about CBHE Erasmus+

 To know more about Erasmus+ KA1



  

 
10 

Figure 9. Gender 

 

Figure 10. Belonging institutions  

 

The participants worked at their universities in international relations and project units at different levels 
and cover different roles; we found among the respondents’ deputy directors of department of 
international cooperation, officers and staff at international cooperation department, senior project 
coordinators.  

For all the attendees that filled out the questionnaire (39 respondents), the training contents were in line 
with their expectations; thanks to the workshop they increased their expertise and knowledge on 
Erasmus+ Programme. 
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Figure 11. Workshop expectations 

 

Some of the participants specified that “thanks to the training, I could understand clearly about KA1/KA2 and 
especially I increased my experience in international aspects such as: communication, mobility, workshop organization, ect” 
or that “I learned more about Erasmus+ opportunities and experiences shared by the presenters regarding the Erasmus+ 
funding” and that “I have got a lot of expertise in preparing Erasmus+ projects” and “It is a pleasure to hear about the 
ongoing projects in Europe, providing specific information about eligibility criteria, funding sources from Europe for faculty 
and student exchanges, and the recognition of credits and student exchanges”; I got more information on internationalization 
trend on HEIs”.  

Figure 12. Impact of the training 

 

For most of the respondents (87%) the workshop was in line with their position at university; the 10% 
of the respondents who replyed that the workshop was less in line with their position at university was 
composed by institutional representatives (vice-rectors, rectors and lecturers) who do not work daily in 
international field.  
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Figure 13. Relevance of the training according to current position at university 

 

As far as the quality of the workshop is considered, all the attendees gave positive feedback: 8% rated 
the quality of the workhosp satisfactory, 56% high and 36% very high.  

 

Figure 14. Quality of the workshop 

 

 

The organization of the workshop contents (presentation and activities) was positively assessed by the 
attendees with 85% of them considering the mixed of workshop presentation and activities as highly or 
very highly suitable.  
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Figure 15. Quality of the workshop activities 

 

Finally, the attendees were asked to assess the quality of the trainers, in terms of knowledge of the 
contents, content delivery, and support given to the participants: the respondents found the trainers very 
well prepared and able to support them during the activities provided: 54% replied that the trainers were 
very higly prepared and 41% highly prepared. 

Figure 16. Quality of the trainers 
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WORKSHOP ON AVAILABLE TOOLS, HANU, 10-11 SEPTEMBER 2024  

The workshop was attended by a quite balanced composition of participants in terms of gender, with 
58% being women, working in international cooperation field with different profiles: director and deputy 
head of international cooperation units, seniors and staff of international affairs. Lecturers and 
institutional representatives also took part to the activity.  

 Figure 17. Gender 

 

The attendees mostly belonged to STRIVE consortium. In fact, even though staff from Vietnamese 
universities not part of the consortium were expected to join the workshop remotely, the impact of Yagi 
typhoon that strongly hitted Vietnam in those days affeced logistics and facilities including internet 
connection in some areas of the country where peripherical universities are located, preventing remote 
participation to the workshop. QUI, as main meeting organizer, was the most numerous in terms of 
attendees (65%) followed by PXU, both universities being new to international cooperation under 
Erasmus+ programme.  

Figure 18. Belonging institutions 
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All the attendees stated that the workshop was in line with their expectations in terms of contents and 
impact: the activities helped to increase knowledge and expertise on the workshop topics.  

Figure 19. Workshop expectations 

 

Figure 20. Impact of the workshop 

 

 

The respondents said that the training was an occasion to “Know more about the lump-sum method”, “Know 
clearly about Erasmus+ programme”, “Know more opportunities for professional development, scholarships and 
opportunities for student exchange”, “Have a deeper understanding of the objectives, content and methodology of capacity 
building activities in the field of higher education. What is more, Erasmus+ project management and search experience is 
also enhanced”, “Improve the ability to search for information about projects and opportunities and how to participate in 
projects using the FTOP portal, especially the Erasmus+ projects”, “Know more about the EU funding and tender portal”. 

For all the respondents the workshop was in line with their current position at universities: 54% rated 
the activity as higly relevant to their work activities.   
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Figure 21. Relevance of the workshop according to current position at university 

 

As for the quality of the workshop, all the respondents gave a positive feedback: 58% rated the quality 
as very high, followed by high (35%).  

Figure 22. Quality of the workshop 

 

Positive is also the feedback for the organization of the workshop, with 88% the percentage of those 
considering the mix of presentation and activities as very highly suitable or highly suitable.  

Figure 23. Quality of the workshop activities 
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Finally, the attendees were invited to assess the quality of the trainers, in terms of knowledge of the 
contents, content delivery, and support given to the participants: the respondents found the trainers very 
well prepared and able to support them during the activities provided (58% replied that the trainers were 
very higly prepared and 27% highly prepared). 

Figure 24. Quality of the trainers 

  
 
 
 

MAIN FINDINGS & RECOMMENDATIONS   
 
The Summary Report on Workshop Insights highlights that the capacity building activities carried out 
within the framework of the WP2 “Overview on Erasmus+ programme in higher education sector” of 
the project met the expectations of the attendees and obtained a positive impact in terms of enhancement 
of participants’ competences on Erasmus+ opportunities and available tools.  
 
Moreover, the respondents found the trainers very well prepared and able to support them during the 
activities carried out.  
 
The target group, composed by universities staff working in international relations and projects at 
different levels was properly chosen by the beneficiary universities that also made a notable dissemination 
effort to involve universities not in project consortium, and in particular the emerging ones new to 
international cooperation under Erasmus+ programme.  

Furthermore, the activities had also an important impact on the networking among participants, opening 
up the dialogue for future cooperation under Erasmus+ programme, in particular in mobility initiatives 
and CBHE projects.  
 

Some respondents stressed out that they are eager to enrich their knowledge on the specific topics 
foreseen in the future project trainings: CBHE project budget structuring; CBHE project design, 
management, implementation and reporting; involvement of students in Erasmus+ projects. 
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Finally, the post-workshops assessment surveys helped to collect suggestions for the improvement of the 
further trainings envisaged within the framework of the project:  

- leave adequate time to open discussions;  
- concentrate on the projects build-up and implementation;  
- provide more real examples;  
- provide information on how to participate in projects on academic exchange, especially applying 

technology in education. 
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