
During this presentation, I will briefly 
talk about:

1. The European Universities Initiative
2. The EU GREEN Alliance
3. Internal Organization of an Alliance
4. Our Work Strategy



1. The European 
Universities Initiative



The European Universities 
initiative

Launched, in 2018, by the European 
Commission.

These alliances between higher education 
institutions have the ambition of looking at 
Europe as a large university campus, 
promoting the creation of European 
universities focused on society's pressing 
challenges.



Flagship initiative to achieve: 

 European Interuniversity campuses, joint 

study programmes and research

 Transnational and multidisciplinary

teams working to solve social challenges

 Creating worldwide known Universities 

 Universities of the Future with a structured 

and sustainable impact on society



European Commission funded 
60 European Universities

alliances involving more than 
500 HEI by mid-2024.



2. The EU GREEN 
Alliance 



9 Partners



EU GREEN Timeline till the proposal

Application Results: July 2022
Official Start: January 2023



Our Associated Partners 



Our Associated Partners 



 We are universities located in peripheral regions, but

strongly connected to our territories

 We work for sustainability in all fields, connecting to society,

leaving no-one behind

What does define EU GREEN? 



Key features of EU GREEN Strategy
 Place sustainability and global citizenship values as core values and use SDGs as a 

compass for all our activities 

 Clear integration trajectory based on pooling and aligning our resources 

 Engage stakeholders in order to achieve widespread bottom-up endorsement and 
participation in the project and create a true EU GREEN community 

 Provide the necessary training for academic and administrative staff as well as to 
students involved in social and environmental challenges 

 Align education, research, innovation and service to society and economy with the six 
research clusters of expertise in sustainability 

 Make sure that access, diversity, inclusiveness and gender equality are the DNA/at the 
heart of all our activities

 Promote increase in students and staff mobility and foster “internationalization at home” 



3. Internal Organization 
of an Alliance



EU GREEN
Work Plan



Links between four mission-oriented pillars 
of EU GREEN
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1. Emerging paradigms for health and wellbeing

2. Agriculture, food and environmental sustainability

3. Engineering and technology for sustainable development  

4. Sustainable tourism for cultural and national heritage

5. Education sciences for sustainable development 

6. Challenges in ecosystem diversity and function 

The six Excellence Research 
Clusters

More research cluster may be created, if common research interests 
are identified



EU GREEN ALLIANCE BOARD OF RECTORS
With one Rector or President at each university

Education Commission (WP2)

Leader: Wroclaw   Co-Leader: Évora

Research Commission (WP3)

Leader: Angers   Co-Leader: Parma

Mobility and Internationalisation Commission (WP6)

Leader: Parma   Co-Leader: Wroclaw

Access, Diversity and Inclusion Commission (WP7)

Leader: Oradea  Co-Leader: Gable

Innovation & Entrepreneurship Commission (WP4)

Leader: Évora   Co-Leader: ATU

Sustainable Campus Commission (WP8)

Leader: Gable   Co-Leader: Angers

Engagement Commission (WP5)

Leader: ATU   Co-Leader: Oradea

e-Infrastructure, Dissemination and Impact Commission (WP9)

Leader: Magdeburg   Co-Leader: Extremadura

EU GREEN ALLIANCE EXECUTIVE COMMITTEE 
With the leaders of each WP + Local Coordinators of each partner

GENERAL ORGANIZATIONAL STRUCTURE

EU GREEN SENATE
With 3 representatives from each partner + 3 students representatives + 3 

Associate Partners Representatives

Management and Governance Commission (WP1)
Leader: Extremadura   Co-Leader: Magdeburg
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Agile is an approach described by a set of principles and values that focuses on delivering valuable solutions. It 

promotes adaptive planning, evolutionary development, early delivery, continuous improvement and encourages 

rapid and flexible response to change.

Agile is an approach described by a set of principles 

and values that focuses on delivering valuable 

solutions. It promotes adaptive planning, evolutionary 

development, early delivery, continuous improvement 

and encourages rapid and flexible response to change.

PROJECT MANAGEMENT 
METHODOLOGY AGILE





 Includes people from all the Schools

 Includes directors of services/coordinators of offices related to each WP

 WP coordinators have key strategic roles at UÉvora, to guarantee strategic 
alignment 

 Involvement of  students 

 EU GREEN should become part of UÉvora

 Involvement of external stakeholders

EU GREEN team at UÉvora

Email: eugreen@uevora.pt



 Participation in Blended Intensive Programmes

 Research mobility program

 PhD co-supervisions

 Participation in the Entrepreneurs journey

 Participation in sustainable and healthy campus activities (ex: most 
steps team)

 Participation in inclusive cultural and sports

 Participation in Work Packages and EU GREEN bodies (Student Council 
and Senate)

Opportunities for students



APPROVED BIPs Target Audience:
COORDINATOR

CORE GROUP

Artificial Intelligence in Health and Sport Master or Phd  Students UNIPR UNIPR,UEX,UE,OVGU,ATU

Ecological restoration for ecosystem sustainability Bachelor, MA UE UE,UEX,UNIPR,UPWR,ATU,UA

Engaging Music Technology Bachelor, MA and PhD UEX UEX,UO,UE

Food Sustainability Bachelor, MA and PhD UNIPR UNIPR,UEX,UPWR,UA

Heritage Education and Digital Humanities Bachelor, MA and PhD UEX UEX,UE,UNIPR

Introduction to Mathematical and Computational Modelling for 
Sustainability

Bachelor, MA and PhD UO UO,ATU,UE,HIG,UA

Invasive Alien Species in a European perspective Master and Phd  Students HIG
HIG,UE,UNIPR,UPWR,UA,UO,A

TU,UEX 

Living, Inquiring and Knowing: a hub of outdoor practices for sustainability 
(LINK Hub)

Master and PhD students UE UE,UNIPR,ATU,UA

One Health and Sustainability in Wildlife: from Basic to Clinic
Master in veterinary sciences 

and related
UEX UEX,UNIPR,UE

Statistics for Management Bachelor, MA and PhD UPWR UPWR,HIG,UE

Sustainability Learning in new Formats: Micro-Credentials as a powerful 
tool for curriculum design

Master and Phd  Students, 
Teachers

OVGU OVGU,ATU,UO

Transversal skills for the internationalization of Young Researchers through 
EU Projects 

PhD students and early career 
researchers

UEX UEX,UA,UE,UO,HIG

12 BIPs Approved in the 1st Call - 2024 



4. Our Work Strategy 



WP4
Entrepreneurship and Innovation for Sustainability



WHY ARE  
UNICORNS 

IMPORTANT? 



More than 
unicorns 



A new 
paradigm



SUSTAINABILITY INDUSTRY



HOW DOES SUSTAINABILITY HELP 

STARTUPS ACHIEVE UNICORN STATUS?

COMBINATION OF GREAT OPPORTUNITIES

According to the investment bank 
Morgan Stanley, almost 90% of 

investors say they are interested in 
investing in sustainable businesses. 

According to Deloitte, young professionals 
expect not only creative freedom but also 

adherence to ethical standards and corporate 
accountability for promises.

Decision-makers used to think that a 
responsible approach to the 

environment hindered rapid business 
development, but today sustainability 
is one of the most important catalysts 

in the startup ecosystem



















Take home messages:

• Projects that seek to change paradigms require the commitment of 
representatives from all sectors of the organization.

• In projects with participation from different countries, it is important to 
promote rapprochement between different work cultures.

• A general organizational structure is important to define the roles of each 
work group and ensure that the hierarchy of each institution is safeguarded.

• Agile methodologies are a good way to promote effective and dynamic 
networking.

• It is important to ensure that resources are used effectively. Using 
incremental journey/value-chain strategies reduces recruitment effort and 
increases the impact of actions.



eugreen@uevora.pt
https://www.eugreenalliance.eu 

Thank you!


