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MS1 Work Package 1: Project coordination and quality control (AL)

Aim of the STRIVE project quality plan: 
Provide the project consortium with a set of quality assurance activities, quality standards, quality control activities and 

criteria, procedures and mechanisms, which shall be implemented throughout the project lifecycle to ensure:
 Flexible management, coordination and implementation of the project’s work packages
 High-quality level in the structure, processes and results of the project
 Management of risks and mitigating measures implementation

The quality plan will be drafted by the project quality committee at the beginning of project activities specifying the
quality standards, practices, responsibilities and sequences of activities needed to achieve project deliverables and
milestones under each work package. It will define the managing structure and its functions.

Project logical framework matrix LFM and GANTT have been designed with detailed indicators as a point of reference
for the implementation of the quality assurance strategy and evaluation procedure 

Release date: month 4 (April 2024)

STRIVE Project Quality Plan



Draft Index
 Scope 
 Project organization
 Management structure
 Role and responsibilities

 Contractual framework
 Grant
 Partnership agreement

 Quality internal processes and strategies
 Project general and specific objectives
 Project Work Packages
 Project resources according to WP

 Quality processes and strategies
 Activities and deliverable quality control 
 Events quality control 
 Financial management

 Risk management and mitigation measures
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STRIVE management bodies and responsibilities

STRIVE management structure

Management Bodies Composition Role Actions

Steering Committee (SC) High representatives of  
partner organization

Be a strategic framework to 
ensure vision, mission, 
responsibility and strategic
direction

Adopt strategic decisions on a consensual basis, 
having the partnership agreement as main
reference point for mutual rights and obligations.
Take part to SC or delegate representative with 
power of signature

Quality committee (QC) Appointed staff from each
partner institution

Assess the project’s progress 
and the quality of the 
outputs produced. 

Meet on a regular basis to discuss and assess the 
project’s progress and the quality of the outputs
produced for the update of the quality plan. 
Financial expenses control. 
Take part to QC meetings

Working Groups (WG) Local coordinator from 
each partner

Act as the coordinator of the 
activities to be carried out for 
each WP

Collect feedback and input from partners staff. 
Vehiculate the info provided by project
coordinator to the staff of the belonging HEIs. Be 
in constant communication with the project
coordinator. 

AL project coordinator and HANU national coordinator



STRIVE partner STEERING COMMITTE QUALITY COMMITTE WORKING GROUP

AL Marina Timoteo Enrico Dongiovanni Luisa Mengoni

HANU Nguyen Van Trao Nguyen Hoang Thu Thuy Dang Thi Phuong Thao

PXU Ho Thi Hanh Tien Tran Thi Thanh Ha Tran Thi Thanh Ha

QUI Hoang Hung Thang Pham Duc Thang Ha Thi Ngoc Mai

NAPA Nguyen Ba Chien Nguyen Thi Thu Van Nguyen Thi Ngoc Hien

UEVORA Paulo Quaresma Paulo Resende da Silva Paulo Resende da Silva

UNITUS Simone Severini Stefano Speranza Carlo Contardo 

STRIVE quality committe and managament bodies appointment
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