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Preparation of
Erasmus + International
Credit Mobility (ICM)
KA171 Project

Strengthening Internationalization




The Brasmus+ ICM KA171 project
supports student and staff mobility
between Program and Partner
Countries. It aims to enhance
iInternational cooperation in higher
education through individual mobility

activities.




Understanding the Program
Objectives and Priorities

1 Promote International Collaboration

Erasmus+ ICM KA171 aims to foster collaborations between higher
education institutions in different countries.

2 Enhance Student and Staff Mobility

The program supports student and staff exchanges for learning, teaching,
and research activities.

7 Improve Quality of Education

It emphasizes the development of high-quality learning experiences and
curriculum enhancements.




The Key Action funded by the EU's external policy funds

The Key Action that supports individual mobility from a Programme Country to a
Partner Country and vice versa

The individual mobility activities (Outgoing & Incoming flow) are funded through
only 2 financial instruments:

IPA Il (Western Balkans)

NDICI (Rest of the world)

The budget for this action is divided into 12 budget allocations (Regions), and

the size of each allocation is determined by the EU based on the action's
priorities.



Eligible Partner Countries

Region 1 - Western Balkans

Albania, Bosnia and Herzegovina, Kosovo, Montenegro

Region 2 - Neighborhood East

Armenia, Azerbaijan, Belarus, Georgia, Moldova, Ukraine

Region 3 — South
Mediterranean

Algeria, Egypt, Israel, Jordan, Lebanon, Libya, Morocco, Palestine, Syria, Tunisia

Region 4 - Russia

Russia

Region 5 - Asia

Bangladesh, Bhutan, Cambodia, China, DPR Korea, India, Indonesia, Laos, Malaysia, Maldives, Mongolia, Myanmar, Nepal, Pakistan, Philippines, Sri Lanka,
Thailand and Vietnam
High income countries: Brunei, Hong Kong, Japan, Korea, Macao, Singapore and Taiwan

Region 6 - Central Asia

Afghanistan, Kazakhstan, Kyrgyzstan, Tajikistan, Turkmenistan, Uzbekistan

Region 7 - Middle East

Iran, Iraqg, Yemen
High income countries: Bahrain, Kuwait, Oman, Qatar, Saudi Arabia, United Arab Emirates

Region 8 - Pacific

Cook Islands, Fiji, Kiribati, Marshall Islands, Micronesia, Nauru, Niue, Palau, Papua New Guinea, Samoa, Solomon Islands, Timor-Leste, Tonga, Tuvalu, Vanuatu
High income countries: Australia, New Zealand

Region 9 — Sub-Saharan Africa

Angola, Benin, Botswana, Burkina Faso, Burundi, Cameroon, Cape Verde, Central African Republic, Chad, Comoros, Congo, Congo - Democratic Republic of
the, Cote d’lvoire, Djibouti, Equatorial Guinea, Eritrea, Eswatini, Ethiopia, Gabon, Gambia, Ghana, Guinea, Guinea-Bissau, Kenya, Lesotho, Liberia, Madagascar, Malawi,
Mali, Mauritania, Mauritius, Mozambique, Namibia, Niger, Nigeria, Rwanda, Sao Tome and Principe, Senegal, Seychelles, Sierra Leone, Somalia, South Africa, South Sudan,
Sudan, Tanzania, Togo, Uganda, Zambia, Zimbabwe

Region 10 - Latin America

Argentina, Bolivia, Brazil, Chile, Colombia, Costa Rica, Ecuador, El Salvador, Guatemala, Honduras, Mexico, Nicaragua, Panama, Paraguay, Peru, Uruguay
and Venezuela

Region 11 - Caribbean

Antigua & Barbuda, Bahamas, Barbados, Belize, Cuba, Dominica, Dominican Republic, Grenada, Guyana, Haiti, Jamaica, St Kitts and Nevis, St Lucia, St
Vincent & Grenadines, Suriname and Trinidad & Tobago

Region 12 - US & Canada

United States of America, Canada

The countries highlighted in red are those included in the OECD ODA list, OUTGOING mobility only for PhD students and staff mobility.




- v
-—.‘ e

Types of Mobility Activities™

Activity Type Minimum Duration Maximum Duration

Student mobility for 2 months 12 months
studies/traineeships

Short physical mobility 5 days 30 days
(doctoral/blended)
Staff mobility for teaching/training * 5 days 2 months

* Excluding travel time

** Max 2 travel days to be added for each Staff mobility if needed
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What is ICM and how do | apply?

Student mobility for studies (LM)

short, first or second cycle students, as well as third cycle doctoral candidates. The physical mobility period can last from 2
months (or one academic term) to 12 months, or from 5 to 30 days for short-term doctoral mobility or from 5 to 30 days
for short-term mobility + mandatory virtual component, if part of a blended mobility

Student mobility for traineeships (LM)

short, first or second cycle students, recent graduates (who have applied during their last year of studies), as well as third
cycle doctoral candidates. The mobility period can last from 2 to 12 months, or from 5 to 30 days for short-term doctoral
mobility + mandatory virtual component, if part of blended mobility

Staff mobility for teaching (SM)

for academic staff and for invited staff from non-academic organisations to teach at a partner higher education institution
(HEI) abroad. The mobility period can last from 5 days to 2 months (60 days) and can also be carried out as blended mobility

Staff mobility for training (SM)

for teaching and non-teaching staff in the form of training events abroad (excluding conferences), job shadowing, observation
periods and/or training at a partner HEIl. The mobility period can last from 5 days to 2 months and can also be carried out as
blended mobility. This activity also supports the mobility of staff from Partner Country HEls to train at a non-academic
organisation located in a Programme Country




Budget Construction

Travel Support ES
Calculated based on distance using the EU distance calculator tool.

Individual Support
Monthly or daily grant for participants, varying by mobility type and duration. €
Monthly scholarship for extra EU students: € 900

Monthly scholarship for EU students: € 700
Daily grant for teaching/raining staff: € 190

Top-Up for Fewer Opportunities

Additional support for disadvantaged participants, calculated monthly. € 250 for participant

Organisational Support 33

Funds for institutions to cover implementation costs, based on number of activities.

€ 500 for participant



Application Form Guidelines

1 Project Duration

Select either 24 or 36 months for your project.

?2 Regional Approach

Indicate the Region(s) for cooperation and list at least one partner institution
per Region.

3  Mobility Activities

Enter at least one mobility activity for each selected Partner Country.

4 Participants with Fewer Opportunities

Provide accurate estimates of participants in this category.




Getting Started with Erasmus + ICM

1 Understand the Guidelines

Before applying, familiarize yourself with the fundamental guidelines for
developing high-quality, relevant, and sustainable activities.
Consult the official EU website

2 Consult Official Documents

» Review the Regulation (EU) 2021/817
» Call for Proposal, and Erasmus +

* Programme Guide for detailed information

3 Check Eligibility

Ensure your institution and proposed activities align with the program's
objectives and requirements.



https://erasmus-plus.ec.europa.eu/

Application Process

EU Login Authentication

1 Create an EU Login account for access to application forms and project
management tools.
Go to the portal - Download the EU LOGIN user guide

ORS Platform Registration

2 Register your organization on the ORS Platform to obtain the Organisation
ID (OID) code.
Download the Guide to registration on the ORS platform

Document Preparation

3 Prepare and upload required documents, including Legal Entity and
Financial Identification forms.

Webform Application Forms

4 Complete and submit the application form online before the specified
deadline.
To access the application form, you need an EU-LOGIN account and
the OID code for the organization submitting the application.



https://webgate.ec.europa.eu/cas/eim/external/register.cgi
https://www.erasmusplus.it/wp-content/uploads/2021/10/Guida-EU_Login_Tutorial_EN.pdf
https://webgate.ec.europa.eu/erasmus-esc/index/organisations/register-my-organisation
https://wikis.ec.europa.eu/display/NAITDOC/Organisation+Registration+Guide
https://webgate.ec.europa.eu/cas/eim/external/register.cgi

Evaluation Criteria

150

Quality of Project Design Relevance of Strategy Impact and Dissemination

Assess cooperation arrangements, Evaluate alignment with Consider expected impact on

responsibilities, and measures for internationalization strategies and participants and partners, and plans

participant support. (40 points) potential for new cooperation. (40 for result dissemination. (20 points)
points)

Proposals must achieve at least 60 points overall and meet a minimum threshold of 50% for each criterion to be eligible
for funding.



3 Steps Process

1 Receipt of applications by the

deadline February 20.. at 12:00 Brussels time
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