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Project number: 101128558 — STRIVE — ERASMUS-EDU-2023-CBHE

Kick-off Meeting

WP1. Project coordination and quality control

Bologna, January 22-23, 2024

Hotel NH Bologna de la Gare
Piazza XX Settembre 2, room Garisenda A, first floor

Zoom link to enable the English-Viethnamese simultaneous interpretation:
https://us06web.zoom.us/j/85907103550

Project Consortium

Partner n. Organization name ACRONIM Country

1 Consorzio Interuniversitario AlmalLaurea - coordinator ~ AL Italy

2 Hanoi University HANU Vietnam
3 Truong Dai Hoc Phu Xuan PXU Vietnam
4 Quang Ninh University of Industry QUI Vietnam
5 Hoc Vien Hanh Chinh Quoc Gia NAPA Vietnam
6 Universidade de Evora UEVORA Portugal
7 Universita degli studi della Tuscia UNITUS Italy

English-Vietnamese simultaneous interpretation will be available during the meeting via Zoom (available on

personal smartphone and laptop devices). Headphones required.


https://us06web.zoom.us/j/85907103550
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KoM - Day 1
Monday, January 22

09:00-09:30  Registration of participants

09:30-11.00  Welcome address
Marina Timoteo, Director, ALMALAUREA
Luong Ngoc Minh, Vice-Rector, HANU
Ho Thi Hanh Tien, Vice Chairwoman of University Council, PXU
Hoang Hung Thang, Rector, QUI
Luong Thanh Cuong, Vice-President, NAPA
Paulo Resende da Silva, Professor, UEVORA
Stefano Speranza, Professor, UNITUS
11:00 - 11:30  Coffee break

11:30-12:15  STRIVE project overview
Objectives and expected results, Work Packages description, Mobilities planned,
Overview of 1% year activities, Budget information
Luisa Mengoni, Project coordinator, ALMALAUREA
Q & A session
12:15-13:00  Partnership agreement presentation (part 1)
Partners’ roles and obligations

Enrico Dongiovanni, Project manager for international relations, ALMALAUREA

13:00 -14:30  Lunch

14:30-15:00 = Partnership agreement presentation (part 2)

Financial management

Enrico Dongiovanni, Project manager for international relations, ALMALAUREA
15:00-16:00 = General discussion on partnership agreement

Collection of remarks in view of EACEA Grant Holders’ meeting

16:00 Closing remarks and end of the 1% day
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KoM - Day 2
Tuesday, January 23

Registration of participants

Project quality plan

Purposes, main contents, appointment of quality committee members

Luisa Mengoni, Project coordinator, ALMALAUREA

Q & A session

Project sustainability

Overview of the Internationalization Virtual Center

Dorel Manitiu, Project manager for international relations, ALMALAUREA
Q & A session

Break

Project dissemination

Overview of project dissemination plan, logo, website, planned events

Enrico Dongiovanni, Project manager for international relations, ALMALAUREA
Q & A session

Workshop on Erasmus+ opportunities — Evora, Portugal, June 2024
Overview of contents and logistics

Luisa Mengoni, Project coordinator, ALMALAUREA

Jaime Serra, Assistant professor, UEVORA

Q & A session

Closing remarks and meeting conclusion



