
                                                                   

 

STRIVE PROJECT 
Project number: 101128558 — STRIVE — ERASMUS-EDU-2023-CBHE 

 

Workshop on available tools 
WP2. Overview on Erasmus+ programme in higher education sector 

Quang Ninh, September 10-11, 2024 

Truong Mo ward, Dong Trieu district, Quang Ninh province 
Zoom link to enable the English-Vietnamese simultaneous interpretation: 

https://zoom.us/j/3049853626?pwd=WoVLtaa7sXPpk37FP0DVVnFb2NToc5.1 
 
 

Project Consortium  

 
Partner n. Organization name ACRONIM Country 

1 Consorzio Interuniversitario AlmaLaurea - coordinator AL Italy 

2 Hanoi University HANU Vietnam 

3 Truong Dai Hoc Phu Xuan PXU Vietnam 

4 Quang Ninh University of Industry QUI Vietnam 

5 Hoc Vien Hanh Chinh Quoc Gia NAPA Vietnam 

6 Universidade de Évora UEVORA Portugal 

7 Università degli studi della Tuscia UNITUS Italy 

 
 

 

 

 

 

English-Vietnamese simultaneous interpretation will be available during the meeting via Zoom (available on 

personal smartphone and laptop devices). Headphones required.  

https://zoom.us/j/3049853626?pwd=WoVLtaa7sXPpk37FP0DVVnFb2NToc5.1


                                                                   

Day 1 

Tuesday, September 10 
 

 
8:00 – 8:30 

 
Registration of participants 

8:30 – 9.00 

 

Welcome address 
Hoang Hung Thang, Rector, QUI  
Nguyen Van Trao, Rector, HANU   
Luong Thanh Cuong, Vice President of NAPA 
Ho Thi Hanh Tien, Vice Chairwoman of University Council, PXU 
Luisa Mengoni, Project coordinator, AL 
Paulo Resende da Silva, Professor, UEVORA  
Stefano Speranza, Professor, UNITUS  

 

9:00 – 9:30  
 

2nd Project Steering Committee meeting   
Discussion of the 1st quality control report 

 
9:30 – 10:00 Coffee break  

 

10:00 – 10:15 

 

Introduction to the workshop  
Aims, contents and methodology overview  
Luisa Mengoni, AL 

10:15 – 11:00  

 

Overview of the Funding & Tender Opportunities Portal (FTOP) 
Find a call 
Partner search 
Register an organization 
Submit a proposal 
Paulo Resende da Silva & Gonçalo Camarinhas, UEVORA 
Q & A session  

11:00 – 11:45 

 

Grant Preparation Process for Erasmus+ KA2 CBHE projects  
Grant Agreement structure 
Grant preparation 
Grant signature 
Dorel Manitiu, AL 
Q & A session 

 
11:45 – 12:00 
 

 

Open discussion and end of the first day 
 

 

 

12:00 – 13:30 Lunch 

 

13:30  Visit to Yen Tu Pagoda  

 

 

 



                                                                   

 

Day 2 

 Wednesday, September 11 
 
8:00 – 8:30 

 
Registration of participants 

 

8:30 – 9:15 

 

Grant Management for Erasmus+ KA2 CBHE projects  
Project continuous reporting 
Project periodic reporting 
Document library 
Communication centre 
Enrico Dongiovanni, AL  
Q & A session 

 

9:15 – 10:15 

 

Process of Erasmus+ KA171 mobility projects  
Preparation of Erasmus+ ICM KA171 projects 
Presentation of the Erasmus+ National Agency ICM funds agreement  
Stefano Speranza & Carlo Contardo, UNITUS  
Q & A session 

 

10:15 – 10:45  Coffee break   

 

10:45 – 11:45 

 

Grant Management of Erasmus+ KA171 mobility projects  
Use of the Beneficiary Module for the management of KA171 mobilities  
Preparation of the final report for KA171 mobilities   
Carlo Contardo, UNITUS  
Q & A session 

11:45 – 12:15 

 

Project next steps  
Preparation of Deliverable D2.1 - Summary report on WP2 workshops’ insights  
Preliminary information on the next project meeting: Training on project design and 
management, PXU, Hue, December 2024 
Luisa Mengoni, AL  
Nguyen Huu Chuc, Head of International Affairs Office, PXU 

 
 

 
12:15 – 12:30 
 

 

Wrap-up from participants and meeting conclusion 
 

 

 
12:30 – 14:00  
 

 

Lunch 
 

 


