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The Project proposal is part of the Grant Agreement!

DEFINITION:
The Grant Agreement (GA) is the funding agreement concluded between the European

Commission and the beneficiaries and specifies the rights and obligations of the
contracting parties.

The Grant Agreement is composed of:

Terms and Conditions (including Data Sheet: Project summary, reference call,
participants, total Grant, reporting, other rules — confidentiality, etc.)

Annex 1: Description of the action (DoA)

Annex 2: Estimated budget for the action

Annex 3: Accession forms (if applicable)

Annex 3a: Declaration on joint and several liability of affiliated entities (if applicable)
Annex 4: Model for the financial statements

Annex 5: Specific rules (if applicable)
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GRANT ANNEX 1: Description of the Action (DoA):
Part A and
Part B (Technical description - Project Proposal)

PART A:

(as in STRIVE Project Grant agreement)
Project Summary
List of participants
List of work packages,
Staff efforts
List deliverables
List of milestones
List of Critical risks
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GRANT ANNEX 1: Description of the Action (DoA): Part A and Part B (Project Proposal)

PART B: PROJECT PROPOSAL narrative TECHNICAL DESCRIPTION of the project
Project Summary
Relevance: General and Specific Objectives; Need Analysis
Quality:

» Project design and implementation: Project design and management;
Quality Assurance; Project Team and Staff; Cost effectiveness and
financial management; Risk management.

» Partnership and cooperation agreement: Consortium set-up; Consortium
Management and decision making.

Impact: impact, communication, dissemination and visibility, sustainability and
continuation

Work Plan, Work Packages, Activities, Resources and Timing: work packages;
staff effort; subcontracting; events; mobility; timetable.

The system will merge the Parts A and B, generating a single PDF
with the full description of the action (DoA).
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1° STEP: Submission of project proposal
2° STEP: Evaluation by the European Commission

3° STEP: Notification of the evaluation results (up to 5 months) on
the FTOP (Funding & Tenders Portal)

4" STEP: Start Grant Preparation Process (Sygma Tool-System for
Grant Management)
4.1 Edit Grant Agreement Data
4.2 Sign Declaration of honour

5° STEP: Signature of the Grant Agreement by the Coordinator and
the European Commission.
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AL

STEP 4.1: Edit Grant Agreement Data
A list of Project Data Screen has to be filled out (online on Sygma tool) so to generate the project Grant:
Project Summary

= .., . o Grant Agreement Data

220034765 (SUBRSAR ) HORIZON-.. Project Beneficiaries | General Reporting GA GA Options Financial LF Overview | Associated Researchers
Summary Information | Periods Information Information Partners

ol A D vivivivIiIE vV IV

ICall: HORIZON-ERC-2021-VICECHAIRS-IBA

DOCUMENTS

Project Summary 7

Project 220034765 ( SUBRSAR )

Responsible unit ERCEA/A/01

Call HORIZON-ERC-2021-VICECHAIRS-IBA submitted for HORIZON-ERC-2021-VICECHAIRS-IBA / 01 Mar 2024
Topic [k HORIZON-ERC-2021-VICECHAIRS-IBA - Support to the Vice-Chairs

Type of action HORIZON-CSA

Duration 24

Submission stage

Budget Information

Total costs (proposal) W s0.00¢

Total costs (annex 2) B 24,762.50 €

Maximum grant amount (after evaluation) il s0.00¢

Maximum grant amount (annex 2) n 50.00 € s 0.20 % of total costs
Contingency reserve ﬁ 20.00 €

" grant (award decision) B s50.00¢

Officers

Project officer Nouchine SAMII (ERCEA/C/02)
Deadlines

Deadline for first version of the grant agreement data (incl. annexes) 05/04/2024

Deadline for the signature of the participants certified declarations 26/04/2024

Deadline foreseen for the signature of the grant agreement 15/06/2024

Start date and end date will be displayed once the Grant has been signed
Source: https://webgate.ec.europa.eu/funding-tenders-opportunities/display/IT/Project+data+screens
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https://webgate.ec.europa.eu/funding-tenders-opportunities/display/IT/Project+data+screens

Grant Agreement Data screens

lcons

lcons used Description

N Mo missing information

Missing information, which is blocking: you won't be able to submit to the European Commission if the missing information isn't completed

Cnly for information

Warning: not blocking at this point, but might become blocking later

Clicking on Validate will give you an overview of all information which is missing or incomplete.

Strengthening Internationalization
of Vietnamese Emerging Universities

Co-funded by
the European Union




GRANT AGREEMENT PREPARATION

STEP 4.1: Edit Grant Agreement Data
Beneficiaries screens

The Coordinator and the Beneficiaries are automatically listed after receiving the invitation letter
It is possible to add new beneficiaries (see below):

Click on “Add beneficiary”

Enter organization PIC number

Grant Grant Agreement Data
Management
Reporting GA GA Options | Financial LF Overview | Associated | Researchers | Work Deliverables | Milestones | Reviews Critical Risks
Periods Information Information Partners Packages
DOCUMENTS
Beneficiaries .
% ﬁ & Change Coordinatill=ls Add New Beneficiary|
Nupber & short Name Legal Name Rol=  Country PIC PIC Status  Actions
vl ik AST GmtH AST ADVANCED SPACE TECHNOLOGIES GMBH co DE 973175467 VALIDATED
1.1 @ CEA % COMMISSARIAT A L ENERGIE ATOMIQUE ET AUX ENERGIES ALTERNATIVES AE R 99992401 VALIDATED 4, X
1 i CNRS CENTRE NATIONAL DE LA RECHERCHE SCIENTIFIQUE BEN FR 999997930 VALIDATED %, %
3 i, IEUNIVERSIDAD IE UNIVERSIDAD DE SEGOVIA BEN ES 988410019 VALIDATED %, X

In phase of Grant Preparation it is possible to replace or delete a beneficiary if some externality occurs, yet this
change need the approval of both project Consortium and the EU commission.

Source: https://webgate.ec.europa.eu/funding-tenders-opportunities/display/IT/Project+data+screens
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GRANT AGREEMENT PREPARATION

STEP 4.1: Edit Grant Agreement Data

Project general information

The Project General Information is automatically listed after receiving the invitation letter.

The start date needs to be completed. In case it's a specific date, a justification needs to be completed

ndevugen (EXTERNAL) ‘7|

A
3"5 Grant Grant Agreement Data
3 Management

226647 (226647 RIZOSKO ..) HORIZON-.. Beneficiariec  General Reporting Financial
Information  Periods. Information

Call: HORIZON-ERC-2021-VICECHAIRS-IBA
Topic: HORIZON-ERC-2021-VICECHAIRS-IBA

He W v g DOCUMENTS
General Information
Project Number 226647 1
Acronym HORIZON-ERC-2021-VICECHAIRS-IBA
Title HORIZON-ERC-2021-VICECHAIRS-IBA
Duration 24
Topic HORIZON-ERC-2021-VICECHAIRS-1BA
Call HORIZON-ERC-2021-VICECHAIRS-IBA submitted for HORIZON-ERC-2021-VICECHAIRS-1BA / 01 Sep 2021
Start Date Option A specific fixed date -

) Fixed Date

&) Justification for Fixed Date

Abstract fioa

Free Keywords i

Validate

Source: https://webgate.ec.europa.eu/funding-tenders-opportunities/display/IT/Project+data+screens
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GRANT AGREEMENT PREPARATION

STEP 4.1:
Edit Grant
Agreement
Data

Grant
Management

226647 (226647 RIZOSKO ..)  HORIZON-..

Call: HORIZON-ERC-2021-VICECHAIRS-IBA
Topic: HORIZON-ERC-2021-VICECHAIRS-IBA

v DOCUMENTS

Beneficiaries | General Reporting 5
i Periods

Informatic

ngaylesu (EXTERNAL) 7

Grant Agreement Data

Reporting Periods =] SAVE |
o
Re Eo rtl n g B This screen is only editable by EU Officers
Add New Period
[ !e ri (0] d Reporting Period No. From Honth Duration Payment type Actions
1

GA information :
The Project GA
Information will
be available and
is read-only. Any
missing fields will
be completed by
the EU officer.
GA option also
are editable by
EU officer only.

Grant
Management

P20020458 (220020458 LAKKA..) HORIZON-..

1l: HORIZON-ERC-2021-VICECHAIRS-IBA
opic: HORIZON-ERC-2021-VICECHAIRS-1BA

Srant Agreement Information

B This screen is only editable by EU Officers

Model Grant Agreement

Granting Authority

Granting Authority Service

Granting Authority Service location

Grant Implementing Service

Consortium agreement required

Linked actions

Name

1

Project Beneficiaries | General
Summary Information

i

Acronym

% Final payment

Grant Agreement Data

GA Options Financial Associated

GA
Information Information Partners

v

HE MGA — Multi & Mono - V1.0

RTD/A/03

Brussels

B-1049 Brussels, Belgium

ERCEA/A/O1

Number Specific Linked Action Type Funded By
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GRANT AGREEMENT PREPARATION

STEP 4.1: Edit Grant Agreement Data

Financial information

The Project Financial Information is automatically listed after receiving the invitation letter.

It is important to check whether the budget table is correct and whether all cost categories are present.

Grant Agreement Data

Management

220034765 (SUBRSAR ) HORIZON-.. GA Options “inancial LF Overview
Summary nformation

Call: HORIZON-ERC-2021-VICECHAIRS-IBA

Topic: HORIZON-ERC-2021-VICECHAIRS-IBA ‘ " V m ‘i‘

Financial Information

Prefinancing and guarantee

il If you select a custom prefinancing, all system calculations will be done on the basis of the customised amount. The prefinancing percentage will be approximated and rounded (and may therefore no longer be entirely accurate).

Name Amount Kilpercontage Date Paid 7] Action
v Prefinancing 1 (initial) 20.00 € 40.00 % of 50.00 € Default
Mutual Insurance Mechanism (MFF) / Guarantee Fund (MFF 2014-2020) 2.50€ 5.00% of 50.00 € Default
Maximum grant amount(award decision) 50,00 €
Contingency reserve  20.00 € | 7]
Budget table
Estimated eligile costs (per budget category) Estimated £U contribution
Direct costs Indirect costs EU contribution to eligible costs
A Personnel costs l &. Subcontracting costs ] C_ Purchase costs I D. Other cost categories E. Indirect costs |
Number  Beneficiary A1 Employees (or equivalent), A2 _ | A.1Employees (or equivalent), A.2 A4 SME owners and natural person _ [ Subcontracting ] C.1 Travel and subsistence | C.2 Equipment | C.3 Other goods, works and services | .2 Internally invoiced goods and se_ | E. indirect costs | Total costs ‘Maximum EU contribution | Reques
1 AST GmbH 500.00 € 600.00 € 0.00€ 250.00 € 450.00 € 970.00 € 2,500.00 € 3,000.00 € 1,255.00 € 9,525.00 € 9,525.00 €
2 NRS 600.00 € 800.00 € 0.00€ 2,300.00 € 900.00 € 450.00 € 6,000.00 € 2,000.00 € 2,187.50 € 15,237.50 € 15,237.50 €

&

Legal and financial overview

&* Grant Grant Agreement Data

= Management

26647 (226647 RIZOSKO ..) HORIZON-.. | Project Beneficiaries | General Reporting
Summary I

. GA . GA Options | Financial LF Overview  \ssociated Researchers | Work Deliverables | Milestones Reviews Critical Risks | Ethics Info Security
nformation | Periods Information Informatior lartners Packages

l: HORIZON-ERC-2021-VICECHAIRS-IBA

reem— I n v A|v iviviviglviv®aaaaviv

« 'R v DOCUMENTS

.egal and Financial Overview
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GRANT AGREEMENT PREPARATION

STEP 4.1: Edit Grant Agreement Data

Project Work Packages

The Project Work Packages are not automatically listed after receiving the invitation letter. They must be completed by the project
coordinator.

Grant
Management

Project Reporting GA GA Options Financial Associated Researchers = Work Deliverables | Milestones Reviews Critical Risks
Summary Periods Information Information Partners Packages

Grant Agreement Data

Number . Name Lead Beneficiary Total Effort Start Month End Month Deliverables No. Actions
1 v WP1 EPEM 100 1 12 b J x
100

1128558 (STRIVE) ERASMUS-LS Deliverables | Mil %_ve.ntls and Financial
tiviti tivi raimings

Il: ERASMUS-EDU-2023-CBHE

ERASMUS-EDU-2023-CBHE-STRAND-1

PrOject denverables eliverables and Other Reports
fol IOW the same Ioglc Of B For cach Deliverable, a single file (max 52MB) can be uploaded

L4
wdd actual delivery dates (or new due date for late deliverables, together with an explanation for the delay). In the Comments, please indicate if the deliverable was achieved as planned or not.

the project WP. The labels wsed mean

Public — fully open
Sensitive — limited under the conditions of the Grant Agreement
EU classified — RESTREINT-UE/EU-RESTRICTED, COMFIDENTIEL-UE/EU-COMFIDENTIAL, SECRET-UE/EU-SECRET under Decision 2015/444. For items classified under other rules (e.g. national or international organiza

T Show Filters

S . Work Packi Deliverabl  Deliverat Deliverable Mame Description Lead Be Type Disseminat Due Date Hew
ource: WPR1 D11 ] Signature of partnership agreeme: They determine the organisation of the partners.. ALMAL R SEM 14 Apr 2024
htt ps://we bgate.ec'euro pa'eu/f wP1 D1.2 D2 Release of 1st quality control repc The quality committee will draft the 1st qualit...E= ALMAL R SEN 14 Oct 2024
. wp1 D1.3 D3 Release of 2nd quality control rep The guality committee will draft the 2nd qualit. .. ALMAL R SEM 14 Jul 2025
u nd I ng-te n d ers- wP1 D1.4 Dt Release of 3rd quality control rep The quality committee will draft the 3rd qualit... ALMAL R SEN 14 Apr 2026
opportunities/dispIav/IT/Proiect w1 D1.5 D16 Mid-term Report As by Erasmus= rules, the mid-term report will ... ALMAL R SEN 14 Jul 2025
WP2 D2.1 D5 Summary report on workshops® in: Warkshops materials and evaluation forms analay.. UEVOF R PU 14 Mow 2024
+data+screens w3 D3.1 Dé Trainings manual The manual will summarize the contents and pres. ALMAL R PU 14 Apr2025
My P roject STR IVE X wWP3 D3.2 D7 Drafting of Erasmus+ K-\\.Z [.BHE. pr The project proposal slt.a‘,fs as application of th‘... ALMAL R SEN 14 Oct 2026
wp4 D4.1 o8 ‘Workshop report on capitalization The workshop report will include the presentati.. UNITU  OTHER SEM 14 Mow 2025
wp4 D4.2 ) Guidelines for fostering EUVietnar The successful experience of HANU and EU partne. UNITU R PU 14 Apr 2026
S T’ R I] V E WP5 D5.1 D10 Project website set-up Once the project website starting information, ALMAL  DEC PU 14 Apr 2024
WP5 D5.2 D11 Report on awareness seminars to ' The report will systematize the results of the . QUAM DEC PU 14 Apr 2024
Strengthening Internationalization WPS5 D5.3 D12 Promational and testimonial videc The project promotional video will collect part. ALMAL  DEC PU 14 Jan 2027
of Vietnamese Emerging Universities WP& D&.1 D12 Info sheet on international sectior Once the contents on internationalization will . HANU R PU 14 Jan 2026
wWPé D6.2 D14 Release of the menitoring tool on The menitoring tool will be released and put a. HAMU R PU 14 Oct 2026



https://webgate.ec.europa.eu/funding-tenders-opportunities/display/IT/Project+data+screens

AL

STEP 4.1: Edit Grant Agreement Data
Project Milestones are not automatically listed after receiving the invitation letter. They must be completed by the
project coordinator.

Deliverat == | Milestones Cr dcal Risks | Disseminat__ | Communic_ | Events and Financial
activities Activities Trainings support to
3rd parties
all: ERASMUS-EDU-2023-CBHE

opic: ERASMUS-EDU-2023-CBHE-STRAND-1 J ‘,

Milestones
Milestn & e e T et T ey Teme e Delivery Date Delivery Date (actual)
1 Release of project quality pl WP1 ALMALAUREA Email record + 14 May 2024 m -
2 Email record with quality pl WPZ UEVORA Worlkshop atte 14 Jul 2024 ] =
3 Workshop on available tools WP2 UEVORA Workshop atte 14 Sep 2024 | =
4 Workshop attendance list, p WP3 HANU Focus group a 14 Jul 2025 ] =
5 Training manual We3 ALMALAUREA The manual w 14 Apr 2025 | =
[ Storytelling seminar by Viet: WP4 HANU Storytelling se 14 Jan 2026 ] =
7 Release of disserination pls WP ALMALAUREA Ernail record 14 Hhay 2024 14 mag 202 =
8 Agreement on monitoring to WP& HANU Email record 14 Jul 2026 ] m
9 Signature of an agreement z WP6 HANU Agreement on 14 Nov 2026 ] =

Source: https://webgate.ec.europa.eu/funding-tenders-opportunities/display/IT/Project+data+screens
My Project STRIVE.
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https://webgate.ec.europa.eu/funding-tenders-opportunities/display/IT/Project+data+screens

AL

STEP 4.1: Edit Grant Agreement Data

Critical Risks are not automatically listed after receiving the invitation letter. They must be completed by the project

coordinator.

Criucal Implementation Risks and Mitigation Actions

b

At the end of each period beneficiaries should give the state of play of every risk identified in Annex 1 and if necessary give new mitigation measures,
Foreseen Risks

b

The following table lists the risks identified in Annex 1. The risk information is read-only and it 15 provided as a reference for the state of play information.

Risk No

B - T L e

r

Description

Change in the governance of the universities
Limited staff turnover throughout project lifecycle
Ensuring a smooth workflow of staff involved, management and quality control.
Commitment of the university staff (professors, career office staff and administrative st
Low commitment of the university students and staff to share their mobility experience:
Interest of students and staff to take part to the awareness raising seminars on Erasmus-
Decreasing interest of stakeholders in planned dissemination activities
Low willingness of Vietnamese universities to share the indicators of performance in inte

Willingness of stakeholders to join the internationalization virtual center in Vietnam

Unforeseen Risks

Work Package

Hofs)

Risk Mitigation Measures

Periodical communication with the rectors of the universities and steering committee m
Choice of the staff to be appointed on the base of experience at the universities and typ
Involvement of governance board of partners, acknowledge of project objectives and ac
Partners' governance boards have been involved in project staff appointment and have :
Exchange of information related to project importance and objectives shared with the t
Each Vietnamese university will inform the students and the staff on the benefits of taki
Awrareness of project dissemination importance among all stakeholders and partners. Trz
Meed to monitor the internationalization performance as a baseline for strategic plannir
The share of the information on the envisaged structure, costs and resources contributic

Source: https://webgate.ec.europa.eu/funding-tenders-opportunities/display/IT/Project+data+screens. My Project STRIVE.
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https://webgate.ec.europa.eu/funding-tenders-opportunities/display/IT/Project+data+screens

GRANT AGREEMENT PREPARATION

STEP 4.1: Edit Grant Agreement Data

Key Performance Indicators (KPIs). The data in the Key Performance Indicators tab is imported automatically from
the Proposal Submission tool (SEP). Than in phase of project implementation and reporting KPI must be updated by
the coordinator with the real indicators achieved (to be done at reporting period)

Grant Key Performance Indicator (KP1)

Management

tical Risks  KPI

A 5]

Call: AWIF-2021-AG-EMN

Now that all the GRANT DATA have been inputed in the system, the document is ready for signature

Source: https://webgate.ec.europa.eu/funding-tenders-opportunities/display/IT/Project+data+screens
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AL

SIGNATURE STEPS

The Grant Agreement signature happens in several steps

1. All beneficiaries (the Coordinator included) sign the Declaration of Honour

» A Project Legal Signatory (PLSIGN) must sign a 'Declaration of Honour‘ (DoH) on the Funding & Tenders Portal on
behalf of each beneficiary before the grant agreement can be signed. The coordinator cannot sign it on behalf of other
beneficiaries.

» This declaration ensures that all beneficiaries comply with the rules and are not in a situation that would exclude
them from receiving EU funding (e.g. bankruptcy).

» This Declaration of Honour needs to be signed before the Grant Agreement signature:

s RESEARCH & INNOVATION (e <)

European
Commission

Grant Management Services

MY PROJECT

Proposal Management &
Grant Preparation 01 Apr 2020

HORIZON 2020 105083 - 105083 [GAP] - o )
_ [H2020_SCC] Automation tests  |p ) O 0 O O Ol
Submitted Informed Invited Prepared Signed Paid
Call: H2020-SCC-2015 * Temminate |

Type of Action: CSA
Acronym: 1359832 [GAP]
[H2020_SCC] Automation tests
Current Phase: Grant

Grant agreement data preparation

preparation

Mumber: 195983

Duration: 36 months

Start Date:

Estimated Project Cost:
€819.00

Requested EU Contribution:
€50.00

Contack: Virginie BRAEKMAN

Latest Legal Data

Active Processes

Document Library

Communication Centre

Archived Processes

[ H2020 ONLINE MANUAL |

= mﬂ GA Declaratiw - GAP-195983 - 973276467 signature

The signature of the Declaration of Honour {DoH) is a prerequisite for signing the Grant Agreement. The DoH must be
signed electronically by your Project Legal Signatory {PLSIGM).

If you have linked third parties, you will also have to upload signed DoHs for them. Please download, for each linked third
party, the DoH templates from the task below, ask them to sign and send them back, and then upload the signed PDFs
and submit them to the EU by clicking on "Completa”.

In case you do not see tasks below for the DoHs for your linked third parties, please ask your linked third parties to
download the template from Portal Reference Documents, send it to you filled out and signed, and then send it to us
I:hrnuglh Fnrfli'nal Nr;rltiﬁc.aticln. This can be done by clicking on "Launch Interaction with the EU” and salecting "Launch
Formal Meotification”.

For more details and requirements please consult the corresponding section of the H2020 Cnline Manual.

Checking status ...

Process documents
Process communications
Process history

Source: https://webgate.ec.europa.eu/funding-
tenders-opportunities/display/IT/eSignature



https://webgate.ec.europa.eu/funding-tenders-opportunities/display/IT/eSignature

AL

SIGNATURE STEPS

The Grant Agreement signature happens in several steps

1. All beneficiaries (the Coordinator included) sign the Declaration of Honour

RESEARCH & INNOVATION COa
Grant Management Services

MY PROJECT

Proposal Management &

Grant Preparation 01 Nov 2021 )
229491 - 229491 OliD - LE Rate _ é . . . b4 o4
- - - -
Submitted Informed Invited Prepared Signed Paid
Call: HORIZON-CL5-2021-D4-02

Type of Action: HORIZOMN-IA
Acronym: 229491 OliD - LE
Rate

Current Phase: Grant
preparation

Number: 229491

Duration: 36 months

Start Date: Upload ) Complete |
Estimated Project Cost: = ) i e
£60.00 J Grant Declaration signature by other beneficiaries
Requested EU Contribution:

€50.00 ™  Process documents
Contact: Barbara BERNARDI

TH] Grant agreement data preparation

2| GA Declaration of Honour for Affiliated Entity - GAP-229491 - 973276467 - 999840984 to print, complete, sign and

S5Can

@ Process communications

“s_ Latest Legal Data

ﬂﬂu Process history

Active Processes
Document Library
Communication Centre

Archived Processes

[ H2020 ONLINE MANUAL |

] Source: https://webgate.ec.europa.eu/funding-tenders-

[ onLINE MANUAL ~ - :
opportunities/display/IT/eSignature

(it) HOWTO
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AL

SIGNATURE STEPS:

1. The Coordinator signs the Grant Agreement

2. The European Commission signs the Grant Agreement

3. All beneficiaries sign the accession to the Grant Agreement (Annex Ill):

By signing this accession form, the beneficiary accepts the Grant and agrees to implement it in

accordance with the Agreement, with all the obligations and terms and conditions it sets out

Source: https://webgate.ec.europa.eu/funding-tenders-opportunities/display/IT/eSignature






